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Executive Summary

The Health Service Executive (HSE) is pleased to present the April 2025 Children’s Disability Network Team
(CDNT) Workforce Report. This document outlines the current staffing levels across our 93 CDNTs. This
analysis is derived from the outputs of the CDNT Workforce Survey carried out on 9t April 2025. The survey

assessed staffing levels across various disciplines and grades in the 93 teams.

The April 2025 report details the progress made over the 18 months following the October 2023 survey, noting
a nationwide increase of 26% in staffing levels in CDNTs. This is a positive and necessary development
however, there is an urgent and continued demand for ongoing improvement in staffing levels to adequately

serve children with disabilities and their families, as well as address the substantial backlog of waiting lists.

As of 9t April 2025, the national vacancy rate within CDNTs stands at 18%, reflecting a decrease from the 29%
reported in October 2023. The increase in staffing points to intensive recruitment efforts by the Health
Regions and Lead Agencies in bringing their workforce closer to the funded levels. There is a considerable
variance in vacancy rates nationwide, with the Dublin & South East Region experiencing the highest levels. The
data from this report will continue to be used to target recruitment and retention efforts in regions with the

highest vacancy rates, based on learning and strategies from areas with lower vacancy levels.

While CDNTSs have increased staffing, noted by the addition of 142.7 WTE to the workforce within six months
of the October 2024 survey, ongoing initiatives to resolve staffing challenges are imperative to respond

appropriately to the unmet and growing needs of children with disabilities.

Tailored strategies to attract and retain CDNT personnel continue to be delivered through multi-agency
collaboration. Building a skilled pipeline of professionals for CDNTSs involves active and sustained engagement
with the employment market and students, particularly in the Health and Social Care Professions (HSCPs)
where there is a global shortage of suitably qualified candidates. Ongoing efforts to improve perceptions and
entice interest in working in a CDNT, bolstered by an increase in clinical placements within CDNTs and the
establishment of initiatives to channel suitable candidates into available roles, are positively impacting the
staffing levels. This has translated into 296.5 additional HSCPs working in CDNTs, a 26% increase on the

October 2023 survey.

Further detail on these initiatives is available in the ‘CDNT Workforce Development’ section of this report, and
through the implementation of the Roadmap for Service Improvement 2023-2026, which aims to enhance

staff retention, development and recruitment through targeted actions.

This report has been prepared by the HSE’s Disabilities Workforce & Resourcing Unit. Thank you sincerely to

the CDNTs, Health Regions and Lead Agencies for their dedicated work and contributions to this data.
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Methodology

This report summarises the findings of a CDNT Workforce Survey conducted on 9t April 2025. Children's
Disability Network Managers completed a ‘Data Capture Template,” recording the staffing levels by

discipline and grade (filled and unfilled) within their respective teams on that date.

This data was submitted to the Disabilities Workforce & Resourcing Unit (via the Health Regions) for

assessment and analysis. Following this analysis, the following individual reports were drafted:
e 1 x National Report

® 6 x Health Region Reports

o Individual CDNT reports can be requested through workforce.disabilities@hse.ie

With the establishment of the Health Regions, October 2024 marked the last occasion on which data was

provided at the Community Healthcare Organisation (CHO) level.

A number of key terms have been explained below:

Key Definitions

Term Explanation

Funded Funded WTE level

Total Filled WTE which are filled by staff

Filled on Leave Filled WTE availing of statutory and non-statutory leave (on the day of workforce survey)
Total Unfilled Vacant Funded posts

Vacancy Rate Percentage of Total Unfilled posts against Funded WTE level



mailto:workforce.disabilities@hse.ie
mailto:workforce.disabilities@hse.ie
mailto:workforce.disabilities@hse.ie
mailto:workforce.disabilities@hse.ie
mailto:workforce.disabilities@hse.ie

CDNT Workforce
Development




CDNT Recruitment & Retention Initiatives

The HSE and CDNT Lead Agencies work actively and collaboratively to improve and optimise recruitment into
CDNTs, which in turn has a positive impact on retaining the staff currently working in CDNTs. The HSE's
dedicated Disability Workforce & Resourcing Unit supports CDNTs in achieving and maintaining CDNT

workforce, staffed to funded levels.

CDNTs and all Disability services also benefit from broader resourcing actions in the HSE Resourcing Strategy
including increasing training places in Nursing and HSCPs (including Psychologists), apprenticeship programme

development and delivery, and the development of tertiary programmes through Educational Training Boards.

Tailored approaches to attract and retain CDNT staff are being implemented to build and recruit a pipeline of
talent for CDNTSs. Actions to enhance our attraction, recruitment and retention efforts are delivered at a multi

-agency level and include:

Increasing the fill rate of vacant positions
e Significant recruitment efforts and activities across HSE, Section 38s and Section 39s.

e  Substantial initiatives were put in place to engage with the employment market to re-position CDNTS
and Disabilities as a career destination through webinars, in-person engagements and generation of

engaging online content for social media.

e Direct support to Section 38s and 38s CDNT workforce efforts- funded agencies can now access HSE
national recruitment panels and new grad panels which increases their ability to fill roles in an
expedited way through accessing the relevant candidate panels. Section 38s and 39s now use

www.hse.ie/jobs and HSE talent pools registered with the HSE’s CareerHub portal (48k+ registered

applicant pools) which substantially expands their advertising and engagement into targeted applicant

pools.
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Continued engagement and improving perception

Substantial engagement with the current and future employment market continues, which positively impacts

the perception of working in CDNTs and wider disabilities. Initiatives include:

e To boost recruitment there is sustained outreach and engagement: Multiple engagements to
secondary schools, HEls, international applicants representing wider HSE, Section 38s and Section 39s

and showing CDNTS and Disabilities as career destination.

e The first ever virtual career fair “Disabilities Virtual Career Fair” took place on 15t May 2025

representing CDNTSs and all Disability services across the professions.

e Ongoing webinars with applicant pools dovetailing with job offers with a noted increase in registrations

with CareerHub talent pool and increase in job uptake following webinars.

These activities form part of an ongoing suite of initiatives to populate vacancies, increase retention and

improve capacity to delivery services and will continue throughout 2025.

Development of the disciplines to expand skills mix and applicant pools

To expand skill mix and applicant pools, and in line with the Roadmap, in 2024 the HSE established the role of
Health & Social Care Assistant (Therapy Assistant). This role optimises the workload at HSCP level by allowing

for safe task delegation.

During 2025 further roles are being developed to support the use of a diversified workforce across a range of

skills set and educational entry points. In 2026 the HSE will work with Educational Training Bodies to establish

pathways and sustainable pipelines into these new roles.




Development and Delivery of Pipelines

Sponsorship Programme:

A CDNT sponsorship programme (bursary) and job match is currently live. This initiative incentivises new
graduates by reimbursing them for part of their educational fees and expenses with a job match into an
identified CDNT vacancy. Additionally the streamlining of CORU registration for Irish trained graduates has
significantly reduced the post exam application period. The sponsorship programme is being further developed

for 2026 graduates to incentivise interest and uptake in CDNT roles in 2026, subject to funding.

Apprenticeships:

During 2026 the apprenticeship model for the Social Worker will be further developed, subject to funding.

Clinical Placements:

Clinical placements into CDNTs have increased by 30% in the past 2 years and growth in this area continues.
During 2025 and 2026 growth is required in clinical placements across all Disability services, in line with increased
HEI training places as per the Programme for Government. The Government has approved a notable expansion in
training places for Health and Social Care Professions (HSCPs). Disability services are required to significantly

scale up their clinical placement capacity to meet this expanding pipeline.

