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The National Quality Improvement (QI) 
Team is delighted to support the first-
ever World Patient Safety Day on the 
17th September 2019.  Today the World 
Health Organisation is launching a 
global campaign to create awareness 
of patient safety.   
 
The many improvement activities undertaken 
by local and national teams reflect the 
commitment to improving patient safety.  The 
level of harm reported in the Irish health 
service is comparable to other developed 
countries (approximately 12%).  However, 
there is considerable room for improvement.  
While the interactions of most people are 
positive, others have a negative experience.  
 
We know that working in healthcare can be 
challenging, complex and demanding.  
However, we also know it can be rewarding 
when we make a difference.  
 

How can the National QI Team 
help? 

We work in partnership with teams and 
organisations delivering health services. Our 
purpose is to support and enable lasting 
improvements in quality of care, delivery and 
experience. 
 

How do we do it?  

We do our work by helping teams learn and 
apply QI methods and tools to improve 
practice. This may mean training staff in QI, 
supporting teams through collaboratives and 
helping people to develop a culture that 
enables all staff to act on their ideas for 
improvement.  
 
Based on feedback from people who use and 
deliver health services, we work through 
seven strategic programmes and five priority 
QI projects including: 

 
1. Sustainable QI Programme 

i. Falls 
ii. Pressure ulcers 
iii. QI for healthcare boards 
iv. Medication safety (See My Medicines 

List) 
v. Deteriorating patient 

2. School of QI Programme 
3. QI Connections Programme 
4. Evidence for Improvement Programme 
5. Partnering with People who use Health 

Services Programme 
6. Global Health Programme 
7. Clinical Directorate Programme. 

 

Why do we do it?  

International evidence demonstrates 
that QI is essential to improve care 
effectively. Improving the quality of 
care and practice is a valued 
responsibility of staff within the Irish 
health service.  Yet, it can be an 
everyday challenge for teams to commit 
to and deliver on this responsibility. 
This can be due to the pressurised 
environment in which many staff work 
and the demands placed on them.  The 
knock-on effect can be the creation of 
work environments where it is difficult to 
do our best job.  We know how 
difficult this work can be for teams 
so we do our best to support them in 
their work. 
 
 

How can you get involved in 
the discussion about patient 
safety? 

 
We’re delighted to invite you to join our 
tweet chat on patient safety.  The 
National QI Team will facilitate the 
tweet chat in collaboration with Health 
and Social Care Northern Ireland and 
the Quality Assurance and Verification 
Division. 
 
This is the first All Ireland Tweet Chat of 
this nature.  It will run from 21.00 to 22.00 
on Tuesday, 17

th
 September 2019.   

 
To participate you just need access to 
twitter.  If you’d like to join, you can 
follow the hashtag #QIrelandWPSD at 
21.00 and participate in the discussion.   
 
 

How can I find out more? 
 
For more information on our work, 
please see our website 
www.qualityimprovement.ie or follow 
@NationalQI on twitter. 
 
You can also share your QI work using 
the hashtag #QIreland.  We’re always 
happy to share examples of the positive 
commitment of people working in our 
health services. 
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