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This taskforce was formed in November 2023 at the request of the Department of Health due to:

• HSE not achieving WHO targets of 95% uptake for childhood immunisations

• Concerns about declining uptake of childhood immunisations 

• Pockets of low uptake areas across the country

• Challenges in improving uptake among Refugees and Applicants Seeking Protection

• Concerns of a possible measles outbreak

Chaired by Dr John Cuddihy, National Director of Public Health and David Walsh, National Director of Health Regions

3 Subgroups

Purpose and working groups

Data and SOP subgroup Communications Subgroup Primary Care Subgroup 



Work to date

Data and SOP subgroup

• National Standardised approach for 
children who have missed vaccines:
Developed a national Standard 
Operating Procedure (SOP) to ensure 
a standardised approach for the 
follow up of children who have 
missed vaccine uptake including the 
development of a suite of 
communication tools

• Reporting:
Identify and make recommendations 
with regards to consistent reporting 
practices

Communications Subgroup

•Healthcare professionals
ICGP Webinar
Practice Nurses Conferences X 4
Letter with Child Health to RCPI 
Paeds Faculty

•Communities
Work with Cairde information shared 
on health connect app
Work with NSIO on Roma education 
project and travelling community to 
address vaccine hesitancy

•Public facing
European immunisation week
Review of letter to parents of children 
late for vaccination
During summer months will use social 
media to remind of importance of 
vaccination

Primary Care Subgroup

• Supporting the development of 
the National SOP

• Working with GPs and GP 
representatives to promote 
vaccine uptake and prompt follow 
up for those who are not up to 
date with their schedule



Q3 2023. Data from HPSC

Current Immunisation Uptake

Immunisation uptake rates in children 24 
months of age in Q3 2023

92.7% for 6 in 1 vaccine dose 3
89.9% for MMR dose 1
87.7% for Hib booster
82.2% for Hib dose 4
82.0% for MenC dose 2
87.1% for MenC booster
83.1% for PCV dose 3
85.5% for PCV booster
87.4% for MenB dose 3
90.2% for MenB complete
89.6% for Rota dose 2

MMR1 immunisation uptake rates (%) by LHO, in those 24 
months of age in Quarter 3-2023, in (A) Ireland and (B) Dublin. 
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Current PCI and Communications Schedule 



• This SOP has been developed to standardise 
the procedure for how children who have 
missed vaccines are followed-up. This includes 
standardisation of when and how GPs and 
Parents are reminded about vaccinations

• All current existing processes in relation to 
standard invitations and reminders for childhood 
vaccinations must continue

• If you are already doing something similar to 
what this SOP proposes, or you are doing more 
than what it proposes, then we advise that you 
continue your current process. The SOP is 
intended to standardise the follow-up process in 
areas currently without some of these 
measures.

Overview



Development of SOP



Development of SOP 



• Template Excel spreadsheet with details for HSE Live to follow up – this will be shared using a secure Share file which will be explained in more detail in the next section

Outcome of HSE live calls will be reported 
back under the following headings:

• No answer

• Not available to speak at this time – Call Back

• Incorrect number / number not ringing

• Does not want vaccination at this time

• Has or will make appointment with GP

• Unwilling to proceed with call

• Child not well at this time – will follow up

• Said they received all vaccines

• Child out of the country

The Local Immunisation Office (LIO) follows up each case 
for example:

• Incorrect Number/Number not ringing - LIO follow up with GP 
practice to determine if an alternative contact is available

• Has or will make an appointment with GP or Child not well at 
this time - LIO to follow up with GP practice to advise of same 
(template letter below)

• Said they received all vaccines - LIO check records and update 
system accordingly.  If no record of vaccines received, GP is 
advised. If child on another immunisation system (has moved) –
record that the child has moved, and send record to the new area

• Parents/Guardians have declined vaccine - inform GP 

The Excel spreadsheet should be updated with Notes for the GP in 
Column Z before being returned to the GP.  It is recommended that the 
Columns L – Y are hidden for ease of reading the Notes.

Development of SOP



The SOP was piloted in parts of CHO 4, 7 and 9. Letters were sent to parents of children who were identified to have 
missing vaccines at age 16-17 months and phone follow-up was conducted by HSE Live.

Combined results CHO4 and 9

Number of children identified for follow-up: 58

Number successfully contacted: 40 (69%)

Number with incorrect Address: 4 (7%)

Number with incorrect GP: 6 (10%)

Number who are actually up-to-date with vaccines: 9 (16%)

Number who indicated that they have or will make an appointment with their GP to accept vaccines: 20 (34%)

Number who refused vaccination: 2 (3%)

Number who did not answer: 14 (24%)

Pilot Results



This new process is only required if your database is not capable of producing letters to parents directly and if you are 
referring the children to HSE Live for follow-up. If you are able to produce letters and provide phone follow-up using 
existing resources then you do not need to follow this method.

Ensure that all available immunisation returns for the birth cohort in question is inputted in to your database 
before data extraction.

Data regarding children who missed vaccines who aged 16-17 months and 32-33 months should be extracted from 
your immunisation database in excel format.

The data will need to be transcribed (copied and pasted) into the provided excel file.

Populating excel file



Variables required for the excel file are:

• System ID

• First Name

• Surname

• DOB

• Address

Populating excel file

• Parent's Name (x2)

• Parent's Phone Number (x2)

• GP

• Which Vaccines were missed 



Administrators wishing to use the services of HSELive, should contact HSELive by emailing 
maria.mccourt@hse.ie and copying carmel.cullen@hse.ie who will arrange a shared folder for information 
sharing purposes for the workstream. 

Support from HSELive

Step 1:  Navigate to your target folder 
within sharefile
Step 2:  Within the folder you will see a blue circle 
with a plus, click here it will expand to give options 
and ‘upload’ a file
Step 3: Files option will be present and you can drag 
or upload your file to here.
Step 4: Choose your desired file example shown 
below
Step 5: The options shown below will appear and 
you will choose ‘upload’. This can be cancelled at 
this stage if the wrong file was choosen.

Result:
• The process is complete, excel is now in folder 