Focused support on high vacancy CDNT Teams:

The Disabilities Workforce & Resourcing Unit has commenced working directly with the high vacancy CDNTs, in
collaboration with the Health Regions and Section 38s & 39s lead agencies, to identify immediate and key actions
to address vacancy levels and support hire rates. This will include retention initiatives to reduce attrition on

teams.

Retention:

The basic tenet of any workforce strategy is to retain existing staff. The characteristics and motivations of health
care workers working with children who have lifelong disabilities may be different to health care workers who
work more intermittently with service users who do not have lifelong conditions. International research outlines
that while financial incentives are important for recruitment, they have a very limited capacity to improve
retention. Work flexibility, professional development and career progression are key factors in retention and will

require a funding model to support initiatives in this area.
Initial work has commenced in 2025 to analyse retention challenges within CDNTs. The outputs from this

research will also serve to identify the motivations for defined applicant pools and to identify the job

characteristics that are important to them, forming the foundation for attraction strategies and job design.
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Whole Time Equivalents (WTEs) - Overall: National

In the ‘Methodology’ section, the key terms ‘Funded’, ‘Filled’, ‘Filled on Leave’, ‘Total Unfilled’ and ‘Vacancy

Rate’ are defined. As of 9t April 2025, the total reported Funded WTE Posts across all 93 CDNTs was 2454.4.

This represents a 2% Funded WTE increase since October 2024- with an overall 9% increase in Funded WTEs in
the 18 months since the October 2023 survey. The total number of Filled WTEs has increased by 8% since
October 2024- with an overall 26% increase since October 2023. It should be noted that 10.8 WTE of filled
posts in April 2025 are reported as being filled through time related savings, leading to a discrepancy between
total funded and the sum of total filled on leave and total unfilled. To address this, these are represented in this

report as being funded.

The quantity of WTEs reported as ‘Funded’, ‘Filled’, ‘Filled, on Leave’ and ‘Total Unfilled’ are illustrated in

Graph 1 below, with additional information (including Vacancy Rates) detailed below in Table 1.
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Graph 1: ‘Funded’, ‘Filled’, ‘Filled, on Leave’ and ‘Total Unfilled * WTEs

Table 1: Total WTEs in all CDNTs

Year Funded Total Filled of which Filled, on Leave Total Unfilled Vacancy Rate
Apr-25 2,454.4 2,009.0 151.0 445.4 18%
Oct-24 2,396.1 A 9% 1,866.3 A26% 193.1 529.8 22%
Oct-23 2,255.1 1,594.5 156.6 660.6 29%
Oct-22 2,102.6 1,548.8 153.5 553.8 26%
Oct-21 1,892.4 1,527.0 159.1 365.4 19%

Note: the above table denotes percentage increases/decreases in stated data points since October 2023 with
A GREEN triangle indicating a percentage increase, and a
v RED triangle indicating a percentage decrease



Whole Time Equivalents (WTEs) - Overall: National

The quantity of WTEs reported as ‘Funded’, ‘Filled’, ‘Filled, on Leave’ and ‘Total Unfilled’, broken down across
the three provider types of the HSE, Section 38 providers and Section 39 providers, are illustrated in Table 2

below alongside the trend in vacancy rates since October 2023.

Table 2: WTE Allocation by Provider Type

Year Provider Type Funded Total Filled LB Total Unfilled | Vacancy Rate
Leave
HSE 1102.3 A11% 864.9 A37% 75.2 237.3 22%
(o] (o]
Apr-25 Section 38 709.0 A 6% 599.8 A 14% 30.5 109.1 15%
(o] (o]
Section 39 643.2 A8% 544.2 A24% 45.4 98.9 15%
(o] (o]
HSE 1068.4 793.7 93.4 274.7 26%
Oct-24 Section 38 691.7 568.9 55.2 122.8 18%
Section 39 636.0 503.7 44.6 132.3 21%
HSE 991.9 630.9 73.5 361.0 36%
Oct-23 Section 38 669.7 524.6 43.1 145.2 22%
Section 39 593.5 439.1 40.1 154.5 26%
HSE 932.3 639.7 66.8 292.6 31%
Oct-22 Section 38 625.9 488.9 42.8 137.1 22%
Section 39 544.4 420.2 43.9 124.2 23%
HSE 866.2 682.6 94.2 183.6 21%
Oct-21 Section 38 546.9 449.6 30.8 97.3 18%
Section 39 479.3 394.8 34.2 84.5 18%

Note: the above table denotes percentage increases/decreases in stated data points since October 2023 with
A GREEN triangle indicating a percentage increase, and a

v RED triangle indicating a percentage decrease



Whole Time Equivalents (WTEs) - Lead Agencies

The Lead Agency Model is the agreed structure for service delivery of children’s disability services. Each lead
agency has responsibility for the provision of services for children with complex disabilities within their
respective CDNTs. The lead agency may be a HSE funded non-statutory organisation or the HSE’s Health

Region.

The Health Service Executive is the Lead Agency for 43 CDNTs, followed by Enable Ireland (20) and Brothers of

Charity (6) with other agencies detailed below.

Table 3: Quantity of CDNTs Led per Lead Agency

Employer Provider Type No. of CDNTs
HSE HSE 43
Enable Ireland S39 20
Brothers of Charity S38 6
Central Remedial Clinic S38 5
Avista S38 4
St. Michael's House S38 4
Horizon's (formerly known as Cope) S38 3
St. Gabriel's S39 2
St. Joseph's Foundation S39 2
Stewarts S38 2
KARE S38 1
Co Action S39 1
Total 93




Whole Time Equivalents (WTEs) - Employers

As documented in Table 4 below, the HSE remains the largest employer across the CDNTs with funding for
1102.3 WTEs as of 9™ April 2025, representing an 11% increase since October 2023. There are 864.9 Total
Filled WTEs.

e Enable Ireland is the largest of the Section 39 providers with a funding allocation for 505.4 WTEs, with
412.6 (82%) reported as Filled.
®  Brothers of Charity is the largest Section 38 provider with a 208.2 funded WTEs, 183.6 (88%) of which

are reported as Filled.

Any reduction in funded posts can be explained by a WTE moving from an employer to another employer i.e.

there is a reduction in WTE in one agency and an increase of WTE in another agency, in line with the

Interagency Agreement.
Employer Type Funded Total Filled I(-'JI'J;IZZIZZ UI\cf’itIT; d Va;:tr;cy
Leave

