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— Workshop on local governance, structures and supports required for AMS

—
— What is your profession? What are the current AMS governance gaps
in your area of work?
82 -102 AMS professional (consultant micro/ID e
range of physician/antimicrobial pharmacist)
respondents dwit AMS not identified as a key strategic action _
Nurse or midwife ~[EEE27%0
h . No annual plan (either a designated AMS _
Pharmacist - [IINIo%N plan or included in your practice plan)
Other - I No designated lead for vs [z
Dentist [INE%N
No A policy NN
Doctor NG
No oversight committee if applicable to your  am Measurable
Healthcare manager 8% setting actions with
rewards and
. consequences.
What do you think the reasons are for these How do you suggest to overcome these d
Hard to sum up AMS governance gaps? AMS governance gaps?
reasons when we ‘
don’t know what is
there Manv competing oriorities _ Engagement through governance structures 1%

y peting p with senior managers 0 Learn from
places that
are doing it

Lack of appreciation of importance of AMS _ Education & training 75% right.
CD) kot | - -
R ES‘ST ack of time Templates for policy & plan 53% Requirement to have
, _ strong leadership
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