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As we welcome longer days and hope for more of the

beautiful sunshine, it’s a perfect time to pause and reflect

on the progress we’ve made so far this year in building a

safer organisation for children. Across the HSE, staff

continue to show dedication, compassion, and

commitment to the values of Children First. Thank you for

all that you do!

This summer edition introduces a range of new resources

designed to support and strengthen your safeguarding

practice. Among them is a new policy on child

safeguarding and wellbeing within adult mental health

services – a vital reminder that child safeguarding is

everyone’s responsibility. You’ll also find tools to support

your understanding of key legal obligations, including a

video on the Criminal Justice (Withholding of Information)

Act and a new eLearning module on responding to adult

retrospective disclosures of abuse. A Train the Trainer

programme has also been developed to support our

funded services.

We spotlight the importance of rethinking when a child

‘was not brought’ to an appointment – prompting a more

child-centred and proactive safeguarding lens. 

Looking ahead, we hope to have new Children First

Governance Structures in the second half of the year, to

strengthen implementation and oversight across services.

We encourage everyone to explore the updates, take part

in training opportunities, and embrace the support

available. Your local Training and Development Officers

are there to support you – please don’t hesitate to reach

out to them if you have any queries. 

https://www.hse.ie/
https://www.hse.ie/eng/services/list/2/primarycare/childrenfirst/


This new policy requires staff in Adult

Mental Health Services to carefully

consider and be responsive to child

safeguarding concerns as part of the

ongoing service user journey - from initial

assessment through to recovery.  

It sets out a clear step-by-step procedure

to help staff identify and appropriately

manage any potential child safeguarding

concerns within a service setting. 

The policy is designed to sit alongside and

compliment the HSE Child Protection and

Welfare Policy. In any instance where a

child protection or welfare concern is

identified the HSE Child Protection and

Welfare Policy and Reporting Procedure

must be followed.

The Limits to Confidentiality Leaflet explains to service users why, as

HSE staff, we may need to share sensitive or personal information to

protect children's safety and well-being. 

While we are committed to respecting every service user's right to

privacy and keeping their information secure, there are situations

where confidentiality must be limited.

 

If we have concerns about a child’s safety or welfare, we may be

legally obliged to share information with Tusla - Child and Family

Agency or An Garda Síochána. This is to ensure that children are

protected from harm.

LIMITS TO CONFIDENTIALITY LEAFLET

NATIONAL POLICY FOR CHILD SAFEGUARDING AND WELLBEING 

WITHIN ADULT MENTAL HEALTH SERVICES 

New Resources
to strengthen your practice

Introductory video now
available... 

https://www.hse.ie/eng/services/list/2/primarycare/childrenfirst/hse-child-protection-and-welfare-policy/
https://www.hse.ie/eng/services/list/2/primarycare/childrenfirst/hse-child-protection-and-welfare-policy/
https://www.hse.ie/eng/services/list/2/primarycare/childrenfirst/report-a-concern/
https://www.hse.ie/
https://www.hse.ie/eng/services/list/2/primarycare/childrenfirst/
https://www2.healthservice.hse.ie/organisation/national-pppgs/national-policy-for-child-safeguarding-and-wellbeing-within-adult-mental-health-services/
https://assets.hse.ie/media/documents/ncr/HSE_Child_Protection_and_Welfare_Policy_Cf2abOe.pdf
https://www.hse.ie/eng/services/list/2/primarycare/childrenfirst/resources/limits-to-confidentiality.html
https://www.youtube.com/watch?v=1kGUYRP7X5Y
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The first 15 minutes of our video provides information on the Act which is relevant to all HSE staff. The full

video is especially useful for services considering applying to become Prescribed Organisations under the

Act. The video along with all resources referenced in it can be found at www.hse.ie/childrenfirst.

CRIMINAL JUSTICE (WITHHOLDING OF INFORMATION ON OFFENCES

AGAINST CHILDREN AND VULNERABLE PERSONS) ACT 2012

RESPONDING TO ADULT RETROSPECTIVE DISCLOSURES 

OF CHILDHOOD ABUSE 

This eLearning programme, which will be available on

HSeLanD, is designed to equip staff with the knowledge

and confidence to recognise and respond to adult

retrospective disclosures of childhood abuse.

This module is aimed at frontline staff working in HSE

roles, including those in HSE funded and contracted

services or with General Practice services. All staff and

those who have line manager responsibilities can benefit

from this programme, as adult disclosures can arise in

any service context.

To access these resources and much much more visit our website www.hse.ie/childrenfirst

This legislation requires all individuals to report

specified offences against children and

vulnerable persons to An Garda Síochána in

certain circumstances. It also created an offence

of withholding information in this regard. 

