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Better for every child
Launch of the Independent Evaluation of the 
Nurture Programme: Infant Health & Wellbeing

Introduction and Host for 
the Session:

Anne Pardy 
Nurture Programme Lead 
Health Service Executive



https://vimeo.com/3798
95263

password: Nurture19

https://vimeo.com/379895263


Formal Launch of the Evaluation:

Paul Reid
Chief Executive Officer
Health Service Executive



Welcome on behalf of the 
three Partner Agencies:

Jane Forman 
Trustee
Katharine Howard Foundation



Welcome on behalf of the 
three Partner Agencies:

Stephanie O’Keeffe
National Director, Strategy & 
Transformation, 
Health Service Executive



Welcome on behalf of the 
three Partner Agencies:

Nuala Doherty
Director
Centre for Effective Services



Presentation of findings and recommendations of 
the independent Evaluation of the Nurture 
Programme: Infant Health & Wellbeing:

Caroline Gardner
Chief Executive Officer
Quality Matters



















































































Presentation of findings and recommendations of the 
independent Evaluation of the Nurture Programme: 
Infant Health & Wellbeing. 

Response:

Francis Chance
Nurture Programme Manager
Katharine Howard Foundation



Panel 
discussion: 

Your 
questions 

and 
comments

• Please note you can vote for your top questions and comments.

50

On your phone / tablet, visit: sli.do

Enter event code: 8721



Moderator: Aisling Sheehan, Nurture Programme Lead, Centre 
for Effective Services

Breda Ryan, Parent

Steve Conlan, Parent

Connie O’Connell, Assistant Director of Public Health Nursing, 
HSE, Galway

Ann O’Shea, Chief Officer, Community Healthcare Organisation 7, 
HSE

Siobhan McArdle, Head of Operations: Primary Care - Community 
Operations, HSE 

The impact of the Nurture Programme and what needs to 
happen next: 



Reflections on supporting the Nurture Programme 
and on the challenges of sustainability:

Allison Metz
CES Associate 
Co-Director of the National 
Implementation Research Network 
at the University of North Carolina



Celebrating and Sustaining 

The Nurture Programme

Growing roots that will sustain lasting 

change for young children and their 

families

Allison Metz, Ph.D.

Director, Senior Scientist, Research Professor 

Nurture Workshop, Dublin

December 17, 2019



Implementation Science

Implementation science includes research and practice

Seeks to understand the approaches that work 
best to translate research to the real world

(Ramaswamy, et al., 2019)

Seeks to apply and adapt these approaches in 
different contexts settings to achieve outcomes

Implementation 
Research

Implementation 
Practice

The Nurture Programme utilized implementation best practices, including:
• Implementation teams
• Using evidence to inform decision-making
• Stakeholder engagement
• Usability testing



Growing Roots for Lasting 
Change Through… 

➢Implementation Teams

➢Communication

➢Trusting Relationships



Celebrating and Sustaining 
Implementation Teams



Implementation Teams

There is growing evidence that implementation…  

• relies on multiple actors; 

• is a process that is multi-faceted, iterative, and often unpredictable. 

Successful implementation is a collaborative act, requiring more 
than the efforts of a charismatic leader. 



Implementation Teams

Implementation teams ensure the inclusion of multiple actors and 
perspectives in activities such as communication, problem solving 
and data use.

Collaboration and teamwork, and specifically the creation of 
implementation teams, are strategies for stakeholder leadership 
and sustaining change.



Implementation Teams

The work of Nurture has been 
carried out by a teaming 
structure designed to facilitate 
key activities in the development, 
implementation, and continuous 
improvement of Nurture’s 
integrated programme.



Implementation Teams

The diversity of professionals working together in the 
Implementation Team was considered by stakeholders as a 
significant strength of the process. 

Team Competencies:

• Knowledge

• Ability to develop infrastructure

• Ability to conduct improvement cycles

• Systems building skills



Implementation Teams

Continue to use standardized and consistent processes for 
meetings and communication as implementation continues.

Opportunities for 
team members to 

grow and learn

Consistent 
meeting times, 

protocols

Protocols for bi-
directional stakeholder 

communication

Defined quality 
improvement 

processes
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54% of stakeholders agreed that the Programme’s approach has increased 

collaboration among different HSE departments 

58% agreed that the approach has increased collaboration between the HSE and 

allied agencies

Teams and Enabling Context

Teams create the contextual factors to sustain implementation: 
• Develop learning culture at local and national levels

• Grow absorptive capacity of health organizations to identify and use evidence to 
improve

• Ensure the availability of data to inform decision-making

• Address issues of power and motivation at organizational and systems levels. 