HSE HSE 1102.3 A11% 864.9 A37% 75.2 237.3 22%
Enable Ireland S.39 505.4 A12% 412.6 A31% 29.8 92.8 18%
Brothers of Charity S.38 208.2 A6% 183.6 A3% 7.6 24.5 12%
Avista S.38 118.9 A7% 101.7 A24% 84 17.1 14%
St. Michael's House S.38 88.0 A2% 74.8 A 6% 2.6 13.2 15%
Central Remedial Clinic S.38 124.1 A 8% 88.9 A17% 3.5 35.2 28%
Horizon's (formerly Cope ) S.38 72.4 A16% 65.5 A43% 5.1 6.9 9%
Stewarts Care S.38 55.2 A7% 47.0 A31% 1.9 8.2 15%
St. Joseph's Foundation S.39 45.2 A28% 42.8 A57% 3.1 2.4 5%
St. Gabriel's S.39 39.7 V-9% 39.7 V-2% 11.0 0.0 0%
CoAction West Cork S.39 27.0 A14% 26.5 A 30% 1.2 0.5 2%
Kare S.38 27.9 A 8% 24.9 A 59% 0.4 3.0 11%
Western Care S.39 17.8 V-31% 14.6 V-39% 0.0 3.2 18%
St. Catherines S.39 8.1 V-32% 8.1 V-32% 0.4 0.0 0%
Muirosa S.38 3.9 V-19% 3.9 A3% 1.0 0.0 0%
St. John of God S.38 6.3 V-37% 5.3 V-47% 0.0 1.0 16%
Cheeverstown S. 38 4.2 V-33% 4.2 V-27% 0.0 0.0 0%
Total 24544 | A9% 2009.0 | A26% 151.0 445.4 18%

Note: the above table denotes percentage increases/decreases in stated data points since October 2023 with
A GREEN triangle indicating a percentage increase, and a

v RED triangle indicating a percentage decrease



Whole Time Equivalents (WTEs) - Provider Type

Section 38 and Section 39 organisations (as referenced under the Health Act 2004) refer to different types of

bodies that receive public funding to provide health and social care services:

e Section 38 organisations are voluntary bodies that are directly funded by the HSE to provide health and

social care services on its behalf.

e Section 39 organisations are also voluntary bodies but receive grants from the HSE to provide services.

Both types of organisations play a crucial role in providing a child and family centred model of support in
CDNTs. Table 5 illustrates total Funded WTEs, broken-down into ‘Filled’, ‘Filled, on Leave’ and ‘Total Unfilled ’
across the HSE, Section 38 and Section 39 organisations. This includes vacancy rates, and percentage changes

versus October 2023 figures.

Table 5: WTE Allocation by Provider Type

Type Funded Total Filled of Whiiz:\i/ged' on Total Unfilled Va;:tr;cy
HSE 1102.3 | A11% 864.9 | A37% 75.2 237.3 22%
Section 38 709.0 | A6% 599.8 | A14% 30.5 109.1 15%
Section 39 643.2 | A8% 5442 | A24% 45.4 98.9 15%
Total 2454.4 | A9% 2009.0 | A26% 151.0 445.4 18%

Note: the above table denotes percentage increases/decreases in stated data points since October 2023 with
A GREEN triangle indicating a percentage increase, and a

v RED triangle indicating a percentage decrease



Whole Time Equivalent (WTEs) - Staff Category

The effective operation of a CDNT requires an interdisciplinary blend of clinical and non-clinical colleagues
working in partnership with children and their families, supporting them to identify and work towards
achieving their key priorities. CDNT roles are categorised as ‘Health and Social Care Professional’, ‘Nursing’,

‘Patient & Client Care’, ‘Children's Disability Network Manager (CDNM)’ or ‘Administration (Grade llI-VI)'.

There are changes year to year on the allocations per staff category as a result of CDNTs reconfiguring their
staffing profile, e.g. reconfiguration of nursing posts into other staff categories such as Health & Social Care
Professional or Patient & Client Care, in response to the unique workforce needs of an individual CDNT. In

addition the 2025 report offered a wider range of grades for which CDNTs could select to document their

staffing profile.

Table 6 provides information on the Filled WTEs per Staff Category, including the percentage change in WTEs
per Staff Category since the October 2023 workforce survey as well as the total Funded WTEs broken-down
into; ‘Filled’, ‘Filled, on Leave’ and ‘Total Unfilled’ per staff category. A more detailed breakdown of each

category per grade is contained in Tables 7-12 on subsequent pages.

Table 6: WTE Allocation By Staff Category

. of which Total Vacancy
Staff Category Funded Total Filled Filled, on Unfilled Rate
Leave
Health & Social Care Professionals 1836.3 A5% 1456.4 A26% 121.4 379.9 21%
Nursing 118.8 Al1% 106.2 A12% 9.0 12.6 11%
Patient & Client Care 185.3 A111% 148.8 A116% 2.4 36.6 20%
Children’s Disability Network Manager 92.8 A2% 90.8 A 6% 2.3 2.0 2%
Administration (Grade Ill to VI) 221.1 A 9% 206.7 A12% 16.0 14.4 6%
General Support 0.1 - 0.1 - 0.0 0.0 0%
Total 2454.4 A 9% 2009.0 A26% 151.0 445.4 18%

Note: the above table denotes percentage increases/decreases in stated data points since October 2023 with

A GREEN triangle indicating a percentage increase, and a

v RED triangle indicating a percentage decrease




Whole Time Equivalent (WTEs) - Staff Category & Discipline

The tables below and in subsequent pages detail the growth in specific staff categories. The profile of

disciplines in each team changes in response to service demands, availability of workforce and the market’s

ability to fill a specific role. When a team member leaves, the requirements of that role are reviewed prior to

undertaking a recruitment campaign to ensure that it meets the unique workforce needs of an individual

CDNT. In some instances there will be a reduction in the WTE reported at a specific grade and discipline, but

the vacancy rate may concurrently reduce as that WTE is allocated to a different staff category in response to

team needs and market availability.

Table 7: WTE Allocation - Health and Social Care Professional (HSCP)

. . o.f which Total Vacancy
Category / Discipline Year Funded Total Filled Filled, on Unfilled Rate
Leave

Apr-25 1836.3 A5% 1456.4 A26% 121.4 379.9 21%

HSCP Oct-24 1807.5 1364.0 159.6 4435 25%
Oct-23 1754.9 1159.9 135.2 595.0 34%

Apr-25 31.6 V-1% 20.0 A 69% 0.3 11.6 37%

Dietitians Oct-24 345 20.9 0.7 13.6 39%
Oct-23 31.8 11.8 1.5 20.0 63%

Apr-25 455.6 A 6% 359.7 A23% 30.2 95.9 21%

Occupational Therapists Oct-24 435.9 3229 40.4 113.0 26%
Oct-23 428.8 291.5 40.0 137.3 32%

Apr-25 265.0 A 5% 216.2 A31% 16.6 48.9 18%

Physiotherapists Oct-24 265.3 200.1 16.7 65.2 25%
Oct-23 2515 164.5 16.0 87.1 35%

Apr-25 6.6 V-56% 5.9 V-60% 0.6 0.7 10%

Play Therapists/ Specialists Oct-24 6.9 5.9 0.2 1.0 14%
Oct-23 15.0 14.9 2.4 0.1 1%

Apr-25 3325 V-1% 253.2 A 19% 23.3 79.2 24%

Psychologists Oct-24 339.0 244.7 23.2 94.3 28%
Oct-23 336.8 213.3 22.2 123.6 37%

Apr-25 37.7 A 50% 30.1 A 157% 1.2 7.6 20%

Social Care Oct-24 32.1 25.6 1.8 6.5 20%
Oct-23 25.2 11.8 0.4 13.5 53%

Apr-25 207.0 A 6% 174.4 A23% 13.4 32.7 16%

Social Workers Oct-24 205.8 174.2 17.6 31.6 15%
Oct-23 196.2 141.9 10.9 54.3 28%

Apr-25 500.3 A7% 397.0 A28% 35.9 103.3 21%

Speech & Language Therapists Oct-24 488.1 369.7 59.0 118.4 24%
Oct-23 469.6 310.3 41.7 159.2 34%

