1. Governance & Accountability
	Requirement
	Yes
	No
	Notes

	1.1 Local Medication Management Policy is in place and reviewed regularly.
	☐
	☐
	

	1.2 Policy outlines clear accountability for medication management.
	☐
	☐
	

	1.3 Governance structure and escalation process are defined.
	☐
	☐
	

	1.3a Organisational flow chart for governance is included in appendix.
	☐
	☐
	

	1.4 Local policy aligns with HSE, HIQA, and relevant legislation.
	☐
	☐
	

	Risk management and incident review processes are clearly described.
	☐
	☐
	



2. Roles & Responsibilities
	Requirement
	Yes
	No
	Notes

	2.1 Roles and responsibilities for all staff are defined 
	☐
	☐
	

	2.2 Only trained and authorised staff administer medication with clear procedure for authorisation following successful training completion.
	☐
	☐
	



	2.3 Nursing Staff role
	☐	☐	

	2.4 Self-administration is encouraged and risk-assessed.
	☐
	☐
	

	2.5 Service provider accountable for training, incident review, and ongoing policy updates.
	☐
	☐
	



3. Medicines Management Processes
	Requirement
	Yes
	No
	Notes

	Clear guidance on prescription requirements
	☐
	☐
	

	Clear procedure for ordering and receipt and dispensing of medication.
	☐
	☐
	

	Accurate and up-to-date Medicines Administration Records (MARs)/Kardex maintained.
	☐
	☐
	

	Medications stored securely per manufacturer guidance (e.g., refrigeration, controlled drugs).
	☐
	☐
	

	Procedure for safe disposal of expired/unused medicines (e.g., sharps bins).
	☐
	☐
	


4. Safe Administration
	Requirement
	Yes
	No
	Notes

	4.1 Staff trained in the Ten Rights of Medication Administration.
	☐
	☐
	

	4.2 Routes of Administration
	☐
	☐
	

	4.3 Emergency medication protocols are in place and reviewed.
	☐	☐	

	4.3 a Individual protocols for emergency medications available and accessible.
	☐
	☐
	

	4.4 Procedures for special practices (crushing, compliance aids, high-alert meds) are included.
	☐
	☐
	



5. Reviewing & Reconciling Medicines
	Requirement
	Yes
	No
	Notes

	5.1 Regular multidisciplinary medication reviews occur.
	☐
	☐
	

	5.3 Medicine reconciliation occurs on admission, transfer, respite, and discharge.
	☐
	☐
	



6. Incident & Risk Management
	Requirement
	Yes
	No
	Notes

	6.1 All medication incidents and near misses are reported.
	☐
	☐
	

	6.1a Clear escalation procedure for medication errors in place.
	☐
	☐
	

	6.2 Incident management process aligns with HSE Incident Management Framework.
	☐
	☐
	

	6.3 Open disclosure policy for communicating errors with individuals/families.
	☐
	☐
	



7. Education & Training
	Requirement
	Yes
	No
	Notes

	7.1 Only staff with QQI Level 5 accredited or approved education programme training are authorised.
	☐
	☐
	

	7.2 Records of training, assessments, and authorisations maintained.
	☐
	☐
	

	7.3 Staff aware of where to seek advice.
	☐
	☐
	