Implementation Teams

Sustaining team functions 
through integration into existing 
structures within the National 
Healthy Childhood Programme



Celebrating and Sustaining 
Communication



Communication

Dynamic sustainability focuses on continued learning and evaluation, 
problem-solving, and ongoing adaptation of the interventions to 
enhance their fit with contexts and populations over time.

Sustainability has been increasingly conceptualized as a more 
dynamic construct that allows for adaptation and capacity building 
in response to new evidence, policies, or other influences. 
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72 % of stakeholders stated there was a medium to large level of improvement in 

relation to communications within the HSE. 

54% of PHNs stated there had been a positive change in communications.

Communication

Collaboration is particularly important to effectively respond to 
changes in policy, funding, populations, and personnel in specific 
contexts.

The development of the ADPHN network and the recruitment of nine regional Child 
Health Programme Development Officers were features that supported better 
communications.
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Celebrating and Sustaining Trusting 
Relationships



Why is Trust Important?

Trust is the cornerstone for effective partnerships. Trust engenders faith that 
partners can rely on each other to come through on agreements and to 
understand – and even anticipate – each other’s needs and interests.

(Tseng, Easton, & Supplee, 2017)

Implementation relies on collaborative learning, taking risks, and failures. At 
the center of this is vulnerability and trust 

(Dovey, 2009) 
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Building Trusting Relationships

• Developing trust and understanding among partners was key in the 
initial phases of Nurture implementation so that honest, and critical 
discussions could inform programme planning. 

• To accomplish this, the partners engaged with an external facilitator 
who helped them to build positive relationships and engage on an equal 
footing as well as introduce and guide more challenging conversations, 
when necessary.

(Bogenscheider & Corbett, 2010)

When trusting relationships exist, information is more readily 
exchanged and multiple stakeholders can exert influence on the 

implementation process.



Building Trusting Relationships

Creating productive cross-agency working relationships takes time 
and commitment.

In the Nurture Programme, the following factors supported relationship building 
and maintenance of key relationships between stakeholders:

• Allowing significant time to develop relationships and contextual analysis – this process 
took place over a year and a half.

• Secondment an HSE staff member to CES and recruitment of CES staff member into HSE 
role, supported the alignment of working methods and increased understanding 
between organisations.

• Flexibility in governance structures allowed for the establishment of new structures to 
resolve or advance specific issues as these arose. 



Building Trusting Relationships

Perhaps the most important foundation for implementation is the ability for 
stakeholders to empathize and understand the needs of others. Implementation 
should occur within an environment of mutual respect. 

Engendering trusting relationships involves developing a pattern of responding 
to stakeholder feedback and suggestions in a timely manner to achieve 
implementation goals.

The Nurture Programme is building trust through… 

• Parents consultations (4,000 parents surveyed; focus groups with 53 parents) 

• Provider consultation (e.g. 283 healthcare staff surveyed; 153 antenatal education 
providers surveyed) 

• Shared consultation findings with participants in an accessible way.



Intrapersonal and Interpersonal Trust

Interpersonal Trust:

Intrapersonal Trust:
Over 85% of users surveyed felt that 
MyChild.ie. was trustworthy and reliable, and 
that they would recommend it to others.

Stakeholders report real progress in improving 
planning and integrating delivery of services and 
supports in pregnancy and to infants and their parents.



Sustaining Trusting Relationships

1) Explicit, clear, and comprehensive communication 

2) Long-term commitment 

3) Making the time for frank conversations

Trust is built through micro interactions 



For more information:

Allison Metz

Allison.metz@unc.edu

202-714-4576

Frank Porter Graham Child Development Institute

University of North Carolina

Chapel Hill, NC

http://nirn.fpg.unc.edu/

https://implementation.fpg.unc.edu/

http://fpg.unc.edu/ 

https://ssw.unc.edu/

mailto:Allison.metz@unc.edu
http://nirn.fpg.unc.edu/
https://implementation.fpg.unc.edu/


Citation and Copyright

This document is based on the work of the National Implementation Research 

Network (NIRN).

© 2012-2019  UNC-Chapel Hill

This content is licensed under Creative Commons license CC BY-NC-ND, 

Attribution-NonCommercial-NoDerivs . You are free to share, copy, distribute and 

transmit the work under the following conditions: Attribution — You must attribute 

the work in the manner specified by the author or licensor (but not in any way that 

suggests that they endorse you or your use of the work); Noncommercial — You 

may not use this work for commercial purposes; No Derivative Works — You may 

not alter, transform, or build upon this work.  Any of the above conditions can be 

waived if you get permission from the copyright holder.

email: nirn@unc.edu

web: http://nirn.fpg.unc.edu

The mission of the National Implementation Research Network (NIRN) is to 

contribute to the best practices and science of implementation, organization 

change, and system reinvention to improve outcomes across the spectrum of 

human services.
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