Note: the above table denotes percentage increases/decreases in stated data points since October 2023 with

A GREEN triangle indicating a percentage increase, and a

v RED triangle indicating a percentage decrease




Whole Time Equivalent (WTEs) - Staff Category & Discipline

Table 8: WTE Allocation - Nursing

. . o_f which Total Vacancy
Category / Discipline Year Funded Total Filled Filled, on Unfilled Rate
Leave

Apr-25 118.8 A1% 106.2 A12% 9.0 12.6 11%

Nursing Oct-24 111.1 95.9 10.8 15.1 14%
Oct-23 118.2 95.0 4.9 23.1 20%

Apr-25 18.4 A17% 18.4 A31% 2.3 0.0 0%

Clinical Nurse/ Midwife Manager 1 | Oct-24 16.6 15.6 3.1 1.0 6%
Oct-23 15.8 14.1 0.5 1.7 11%

Apr-25 55.1 A20% 45.9 A34% 3.1 9.2 17%

Clinical Nurse/ Midwife Manager 2 | Oct-24 46.7 38.0 3.6 8.7 19%
Oct-23 45.8 34.2 2.2 11.6 25%

Apr-25 0.0 V-100% 0.0 V-100% 0.0 0.0 0%

Clinical Nurse/ Midwife Manager 3 | Oct-24 0.0 0.0 0.0 0.0 0%
Oct-23 1.2 1.2 0.0 0.0 0%

Apr-25 1.5 A 100% 1.5 A 100% 0.0 0.0 0%

E!::&Ia’;‘:rse/ Midwife Spec., Oct-24 13 13 0.0 0.0 0%
Oct-23 0.0 0.0 0.0 0.0 0%

Apr-25 26.8 A 18% 26.3 A 50% 0.0 0.5 2%

Clinical Nurse/ Midwife Specialist Oct-24 28.1 27.1 1.8 1.0 4%
Oct-23 22.7 17.5 0.0 5.2 23%

Apr-25 0.0 V-100% 0.0 V-100% 0.0 0.0 0%

/'iisrs‘?sctt:r:t'\'”rsmg/ Midwifery, Oct-24 0.0 0.0 0.0 0.0 0%
Oct-23 1.0 1.0 0.0 0.0 0%

Apr-25 5.1 A 100% 5.1 A 100% 1.5 0.0 0%

Public Health Nurse Oct-24 3.1 2.6 0.0 0.5 16%
Oct-23 0.0 0.0 0.0 0.0 0%

Apr-25 2.5 A 100% 1.5 A 100% 0.5 1.0 40%

Staff Nurse [Intellectual Disability] | Oct-24 3.5 1.5 0.5 2.0 57%
Oct-23 0.0 0.0 0.0 0.0 0%

Apr-25 9.3 V-71% 7.4 V-73% 1.6 1.9 21%

Staff Nurses [General/ Children's] Oct-24 11.8 9.9 1.9 1.9 16%
Oct-23 31.7 27.1 2.2 4.6 15%

Note: the above table denotes percentage increases/decreases in stated data points since October 2023 with
A GREEN triangle indicating a percentage increase, and a

v RED triangle indicating a percentage decrease



Whole Time Equivalent (WTEs) - Staff Category & Discipline

Table 9: WTE Allocation - Patient & Client Care (page 1 of 2)

i Total Vacancy
Category / Discipline Year Funded Total Filled Filled, on Unfilled Rate
Leave
Apr-25 185.3 A111% 148.8 A116% 2.4 36.6 20%
Patient & Client Care Oct-24 174.4 117.8 5.8 56.6 32%
Oct-23 87.8 69.0 4.6 18.8 21%
Apr-25 5.5 A374% 5.5 A 450% 0.0 0.0 0%
(Non-HSE) Behavioural Specialist Oct-24 5.5 4.5 0.5 1.0 18%
Oct-23 1.2 1.0 0.0 0.2 14%
Apr-25 6.0 A 1100% 4.2 A 100% 0.0 1.8 31%
(Non-HSE) Behavioural Therapist Oct-24 5.2 41 0.0 1.1 21%
Oct-23 0.5 0.0 0.0 0.5 100%
Apr-25 5.4 A 435% 3.7 A 265% 0.2 1.7 32%
(Non-HSE) Early Intervention Oct-24 56 56 0.6 0.0 0%
Educator
Oct-23 1.0 1.0 0.0 0.0 0%
Apr-25 9.2 A1437% 7.1 A1083% 0.0 2.1 23%
(Non-HSE) Early intervention
Specialist Oct-24 9.0 8.2 0.7 0.8 9%
Oct-23 0.6 0.6 0.0 0.0 0%
Apr-25 2.0 A95% 2.0 A95% 0.2 0.0 0%
(Non-HSE) Educator Oct-24 2.0 2.0 0.2 0.0 0%
Oct-23 1.0 1.0 0.0 0.0 0%
Apr-25 1.0 A 100% 1.0 A 100% 0.0 0.0 0%
(Non-HSE) Family Liaison Oct-24 1.0 1.0 0.0 0.0 0%
Oct-23 0.0 0.0 0.0 0.0 0%
Apr-25 8.3 A 100% 8.3 A 100% 0.0 0.0 0%
(Non-HSE) Health and Social Care
-2 11. . L . 9
Assistant (Therapy Assistant) Oct-24 6 78 0.1 39 33%
Oct-23 0.0 0.0 0.0 0.0 0%
Apr-25 4.0 A 100% 3.2 A62% 0.0 0.8 19%
(Non-HSE) Intensive Support Oct-24 20 16 0.0 04 19%
Worker
Oct-23 2.0 2.0 0.0 0.0 0%
Apr-25 1.0 - 1.0 - 0.0 0.0 0%
(Non-HSE) Montessori Teacher Oct-24 1.0 1.0 0.0 0.0 0%
Oct-23 1.0 1.0 0.0 0.0 0%
Apr-25 1.9 A 100% 1.9 A 100% 0.0 0.0 0%
(Non-HSE) Pre School Liaison Oct-24 1.9 1.9 0.0 0.0 0%
Worker
Oct-23 0.0 0.0 0.0 0.0 0%
Apr-25 2.5 V-79% 2.5 V-79% 0.0 0.0 0%
(Non-HSE) Resource Worker Oct-24 3.5 2.5 0.0 1.0 28%
Oct-23 12.2 12.2 2.4 0.0 0%

Note: the above table denotes percentage increases/decreases in stated data points since October 2023 with
A GREEN triangle indicating a percentage increase, and a

v RED triangle indicating a percentage decrease



Whole Time Equivalent (WTEs) - Staff Category & Discipline

Table 9: WTE Allocation - Patient & Client Care (page 2 of 2)

. . o.f which Total Vacancy
Category / Discipline Year Funded Total Filled Filled, on Unfilled Rate
Leave

Apr-25 185.3 A111% 148.8 A116% 2.4 36.6 20%

Patient & Client Care Oct-24 174.4 117.8 5.8 56.6 32%
Oct-23 87.8 69.0 4.6 18.8 21%

Apr-25 1.0 A 100% 1.0 A 100% 0.0 0.0 0%

Attendant, Multi-Task Oct-24 0.0 0.0 0.0 0.0 0%
Oct-23 0.0 0.0 0.0 0.0 0%

Apr-25 3.6 A 100% 1.1 A 100% 0.8 2.5 69%

Care Assistant (Disability Services) | Oct-24 1.1 1.1 0.8 0.0 0%
Oct-23 0.0 0.0 0.0 0.0 0%

