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The intellectual underpinnings

Atul Gawande

“the century of 
the system”

Peter Senge et 
al

“the dawn of 
system 

leadership”

Paul Batalden

“clinical 
microsystems 

are the essential 
building blocks 

of larger 
organisations”
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Canterbury’s Integrated Care System













Population health in action: Wigan in Greater Manchester



Impact and Achievements

100% of directly delivered services 

rated ‘good’ or ‘outstanding’ by CQC

3rd fastest improvement in care 

home quality nationally

Admissions to nursing residential 

care have reduced 15% and at a 

faster rate than the England 

average

Women’s Healthy Life expectancy= 

62.6yrs now at Eng average range. 

Since 2012-14 Wigan’s ↑17 months

(NW ↑7 months, Eng

reduced↓1month). 

Men’s Healthy life expectancy worse than 

England  60.5 years currently but 

since 2012-14 has ↑ 13 months (NW 

↑ 2 months, Eng ↔

A balanced budget with growth 

earmarked 18/19 . £26m of 

cashable efficiencies simultaneous 

to improving services & outcomes

Getting people home from 

hospital: Wigan best in North West 

and 5th in country

Wigan is the happiest place to live 

in Greater Manchester 

75% of residents supported by 

our CQC rated (twice) 

outstanding 

re-ablement service require no 

further on-going social care 

support
72% of residents strongly believe 

that they belong to their local 

area











Lessons in summary

Keep the person and the patient at the forefront of this work

Focus on the continuum of care and patient flow

Avoid polarised thinking

Support clinicians and other staff to take the lead

Use an improvement methodology to implement change

Keep systems at the forefront and invest in system leaders


