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Introduction

Method

The HSE National Office for Suicide Prevention (NOSP), has a role to
effectively co-ordinate, support, monitor and evaluate the implementation
of Connecting for Life (CfL), Ireland’s National Strategy to Reduce Suicide
2015-20241. The implementation of Connecting for Life at a local/area-level
happens through locally developed CfL suicide prevention action plans,
which are being implemented by multisectoral steering and working groups.
All actions in the local area plans are aligned to actions and objectives in the
national strategy. The HSE Resource Officers for Suicide Prevention (ROSPs)
are the key drivers of this work, as they are required to coordinate and
support local implementation.

Working with the Steering Group2 the project consultant designed and
disseminated a survey to all ROSPs with the intention of capturing the
following information around innovative projects and practice at a local level:
• Description of the project/activity
• Project Lead
• Project Partners
• Stage of implementation
• Role of stakeholders
• Explanation of what is innovative about the project

This document covers part one of a wider project looking at innovation and
the self-evaluation of suicide prevention at an area-level. Details of the 12
projects (dating from 2015 onwards) that were selected for the Innovation
Showcase can be found in this document.

• Project/activity outputs and outcomes
• Project/activity beneficiaries
• Project/activity costs
• Project/activity scalability/replicability

Objectives

Definition of Innovation

The objective of the CfL Innovation Project was to showcase good/innovative
practices happening across the country under the 17 CfL area-level suicide
prevention action plans, by working with key stakeholders to:

The ROSPs were asked to consider the following in relation to identifying
innovative practice in their area. Innovation:
• Is likely to be driven by emerging work, as well as the actions in the local
plan.

• Define the evaluation criteria for good/innovative practices in suicide
prevention (and strategic planning, implementation, monitoring and
evaluation).

• May be practices and activities/interventions that have shown evidence in
improving outcomes in suicide prevention and improved mental health,
when implemented in a real-life setting, and are likely to be replicable in
other areas.

• Select good/innovative practices to be showcased.
• Identify and put in place, a range of platforms and strategies for sharing
and discussing the innovations and learning(s).

• May be new or different activities, that provide a successful and cost-effective
way of delivering better mental health care, which might be run by anyone
from a Non-governmental Organisation (NGO), government, community
group or for-profit programme, or a research project to develop and test a
new way of working or to adapt an existing method to a new setting.

1 https://www.hse.ie/eng/services/list/4/mental-health-services/connecting-for-life/publications/connecting%20for%20life.pdf
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ROSPs were asked to ‘think outside the box’ and consider that the innovation
may be the way in which an action is implemented, as well as the action
itself, e.g., the HOW as well as the WHAT; ways of working, connections,
partnerships, system workarounds, relationships, stakeholder engagement
etc.

The evaluation framework has the following hierarchy:
• Best Practice. A Best Practice is an intervention, method or technique
that has consistently been proven effective through the most rigorous
scientific research.
• Promising Practice. An intervention is considered promising practice
where there is sufficient evidence to claim that the practice is proven
effective at achieving a specific aim or outcome, consistent with the goals
and objectives of the activity or programme.

Selection Criteria

A submission/scoring framework was developed in order to ensure
consistency in submission assessment. Each submission received a score
out of 10 for each of the ten criteria, by members of the Project Steering
Group. However, the Project Steering Group noted that the use of the
word ‘innovation’ was limiting in some respects, and an alternative review
approach was discussed, based on evidence of promising practice.3 The
revised approach considered the submissions from a promising practice
perspective as defined and described below.

• E
 merging Practice. Emerging Practices are interventions that are
new, innovative and that hold promise based on some evidence of
effectiveness or change that is not research-based and/ or sufficient to
be deemed a ‘promising’ or ‘best’ practice.

Sharing the Learning and Feedback Loops

The aim of ‘best practices’ and ‘promising practices’ research is to evaluate an
activity that is determined by peers to be highly effective and representative
of really good practice, and/or because it is unique and of special interest.
Best and promising practices can include the following types of interventions:

Overall, there were 22 submissions from across the 17 plans. After
submission from the ROSPs and assessment by the Project Steering Group,
clarification was sought on areas of some submissions. The showcase event
for the 12 selected submissions was put on hold due to the pandemic.
Instead, a summary of successful submissions and activities was prepared
and shared with the ROSPS. Information on the selected projects for
the showcase (including a progress update to March 2021) along with
a list of the additional community-based and communication projects
that demonstrated good suicide prevention practice can be found in the
following pages.

• Activity. A way of doing particular kinds of work that may have an
impact.
• Programme. A group of related activities that is intended to produce
outcomes.
• Agency. A collection of programmes and activities within an institutional
framework.

Contact details for all HSE Resource Officers for Suicide Prevention can be
found at https://www.hse.ie/eng/services/list/4/mental-health-services/
nosp/resourceofficers/

• Policy. A stated principle or rule to guide decisions and courses of action
designed to have an impact on a specified issue.
• Community Response. An organised effort by a community to address a
specified issue.

3 What Works and for Whom? Part One - A Hierarchy of Evidence for Promising Practices Research. Canadian Homelessness Research Network, 2013.
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