Apr-25 18.0 V-1% 16.8 A2% 1.1 1.2 6%

Family Support Worker Oct-24 17.8 15.3 2.1 2.5 14%
Oct-23 18.1 16.5 0.8 1.6 9%

Apr-25 41.8 A120% 343 A 154% 0.0 7.5 18%

Psychology Assistant Oct-24 37.0 28.0 0.5 9.0 24%
Oct-23 19.0 135 0.0 5.5 29%

Apr-25 1.8 V-81% 1.8 V-74% 0.0 0.0 0%

Health Care Assistant Oct-24 1.0 1.0 0.0 0.0 0%
Oct-23 9.6 7.0 0.0 2.5 26%

Apr-25 14.1 A370% 9.2 A 360% 0.0 4.9 35%

giﬂ:gpi”:siict?:‘sare Assistant [ 24 5.4 3.6 0.4 1.8 34%
Oct-23 3.0 2.0 0.0 1.0 33%

Apr-25 20.8 A313% 15.0 A 396% 0.0 5.8 28%

Occupational Therapy Assistant Oct-24 23.8 15.7 0.0 8.1 34%
Oct-23 5.0 3.0 0.0 2.0 40%

Apr-25 28.9 A 304% 23.0 A275% 0.1 59 20%

Physiotherapy Assistant Oct-24 29.9 9.9 0.0 20.0 67%
Oct-23 7.1 6.1 1.5 1.0 14%

Apr-25 8.8 A34% 6.3 A213% 0.0 2.5 29%

f\zfif:n% Language Therapy Oct-24 10.3 3.3 0.0 7.0 68%
Oct-23 6.5 2.0 0.0 4.5 69%

Note: the above table denotes percentage increases/decreases in stated data points since October 2023 with
A GREEN triangle indicating a percentage increase, and a

v RED triangle indicating a percentage decrease



Whole Time Equivalent (WTEs) - Staff Category & Discipline

Table 10: WTE Allocation - Children’s Disability Network Manager (CDNM)

. . O.f which Total Vacancy
Category / Discipline Year Funded Total Filled Filled, on Unfilled Rate
Leave
Apr-25 92.8 A2% 90.8 A 6% 2.3 2.0 2%
CDNM Oct-24 92.5 89.5 6.4 3.0 3%
Oct-23 91.0 86.0 3.9 5.0 5%

Table 11: WTE Allocation - Administration (Grade il to VI)

. . o.f which Total Vacancy
Category / Discipline Year Funded Total Filled Filled, on Unfilled Rate
Leave

Apr-25 221.1 A 9% 206.7 A12% 16.0 144 6%

Administration (Grade lll to VI) Oct-24 210.5 198.9 10.5 11.6 6%
Oct-23 203.2 184.5 8.1 18.7 9%

Apr-25 220.5 A 9% 206.2 A13% 16.0 144 7%

Administration (Grade Ill to V) Oct-24 210.0 198.4 10.5 11.6 6%
Oct-23 201.7 183.0 8.1 18.7 9%

Apr-25 0.5 V-65% 0.5 V-65% 0.0 0.0 0%

Administration (Grade VI) Oct-24 0.5 0.5 0.0 0.0 0%
Oct-23 1.5 1.5 0.0 0.0 0%

Table 12: WTE Allocation - General Support

. . O.f which Total Vacancy
Category / Discipline Year Funded Total Filled Filled, on Unfilled Rate
Leave
Apr-25 0.1 - 0.1 - 0.0 0.0 0%
Household Services Oct-24 0.1 0.1 0.0 0.0 0%
Oct-23 0.1 0.1 0.0 0.0 0%

Note: the above table denotes percentage increases/decreases in stated data points since October 2023 with

A GREEN triangle indicating a percentage increase, and a

v RED triangle indicating a percentage decrease




Whole Time Equivalent (WTEs) - Grades

Health & Social Care Professionals Category

Table 13 below lists the WTE allocation (‘Funded’, ‘Filled’, ‘Filled, on Leave’ and ‘Total Unfilled’) per Grade. The
Total Filled WTEs figure of 1456.4 WTEs represents a 26% increase across our Health and Social Care

Professional workforce nationally (see Table 6).

Table 13: HSCP WTE Allocation by Staff Grade

. o W hich Total Vacancy
Grade Funded Total Filled Filled, Unfilled Rate
on Leave
Dietitian 3.0 2.0 0.0 1.0 33%
Dietitian Manager 11 11 0.0 0.0 0%
Dietitian, Clinical Specialist 1.0 1.0 0.0 0.0 0%
Dietitian, Senior 26.5 15.9 0.3 10.6 40%
Occupational Therapist 147.2 106.8 3.4 40.5 27%
Occupational Therapist Manager 1.0 1.0 0.1 0.0 0%
Occupational Therapist, Clinical Specialist 14.8 9.8 0.2 5.0 34%
Occupational Therapist, Senior 292.6 242.1 26.5 50.5 17%
Physiotherapist 63.2 49.3 1.2 13.9 22%
Physiotherapist Manager 2.8 2.8 0.0 0.0 0%
Physiotherapist, Clinical Specialist 15.3 13.8 2.3 15 10%
Physiotherapist, Senior 183.7 150.2 13.1 335 18%
Play Specialist, Senior 13 1.0 0.0 0.3 25%
Play Therapist 2.1 2.1 0.2 0.0 0%
Play Therapist, Senior 3.1 2.8 0.4 0.3 11%
Psychologist, Clinical 100.6 63.5 54 37.1 37%
Psychologist, Educational 13.0 9.0 1.2 4.0 31%
Psychologist, Principal Clinical 6.7 3.2 0.0 3.5 52%
Psychologist, Senior Clinical 189.0 156.3 16.2 32.6 17%
Psychologist, Senior Counselling 2.0 1.0 0.0 1.0 50%
Psychologist, Senior Educational 20.2 19.2 0.5 1.0 5%
Psychologist, Trainee Clinical 1.0 1.0 0.0 0.0 0%
Social Care Leader 144 12.4 1.2 2.0 14%
Social Care Worker 234 17.8 0.0 5.6 24%
Social Work Practitioner, Senior 29.1 24.8 2.7 4.3 15%
Social Worker 88.7 75.2 6.5 135 15%
Social Worker, Medical 3.5 2.5 0.0 1.0 29%
Social Worker, Principal 5.5 4.3 0.0 1.2 22%
Social Worker, Senior Medical 61.7 51.8 4.0 9.9 16%
Social Worker, Team Leader 18.5 15.7 0.2 2.8 15%
Speech & Language Therapist 176.5 128.5 12.2 48.0 27%
Speech & Language Therapist Manager 3.4 3.4 0.0 0.0 0%
Speech & Language Therapist, Clinical Specialist 9.0 5.0 0.4 4.0 44%
Speech & Language Therapist, Senior 311.5 260.1 23.3 51.3 16%
Total 1836.3 1456.4 121.4 379.9 21%




Whole Time Equivalent (WTEs) - Grades

Nursing

Table 14 lists the WTE allocation (‘Funded’, ‘Filled’, ‘Filled, on Leave’ and ‘Total Unfilled’) per Grade in the

Nursing Category. The quantity of reported Filled WTEs has increased by 12% since 2023 (see Table 6).