Specific professionals may have a legal defence

available to them if they fail to disclose

information to the Gardaí. Some services can

also apply to become a ‘Prescribed Organisation’

so that particular staff in those services would

also have a legal defence for withholding

information.

https://www.hse.ie/eng/services/list/2/primarycare/childrenfirst/compliance-self-audit-checklist/
https://www.hse.ie/eng/services/list/2/primarycare/childrenfirst/compliance-self-audit-checklist/
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https://www.youtube.com/embed/S3pH4m2Bfcg%22%20title=%22The%20Criminal%20Justice%20(Withholding%20of%20Information%E2%80%A6)%20Act%202012%20%E2%80%93%20Becoming%20a%20Prescribed%20Organisation%22%20frameborder=%220%22%20allow=%22accelerometer;%20autoplay;%20clipboard-write;%20encrypted-media;%20gyroscope;%20picture-in-picture;%20web-share%22%20referrerpolicy=%22strict-origin-when-cross-origin%22%20allowfullscreen%3E%3C/iframe%3E
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https://www.irishstatutebook.ie/eli/2012/act/24/enacted/en/html
https://www.irishstatutebook.ie/eli/2012/act/24/enacted/en/html
https://www.hse.ie/eng/services/list/2/primarycare/childrenfirst/


Training updates

Briefings, workshops and

bespoke child safeguarding

training can be accessed

through your local Children

First Training and

Development Officer. Scan

or click the QR code to

contact us. 

The aim of the programme is to equip participants to

deliver the training in their own organisations. A

programme will run later this year. Email us at

childrenfirst@hse.ie with “FAO Train the Trainer

Programme” in the subject line to express interest.

Training for Mandated Persons
TRAIN THE TRAINER PROGRAMME FOR FUNDED SERVICES 

Funded Services are invited to express an interest in

our Train the Trainer Programme - for Children First

Mandated Persons training.

TRAINING RESOURCES

We want to hear from you! This

summer, we'll be inviting you to take

part in a short, important survey -

landing in your email inbox soon! We

want to know how confident you feel in

recognising and responding to Child

Protection and Welfare concerns. Your

honest responses will help us to plan

for future training and resources.

Staff Survey

Please 
take th

e time!

https://www.hse.ie/
https://www.hse.ie/eng/services/list/2/primarycare/childrenfirst/
https://www.hse.ie/eng/services/list/2/primarycare/childrenfirst/contactus/
https://www.hse.ie/eng/services/list/2/primarycare/childrenfirst/training/
https://www.hse.ie/eng/services/list/2/primarycare/childrenfirst/training/
mailto:childrenfirst@hse.ie


       

Some questions to consider:

Are there any factors or vulnerabilities that

might be making it difficult for these

parents/carers to bring this child to

appointments?

What are the implications of missing the

appointment for the child?

Could this missed appointment negatively

affect the child’s health, development or

welfare? 

If you are reporting concerns to Tusla, it is

essential that you provide detailed information

about your concerns. It is not sufficient to submit

a report saying that you are concerned about,

“missed appointments”.  You must explain what

your concerns are and why they are significant.

Key messages:

Adults are responsible for bringing children to

appointments.

Caregivers should be supported to bring

children to appointments when possible.

The welfare of the child must always be

paramount!

Child Safeguarding 

         Q&A Webinars

Was not
brought..?

The phrase ‘did not attend’ is widely used in

the HSE when people do not present for

appointments. When used in relation to

children, it can imply that the child is

responsible for their own attendance. 

If we rethink this, and consider that a child

‘was not brought’ to an appointment, we

shift the focus to adult responsibility. This

reminds us that children rely on adults to

have their needs met. It prompts us to think

about what might be going on for the child

and family, including the possibility of child

protection or welfare concerns.

FOR MORE DISCUSSION ON THIS TOPIC AND MORE JOIN US FOR ONE
OF OUR LIVE Q&A WEBINARS

TO SAFEGUARD CHILDREN
rethinking “did not attend”

We run four interactive webinars per year. We look at key child safeguarding topics and

real-world challenges faced by practitioners.

These sessions provide opportunity to ask questions and gain valuable insights. One of the

topics that will be explored is the subject of this issue’s ‘Spotlight on’ feature Rethinking

“Did not Attend”. 

Join the discussion to strengthen your child safeguarding knowledge and practice. 

CLICK HERE
TO REGISTER

https://www.hse.ie/
https://www.hse.ie/eng/services/list/2/primarycare/childrenfirst/
https://hse.webex.com/weblink/register/r4f67e75ba74f0508986f1e1204bd267a
https://hse.webex.com/weblink/register/r4f67e75ba74f0508986f1e1204bd267a


www.hse.ie/childrenfirst

COMING SOON...
New! HSE National Child Protection and Welfare Policy
Currently in the final stages of development, the new HSE National Child Protection 
and Welfare Policy is expected to be published in Q4 2025.

http://www.hse.ie/childrenfirst
https://www.hse.ie/eng/services/list/2/primarycare/childrenfirst/
https://www.hse.ie/
http://www.hse.ie/childrenfirst

