
Enabling Innovation and Integration: 2nd Modernised Care Pathways Implementation Workshop    
Thursday, November 30th, 2023 – Clayton Hotel, Cardiff Lane   

Session Timing Title Speaker Name 

Registration 9:30 - 10:00 Meet and Greet, Tea and Coffee 

Welcome 

10:00 – 10:20 
Opening Address: Strategic Context for Health 
System Reform in Ireland 

Bernard Gloster, Chief Executive Officer, HSE  

(Pre-Recorded Remarks) 
Dr Colm Henry, Chief Clinical Officer, HSE 

10:20 – 10:30 
Overview of Modernised Care Pathways 
Implementation Programme and Objectives of the 
Day 

Deirdre McNamara, Director of Strategic Programmes, Office of the 

Chief Clinical Officer, HSE 

Respiratory, Cardiology, 
Endocrinology 

10.30 – 11:30 

Diabetes Pathway Overview Prof Derek O’Keeffe, National Clinical Lead Diabetes  

Respiratory Pathways Overview Dr Stanley Miller, National Clinical Lead Respiratory 

Cardiology Pathways Overview 
Prof Ken McDonald, National Clinical Lead, National Heart 

Programme 

Panel Discussion  

Moderator: Dr Siobhán Ni Bhriain, HSE National Clinical Director, 

Integrated Care 
Panel: All Speakers above 

Refreshment Break  11:30 – 11:50 Coffee, Tea, and Pastries 

Enablers of Integrated Care Delivery: 
Digital innovation and Capacity  

11:50 – 12:15 
Digital Enablers of Modernised Care Pathways, 
Current and Future eHealth Strategic Developments 
(incl. Q&A) 

Prof Richard Greene, Chief Clinical Information Officer, HSE 

Increasing Healthcare Efficiency and 
Reducing Waiting Lists  
 

12:15 – 13:15 

Acute Virtual Wards 
Loretto Grogan, National Chief Nursing and Midwifery Information 

Officer 

National Perioperative Patient Pathway 
Enhancement Programme  

Prof Deborah McNamara, National Clinical Lead Clinical Programme 

for Surgery  
Charlie Dineen, Programme Manager, Transforming Theatre QI, 

National Clinical Programmes 

Virtual Fracture Assessment Clinics (vFAC) 
Ms Sinéad Boran, National Clinical Advisor, National Clinical 

Programme for Trauma and Orthopaedic Surgery 

Panel Discussion 
Moderator: Deirdre McNamara 
Panel: All Speakers above 

Lunch 13:15 – 14:00 Networking Lunch 

Keynote Speaker Introduction 14:00 – 14:05 Keynote Speaker Introduction Dr Colm Henry 

Keynote Session  
 

14:05 - 15:05 
 

Leadership Saves Lives: Challenges of Clinical 
Leadership in Times of Change (incl. Q&A)  

Mr Peter Lees, MBE MB ChB MS FRCS SFFMLM, Former Chief 

Executive of the UK Faculty of Medical Leadership and Management 
(FMLM) 

Nephrology  
 

15:05 - 15:55 
 

Home vs Hospital-Based Dialysis: Advantages, 
Challenges and Outcomes 

Prof George Mellotte, National Clinical Lead for Renal Services 

Home Therapies Training, Innovations and Patient 
Supports 

Emer Kenny, Renal Advanced Nurse Practitioner, Nephrology 

Department, Tallaght University Hospital  

Patient Voice: Real-Life Impact of Home Dialysis Service User Guest  

Future Prospects of Home Therapies  Prof George Mellotte 

Closing  15:55 - 16:00 Closing Remarks  Dr Colm Henry 

 