Table 14: Nursing WTE Allocation by Staff Grade

Grade Funded Total Filled O{:i‘rllgtl:lc,h To.tal Vacancy
on Leave Unfilled Rate
Clinical Midwife Manager 2 1.5 1.5 0.5 0.0 0%
Clinical Nurse Manager 1 18.4 18.4 2.3 0.0 0%
Clinical Nurse Manager 2 53.6 44.4 2.6 9.2 17%
Clinical Nurse Specialist (Children's) 10.0 10.0 0.0 0.0 0%
Clinical Nurse Specialist (General) 8.9 8.4 0.0 0.5 6%
Clinical Nurse Specialist (Intellectual Disability) 7.9 7.9 0.0 0.0 0%
Clinical Nurse Specialist Candidate (Children's) 0.5 0.5 0.0 0.0 0%
Clinical Nurse Specialist Candidate (Intellectual Disability) 1.0 1.0 0.0 0.0 0%
Enhanced Nurse, Senior (Children's) 0.9 0.0 0.0 0.9 100%
Public Health Nurse 5.1 5.1 1.5 0.0 0%
Staff Nurse - General 0.4 0.4 0.0 0.0 0%
Staff Nurse - Intellectual Disability 1.0 0.0 0.0 1.0 100%
Staff Nurse (Children's) 3.7 3.0 1.0 0.7 19%
Staff Nurse, Senior (Children's) 14 1.1 0.4 0.3 21%
Staff Nurse, Senior (General) 2.9 2.9 0.2 0.0 0%
Staff Nurse, Senior (Intellectual Disability) 1.5 1.5 0.5 0.0 0%
Total 118.8 106.2 9.0 12.6 11%




Whole Time Equivalent (WTEs) - Grades

Patient & Client Care

Table 15 lists the WTE allocation (‘Funded, ‘Filled’, ‘Filled, on Leave’ and ‘ Total Unfilled ’) per Grade under the
Patient and Client Care Category. As per Table 6, funding allocation for ‘Patient and Client Care WTEs more
than doubled between October 2023 and October 2024, with a 111% increase to 185.3 WTEs. This increase
over 18 months is due to 2024 development funding for these grades and also as a result of CDNTs

reconfiguring their staffing profile in response to available workforce.

Table 15: Patient & Client Care WTE Allocation by Staff Grade

. o'f which Total Vacancy
Grade Funded Total Filled Filled, on Unfilled Rate
Leave
(Non-HSE) Behavioural Specialist 5.5 5.5 0.0 0.0 0%
(Non-HSE) Behavioural Therapist 6.0 4.2 0.0 1.8 31%
(Non-HSE) Early Intervention Educator 5.4 3.7 0.2 1.7 32%
(Non-HSE) Early intervention Specialist 9.2 7.1 0.0 2.1 23%
(Non-HSE) Educator 2.0 2.0 0.2 0.0 0%
(Non-HSE) Family Liaison 1.0 1.0 0.0 0.0 0%
(Al\isirsm;g:tli)) Health and Social Care Assistant (Therapy 83 83 0.0 0.0 0%
(Non-HSE) Intensive Support Worker 4.0 3.2 0.0 0.8 19%
(Non-HSE) Montessori Teacher 1.0 1.0 0.0 0.0 0%
(Non-HSE) Pre School Liaison Worker 1.9 1.9 0.0 0.0 0%
(Non-HSE) Resource Worker 2.5 2.5 0.0 0.0 0%
Attendant, Multi-Task 1.0 1.0 0.0 0.0 0%
Care Assistant (Disability Services) 3.6 1.1 0.8 2.5 69%
Family Support Worker 18.0 16.8 1.1 1.2 6%
Psychology Assistant 41.8 343 0.0 7.5 18%
Health Care Assistant 1.8 1.8 0.0 0.0 0%
Health and Social Care Assistant (Therapy Assistant) 14.1 9.2 0.0 4.9 35%
Occupational Therapy Assistant 20.8 15.0 0.0 5.8 28%
Physiotherapy Assistant 28.9 23.0 0.1 5.9 20%
Speech & Language Therapy Assistant 8.8 6.3 0.0 2.5 29%
Total 185.3 148.8 24 36.6 20%




Whole Time Equivalent (WTEs) - Grades

Children’s Disability Network Managers and Administration Grades

Table 16 lists the WTE Children’s Disability Network Managers allocation (‘Funded’, ‘Filled’, ‘Filled, on Leave’
and ‘Total Unfilled’).

Table 16: Children’s Disability Network Manager (CDNM) WTE Allocation by Staff Grade

Table 17 lists the WTE Administration allocation at Grades Ill to V (‘Funded’, ‘Filled’, ‘Filled, on Leave’ and
‘Total Unfilled’).

Table 17: Administration WTE Allocation by Staff Grade

Clerical Officer 119.8 111.8 9.0 8.0 7%
Grade IV 49.1 45.7 2.6 34 7%
Grade V 51.6 48.6 4.3 3.0 6%
Grade VI 0.5 0.5 0.0 0.0 0%

Table 18 lists the WTE allocation (‘Funded’, ‘Filled’, ‘Filled, on Leave’ and ‘Total Unfilled’) categorised as

General Support.

Table 18: General Support WTE Allocation by Staff Grade

oeie 1 | o | o0 | w0 | o




Whole Time Equivalent (WTEs) - Contract Type

Resourcing of the CDNTs remains an ongoing priority. Where possible, and in order to maximise
recruitment, funded posts may be filled through flexible contracting arrangements. This approach assists
with ongoing recruitment and retention by providing the flexibility required to meet the needs of both the

current workforce and potential recruits.

Agency staff are used to fill short term vacant posts while recruitment is ongoing and also can be used to
fill longer term vacant posts where recruitment has been unsuccessful. Table 19 outlines the Filled WTE per

Contract Type.

Table 19: Total Filled WTEs by Contract Type

Contract Type Total Filled WTE
Permanent Whole-time 1415.7
Permanent Part-time 404.3

SPC Whole-time 26.0

SPC Part-time 3.2

Fixed Term Contract 78.6
Secondment 1.0
Agency 80.3

Total 2009.0




Whole Time Equivalent (WTEs) - Leave Types

As part of the survey, Children’s Disability Network Managers were asked to provide details on the types of
leave being utilised by their teams, and the corresponding reduction in WTEs as a result. Posts that are filled

but with staff on leave impact the level of service being provided to children with disabilities and their families.

On 9t April 2025, 151.0 WTE of 2009.0 WTE were reported as being on leave. The absence rate for Disabilities
is on par with the average absence rate across health and social care sector. As illustrated Graph 2 below,
Maternity Leave and Parental leave / Parents leave were the leave types driving the largest impact on WTEs
(47.3 WTE and 36.6 WTE respectively) across all CDNTs. Availing of statutory and non-statutory leave (both
paid and unpaid) is a major retention factor for staff with work-life balance cited as key factor in international

research on retention.

Maternity Leave (paid & unpaid) _ 47.3
Parental leave/Parents leave _ 36.6
Other, additional types _ 19.3
Sick Leave>3mths [ NG 153

Career Break _ 10.3
Secondments _ 8.7

Flexible Working _ 8.0
Carers Leave - 5.4

Graph 2: Reasons for Leave by WTE

Table 20: Reasons for Leave

Reason WTE
Maternity Leave (paid & unpaid) 47.3
Parental leave/Parents leave 36.6
Other, additional types 19.3
Sick Leave>3mths 15.3
Career Break 10.3
Secondments 8.7

Flexible Working 8.0

Carers Leave 5.4

Total 151.0
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Vacancies - Total Unfilled WTEs by Reason

The vacancy rate as of 9th April 2025 was reported as 18% of funded roles. As part of the workforce review,
each CDNT recorded the reason for unfilled positions. The two reasons which require backfill and therefore

require recruitment are ‘Unfilled Development Post’ and ‘Unfilled Post Replacement’.

