Summary of Board Leading Practices in Improving Quality and Safety
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e Board ensures there is a clear vision,
goal and strategy for quality and
safety.

e Board provides visible leadership in
developing a positive culture for the
organisation.

e Some board members are recruited
with clinical quality and safety
expertise.

e Board advises and requests action on
quality and safety of care matters.
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Each of the seven leading practices sections describes the rationale, board action and prompts for board consideration.




