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• Errors and adverse events are an unfortunate constant in 

medical practice

• They should be seen as opportunities to enhance patient care and our 

own clinical practice and to prevent further harm

• Open, non-judgmental communication and reflection are vital 

components of this process

• We must help guide colleagues along this process
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Know your Team

• Build trust and understanding

• Value them as people, not just as players

• You don’t have to like each-other, but you should respect 

each other and everyones contribution and role within the 

team

• End goal is to be able to know that any criticism is to better 

each other and ultimately the team
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PATIENT SAFETY INCIDENTS

NATIONAL OPEN DISCLOSURE 
PROGRAMME 
“ASSIST ME” 

A Model of Staff Support following 
Patient Safety Incidents in Healthcare
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Background
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• Developed by Open Disclosure Programme in the HSE in consultation with

HSE support services.

• Published in November 2013 – updated in January 2021

• Based on an extension of the MPS ASSIST Model of communication

• Developed to provide practical information and guidance for health and 

social care managers and staff in relation to: 

(a) Understanding the potential impact of patient safety incidents on staff

(b) Recognising and managing the associated signs and symptoms 

(c) Supporting staff following patient safety incidents and  

(d) Providing information on the support services available to staff

Overview
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The resource provides information and practical guidance on:

• The recognised staff responses to a patient safety incident 

• Stages of staff reaction after a patient safety incident

• The “ASSIST ME” model of staff support 

• How to cope with the impact of a patient safety incident

• The Critical Incident Stress Management (CISM) Response 

• When to seek medical assistance 

• Resources that are available for Staff 

Overview
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The ASSIST ME approach

Supports

Solutions



National Quality and Patient Safety Directorate│nqps@hse.ie │@NationalQPS

The ASSIST ME approach
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Following a patient safety incident DO

1. Talk to a friend/ colleague/line manager about your 

experience and your feelings.

2. Participate in Critical Incident Stress Management (CISM) 

Response - available via EAP.

3. Ensure that you are involved in and kept informed in relation 

to the incident review/ open disclosure process.

4. Take time to relax.

5. Get enough sleep.

6. Get some exercise

7. Maintain a good diet.

The ASSIST ME approach: Practical Guidance on how to 
cope with the impact of a patient safety incident – The Do’s
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Following a patient safety incident DO

8. Follow a structured schedule.

9. Spend time with family and friends.

10. Take time for leisure activities. 

11. Recognise that healthcare is complex and mistakes/incidents 

happen.

12. Expect the incident to bother you.

13. Realise that others around you may be under stress also.

14. Learn about post traumatic stress.

15. Contact your GP/EAP/OH department if you are concerned 

that your response to the event is too intense or lasting too 

long.

The ASSIST ME approach: Practical Guidance on how to 
cope with the impact of a patient safety incident – The Do’s
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The ASSIST ME approach: Practical Guidance on 
assisting your response to the incident – The Don’ts
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You should seek medical advice and assistance if:

(a) you are experiencing difficulty with sleeping for more than 1 week.

(b) your response to the event is too intense or lasting too long.

(c) you are experiencing intense physical reactions to reminders of the 

event e.g.pounding heart, rapid breathing, nausea, muscle tension, 

sweating.

(d) you are experiencing suicidal feelings or symptoms associated with 

depression/despair.

(e) you feel unable to return to work because of the event.

(f) your response to the event is impacting on your private life outside work 

and your ability to cope generally with normal day to day activities.

The ASSIST ME approach: Seeking Medical 
Assistance
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Also included in the ASSIST Me resource

• Information on Critical Incident Stress Management

Links to staff support resources available at the time of print.

“ASSIST ME” Booklet available on 

https://www.hse.ie/eng/about/who/nqpsd/qps-incident-management/open-

disclosure/assist-me-a-model-of-staff-support-following-patient-safety-

incidents-in-healthcare-january-2021-.pdf

“ASSIST ME” Poster available on

https://www.hse.ie/eng/about/who/nqpsd/qps-incident-management/open-

disclosure/assist-me-staff-support-poster-june-2021-.pdf

The ASSIST ME approach: Seeking Medical 
Assistance

https://www.hse.ie/eng/about/who/nqpsd/qps-incident-management/open-disclosure/assist-me-a-model-of-staff-support-following-patient-safety-incidents-in-healthcare-january-2021-.pdf
https://www.hse.ie/eng/about/who/nqpsd/qps-incident-management/open-disclosure/assist-me-staff-support-poster-june-2021-.pdf
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