The Quantity of Unfilled WTEs associated with each of these are documented below in Table 21. There has

been an 11% reduction in vacancy rates since the 2023 workforce report (see Table 1).

Table 21: Total Unfilled WTEs by Reason

Reason Total Unfilled WTE
Unfilled Dev Post 122.8
Unfilled Post Replacement 322.6
Total 445.4

Note: the above table denotes percentage increases/decreases in stated data points since October 2023 with
A GREEN triangle indicating a percentage increase, and a
v RED triangle indicating a percentage decrease



Vacancies - Vacancy Rates

As documented in Table 1, the National Vacancy Rate is 18%. The 38 CDNTs with a Vacancy Rate exceeding

18% are listed below in Table 22.

Table 22: CDNTs exceeding National Vacancy Rate

Health Region CDNT Name Lead Agency Vacancy Rate
HSE Dublin and Midlands Clondalkin Central Remedial Clinic 26%
HSE Dublin and Midlands Chamber House HSE 43%
HSE Dublin and Midlands St. Columba's HSE 41%
HSE Dublin and Midlands North Kildare HSE 32%
HSE Dublin and Midlands Bru Chaoimhin HSE 29%
HSE Dublin and Midlands Mullingar HSE 20%
HSE Dublin and North East Balbriggan Central Remedial Clinic 38%
HSE Dublin and North East Swords Central Remedial Clinic 26%
HSE Dublin and North East Clontarf Central Remedial Clinic 25%
HSE Dublin and North East Dunshaughlin/East Meath Enable Ireland 30%
HSE Dublin and North East Cavan (minus West Cavan) Enable Ireland 35%
HSE Dublin and North East South Louth HSE 43%
HSE Dublin and North East North Louth HSE 25%
HSE Dublin and North East Trim HSE 24%
HSE Dublin and North East Monaghan HSE 23%
HSE Dublin and North East Coolock St Michaels House 20%
HSE Dublin and North East Ballymun St Micheals house 25%
HSE Dublin and South East Waterford South City Central Remedial Clinic 24%
HSE Dublin and South East Leopardstown 3 Enable Ireland 55%
HSE Dublin and South East Sandymount 1 Enable Ireland 42%
HSE Dublin and South East Sandymount 2 Enable Ireland 27%
HSE Dublin and South East Clonmel HSE 48%
HSE Dublin and South East Carlow HSE 46%
HSE Dublin and South East Gorey HSE 46%
HSE Dublin and South East Cashel HSE 41%
HSE Dublin and South East Wexford HSE 37%
HSE Dublin and South East Enniscorthy HSE 36%
HSE Dublin and South East Waterford North City HSE 35%
HSE Dublin and South East Leopardstown 4 HSE 26%
HSE Dublin and South East New Ross HSE 24%
HSE Dublin and South East Dungarvan/West Waterford HSE 23%
HSE Midwest East Limerick Avista 20%
HSE Midwest East Clare HSE 21%
HSE South West Bandon/Carrigaline/Kinsale Brothers of Charity 24%
HSE South West Central Cork Cope Foundation 18%
HSE West and North West Leitrim/West Cavan HSE 25%
HSE West and North West Roscommon - Network 9 HSE 20%
HSE West and North West Donegal North HSE 19%




Whole Time Equivalent (WTEs) - Recruitment

On 9t April 2025 there were 445.4 Total Unfilled WTE positions reported that required recruitment actions. Of
these 445.4 unfilled positions:

e 15.8 WTEs were being live offered to candidates following a recruitment campaign
e 60 WTE positions had candidates accept the job offer and clearances were underway

e 11.7 positions had contracts of employment issued and were due to start imminently
As a result, an additional 87.5 WTEs are expected to onboard to various teams in the immediate to short term.

89.2 WTE positions were categorised as unable to fill following unsuccessful recruitment campaigns. The
overall national recruitment pipeline (as of 9t April 2025) is illustrated below in Graph 3. Table 23 lists the

WTEs by Status of Recruitment for unfilled Posts.

205.3

63.3

60.0
15.8 . 11'7
I I

Pre Campaign Stage Campaign Underway Expressed /Job Offer Post Accepted / Recruitment Complete Unable To Fill/
Stage Clearance Underway Recruitment

Unsuccessful

Graph 3: Recruitment Pipeline by WTE

Table 23: WTE: Status of Recruitment for Unfilled Vacancies

Job Status if Recruitment has Commenced WTE
Pre Campaign Stage 63.3
Campaign Underway 205.3
Expressed / Job Offer Stage 15.8
Post Accepted / Clearance Underway 60.0
Recruitment Complete 11.7
Unable To Fill/ Recruitment Unsuccessful 89.2
Total 445.4




Recruitment - Status ‘Unable to Fill / Recruitment Unsuccessful’

Despite continuous recruitment efforts, CDNTs are facing challenges in sourcing suitably qualified and
experienced candidates for several grades. These roles undergo consistent recruitment efforts through
multiple channels, CDNTs may also choose to reconfigure a chronically unfilled post into another grade or
discipline. The number of vacant Whole Time Equivalents (WTEs) associated with each of these roles is

detailed below in Table 24.

Table 24: Unable To Fill/ Recruitment Unsuccessful Grades

Category Grade WTE
Health & Social Care Professionals Dietitian, Senior 2.6
Health & Social Care Professionals Occupational Therapist 7.1
Health & Social Care Professionals Occupational Therapist, Clinical Specialist 2.0
Health & Social Care Professionals Occupational Therapist, Senior 8.3
Health & Social Care Professionals Physiotherapist 2.4
Health & Social Care Professionals Physiotherapist, Senior 5.8
Health & Social Care Professionals Psychologist, Clinical 8.7
Health & Social Care Professionals Psychologist, Educational 2.0
Health & Social Care Professionals Psychologist, Principal Clinical 1.0
Health & Social Care Professionals Psychologist, Senior Clinical 7.5
Health & Social Care Professionals Psychologist, Senior Counselling 1.0
Health & Social Care Professionals Social Care Leader 1.0
Health & Social Care Professionals Social Work Practitioner, Senior 0.2
Health & Social Care Professionals Social Worker 3.5
Health & Social Care Professionals Social Worker, Medical 1.0
Health & Social Care Professionals Social Worker, Senior Medical 1.0
Health & Social Care Professionals Social Worker, Team Leader 1.3
Health & Social Care Professionals Speech & Language Therapist 8.6
Health & Social Care Professionals Speech & Language Therapist, Senior 11.4
Nursing Clinical Nurse Manager 2 1.5
Nursing Staff Nurse - Intellectual Disability 1.0
Patient & Client Care (Non-HSE) Behavioural Therapist 0.1
Patient & Client Care (Non-HSE) Intensive Support Worker 0.8
Patient & Client Care Family Support Worker 0.2
Patient & Client Care Occupational Therapy Assistant 1.8
Patient & Client Care Physiotherapy Assistant 3.4
Patient & Client Care Psychology Assistant 3.0
Administration (Grade Ill to VI) Clerical Officer 1.2
Total 89.2
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Whole Time Equivalents (WTEs) - Overall: Health Region

Table 25 provides detail on total Funded WTEs, broken-down into ‘Filled’, ‘Filled, on Leave’ and ‘Unfilled
Vacancy’ per Health Region as of 9t April 2025, including Vacancy Rate per Health Region and percentage

changes since October 2023.

Table 25: Total WTEs by Health Region

el Total Vacanc
Health Region Funded Total Filled Filled, on . ¥
Unfilled Rate
Leave
Dublin and Midlands 460.2 A L% 373.8 A 30% 22.5 86.4 19%
Dublin and North East 548.6 A 8% 428.9 A25% 36.9 119.6 22%
Dublin and South East 435.3 A7% 304.7 A18% 12.6 130.7 30%
Mid West 196.2 A 10% 176.0 A 15% 27.8 20.2 10%
South West 378.2 A14% 343.6 A 29% 20.9 34.7 9%
West and North West 4359 A12% 382.1 A34% 30.2 53.8 12%
Total 2454 .4 A 9% 2009.0 A26% 151.0 445 .4 18%

Note: the above table denotes percentage increases/decreases in stated data points since October 2023 with
A GREEN triangle indicating a percentage increase, and a

v RED triangle indicating a percentage decrease



Whole Time Equivalent (WTEs) - WTE Allocation By Staff Category: Health Region

Table 26 below lists the WTE allocation (‘Funded’, ‘Filled’, ‘Filled, on Leave’ and ‘Total

Region under the Health and Social Care Professionals category.

Unfilled’) per Health

Table 26: Health and Social Care Professional (WTEs) per Health Region

Funded | Total Fileg |/ W'e Flledon ) = Total - Vacancy
Dublin and Midlands 361.5 283.8 17.4 77.6 21%
Dublin and North East 421.1 317.0 33.9 104.1 25%
Dublin and South East 329.1 207.8 9.3 121.3 37%
Mid West 140.8 1245 23.1 16.3 12%
South West 272.5 251.4 17.7 21.2 8%
West and North West 311.4 272.0 20.0 394 13%
Total 1836.3 1456.4 121.4 379.9 21%

Table 27 below lists the WTE allocation (‘Funded’, ‘Filled’, ‘Filled, on Leave’ and ‘Total Unfilled’) per Health

Region under the Nursing category.

Table 27: Nursing (WTEs) per Health Region

Funded Total Filled of Wh’iza,zged’ on UI\?;CITE! d Va;:tr;cy
Dublin and Midlands 14.0 12.7 0.7 1.3 9%
Dublin and North East 29.4 25.6 1.6 3.8 13%
Dublin and South East 22.0 21.2 1.9 0.8 4%
Mid West 6.0 5.0 1.0 0.9 15%
South West 14.3 13.1 0.6 1.2 8%
West and North West 33.1 28.5 3.2 4.6 14%
Total 118.8 106.2 9.0 12.6 11%

Table 28 below lists the WTE allocation (‘Funded’, ‘Filled’, ‘Filled, on Leave’ and ‘Total Unfilled’) per Health

Region under the Patient & Client Care category.

Table 28: Patient & Client Care (WTEs) per Health Region

Funded | Total Filled | & W”’f’e’aﬁze"' on ul‘f’ﬁf! § Va;:t'::y
Dublin and Midlands 353 29.8 0.0 5.5 16%
Dublin and North East 31.6 24.3 0.0 7.3 23%
Dublin and South East 27.4 19.4 0.4 8.0 29%
Mid West 21.9 18.9 0.0 3.0 13%
South West 45.7 38.2 2.0 7.5 16%
West and North West 234 18.1 0.0 5.2 22%
Total 185.3 148.8 24 36.6 20%




Whole Time Equivalent (WTEs) - WTE Allocation By Staff Category: Health Region

Table 29 below lists the WTE allocation (‘Funded’, ‘Filled’, ‘Filled, on Leave’ and ‘Total Unfilled’) by Health

Region under the CDNM category.

Table 29: Childrens Disability Network Team Manager (WTEs) per Health Region

Funded | Total Fileg |/ "/eh Flledon | = Totel - Vacancy
Dublin and Midlands 17.0 16.0 1.4 1.0 6%
Dublin and North East 20.0 20.0 0.6 0.0 0%
Dublin and South East 18.8 18.8 0.0 0.0 0%
Mid West 8.0 8.0 0.3 0.0 0%
South West 14.0 13.0 0.0 1.0 7%
West and North West 15.0 15.0 0.0 0.0 0%
Total 92.8 90.8 23 2.0 2%

Table 30 below lists the WTE allocation (‘Funded’, ‘Filled’, ‘Filled, on Leave’ and ‘Total Unfilled’) per Health

Region under the Administration (Grade Il to VI) category.

Table 30: Administration (Grade Il to VI) (WTEs) per Health Region

Funded | Total Filled | & Wh’zgaffged' on UE?.TT! g Va;:tzcy
Dublin and Midlands 324 314 3.0 1.0 3%
Dublin and North East 46.4 42.0 0.8 4.4 9%
Dublin and South East 38.0 37.4 1.1 0.6 2%
Mid West 19.5 19.5 3.4 0.0 0%
South West 31.6 27.8 0.6 3.8 12%
West and North West 53.1 48.5 7.0 4.6 9%
Total 2211 206.7 16.0 14.4 6%

Table 31 below lists the WTE allocation (‘Funded’, ‘Filled’, ‘Filled, on Leave’ and ‘Total Unfilled’) per Health

Region under the General Support category.

Table 31: General Support (WTEs) per Health Region

. of which Filled, on Total Vacancy
Funded Total Filled Leave Unfilled Rate
South West 0.1 0.1 0.0 0.0 0%
Total 0.1 0.1 0.0 0.0 0%




Vacancies - By Vacancy Reason: Health Region

Table 32 details the quantity of vacant WTEs in each of the six Health Regions, broken down by the reason for
each vacancy. Dublin and South East has the highest volume of vacancies (130.7 WTEs) while Midwest has the
lowest (20.2 WTEs).

Table 32: Vacant Post Requiring Recruitment Action (by WTE)

oo | ezt | St | wawest | sounwes | et
Unfilled Dev Post 224 32.6 41.5 4.9 6.5 15.0
Unfilled Post Replacement 64.0 87.0 89.2 15.3 28.2 38.8
Total 86.4 119.6 130.7 20.2 34.7 53.8

Whole Time Equivalent (WTEs) - Recruitment: Health Region

Table 33 shows a status of various recruitment efforts that are underway to replace the Vacant WTEs in each

Health Regions (as of 9t April 2025).

Table 33: Status of Recruitment for Unfilled Vacancy (by Health Region)

Job Status if Recruitment has Dublin and Dublin and Dublin and Mid West South West West and
Commenced Midlands North East South East North West
Pre Campaign Stage 14.2 10.6 4.3 2.9 7.8 235
Campaign Underway 30.0 56.7 83.3 7.9 12.5 14.9
Expressed / Job Offer Stage 4.0 34 6.0 0.0 0.0 2.4
Post Accepted / Clearance 8.0 18.7 13.3 45 85 71
Underway

Recruitment Complete 2.0 3.0 1.0 1.1 2.8 1.8
Unable To Fill/ Recruitment »8.2 273 228 38 31 a1

Unsuccessful

Total 86.4 119.6 130.7 20.2 34.7 53.8
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