Welcome note
I am delighted to welcome you to this newsletter, which will be the first in an ongoing series. The aim of this newsletter is to keep
you updated on the implementation of Connecting for life Cork. As you know, Connecting for Life Cork was published last year
after comprehensive community consultation across the county. An issue that affects so many so deeply can only be addressed by
involving as many people as possible in local communities, voluntary organisations, state bodies and of course the health services.
Connecting for Life Cork is an ambitious plan, with 72 actions. Work is well underway already on making those actions reality. We
will be updating you regularly on the implementation of the plan though newsletters like these. Connecting for Life Cork connects
key partners from public services, the community, the voluntary sector and others. Sharing information will be a key way of
connecting these partners over the lifetime of the plan. So please feel free to share this and future updates with the wider
community. (Ms Sinead Glennon, Head of Mental Health Services, Cork Kerry Community Healthcare)

The local strategy was launched in 2017 after a long inclusive consultation process with the community and stakeholders. This consultation
process ensured that everyone had a voice in the making of this plan and that everyone could see themselves in some way a part of it. An
overarching Implementation Steering Group was established following the launch of the strategy. This group is chaired by the head of Mental
Health and is comprised of key stakeholders from all six workstreams and key services such as the Gardaí, both city and county councils and NSRF
Healthy cities. It's main function is to support the ongoing implementation of the strategy and to ensure that key targets are achieved in order to
reduce suicide and self-harm across the city and county Each of the six workstreams are outlined below. The structure of each of the six
workstreams has been developed, with the Chairs of each group identified and in place.

Each work stream will be responsible for the management of their respective Connecting for Life actions, and
implementing them within the agreed timeframe and meeting the required quality parameters. This ensures a
focused approach in implementing the action plans with specific outputs and outcomes.
 HSE Mental Health work stream (lead by Daniel Flynn): is in operation since Jan 2018 and will be working on
actions pertaining to mental health services in Cork.
 Health and Wellbeing work stream (lead by Teresa McElhinney): is in operation since Jan 2018 and will be
working on actions pertaining to mental health promotion.
 Community services work stream (lead by Ronnie Dorney and John Mansworth): established within quarter 1
of 2018 and are working through a number of actions to ensure full community engagement.
 Priority Groups work stream (lead by Rebecca Loughry): efforts are being made to ensure establishment of
this group within quarter 2 of 2018.
 Education and Training work stream (lead by Helena Cogan): established in quarter 1 of 2018 and are working
towards having a training calendar produced for 2018. This group is responsible for delivering training in line
with the National training plan.
 Communications work stream (lead by Cork/Kerry Community Healthcare Communications
manager): is in operation since October 2018. It will work to ensure that co-ordinated messages are
delivered, and that both achievements and challenges are communicated.

Work Stream Deliverables and events since launch
Key deliverables to date

Green Ribbon Campaign



Now in its sixth year, the Green Ribbon campaign has come to
symbolise mental health awareness, helping to combat the stigma
associated with mental health problems. Throughout the month
of May, the HSE Suicide Prevention Officer Martin Ryan organised
a number of events in cooperation with several agencies. Over the
month we will have engaged with front line staff , third level
students, IFA and the farming community, church of Both city and
county councils .Gardai and finally community and voluntary
services across the city and county.

















The establishment of the steering group for connecting for Life
Cork.
First Meeting of steering Group (ISG) and plan for membership and
targets for 2018 where established. The meeting plan for 2018 was
signed off before the end of December.
The structure of each of the work streams has been developed
with the Chairs of each group identified and now in place plus a
plan of key targets for 2018 in each of the work streams
established in Quarter 1.
Membership of each work stream was finalised by the end of
January 2018 (this work is on-going).
The development of a surveillance system in partnership with
NSRF and UCC is now at final stage.
Community and National awareness campaigns (Green Ribbon and
Little things) are running.
Supportive partner in Teen talk event with the Cork city Council
and Health and Wellbeing (Health promotion).
Linked with Youth services teams to establish response plans to
support local youth workers across the city and county.
Supportive partner in the development of the work place Initiative
(Psyched): developed by Healthy Cities, UCC and HSE.
The establishment of Jigsaw project in Cork city.
Links with Direct provision centres.
Supportive links to Local City and county councils.
Supportive links to both primary and secondary schools across the
city and county.
The establishment of a Community response plan across the
Healthcare region Cork and Kerry.

Training and Education in Suicide Prevention and Self-harm Awareness
in Cork
By Helena A. Cogan, Resource

Since 2008 the HSE and
Officer for Suicide Prevention,
it’s community partners
Mental Health Services Cork/
have facilitated the
delivery of FREE Suicide Kerry Community Healthcare.
Prevention Training
workshops in Cork to over 15,000 people. These training programmes
include: The safeTALK half day workshop which helps people become
more alert to the signs of suicide in those who may be at risk. The ASIST
2 day more intensive Suicide Intervention Skills Training which helps
people to gain more knowledge and skills to intervene with someone who
may be at risk of suicide, people may apply to attend ASIST after they
have completed safeTALK. More recently the 1 day Understanding Selfharm Training has been introduced to Cork, this training helps people to
become more aware of what lies beneath a person’s choice to self-harm
and explores useful ways to support them to look at alternatives to selfinjury.
Last year, 2,107 people attended safeTALK training in Cork, 108
attended ASIST and 281 people attended the Understanding Self-Harm
Training. We would like to thank sincerely our community partners in
Cork who have hosted training programmes over many years; your
contribution is invaluable and greatly appreciated!!
Working collaboratively with our community partners is essential to
ensure the delivery of these training programmes which aim to enhance
skills, knowledge and confidence in supporting those at risk of suicide or
those who engage in self-harm in Cork, and this will continue under the
actions outlined in Cork’s local Connecting for Life plan which aims to
reduce incidents of suicide and self-harm in the County.
For more Information on these Training Programmes please email:
SP.enquiries@hse.ie

Mental Fitness Event

A mental Fitness Event was
held in Nash Auditorium,
Collins
Barracks,
Cork.
Organised as a partnership
initiative between the Irish
Defense Forces and the
Health Action Zone – over 100

Back row L to R: Commandant Des
Connolly, Staff officer Collins
Barracks, Antoinette White, John
O’ Gorman, Stephen Murphy, Joe
D’alton, Sergeant Martin Drohan,
Sergeant Declan Hogan.
Front row L to R: Lucy Dennehy,
Joanne McNamara, Regimental
Sergeant Major Jerry Dineen,
Jennifer Hayes, Lieutenant Colonel
Karl O Sullivan, Eileen McDonald,
Sylvia O’ Driscoll Wong, Helena
Cogan

members of the Defence Forces attended the event as various
speakers spoke on a range ways they could look after their mental
fitness and wellbeing. Speakers at the event included: Sergeant
Martin Drohan Defence Forces Personnel Support Services, Lt. Col.
Karl O’Sullivan Collins Barracks, Principal Community Psychologist
HSE Ms Jennifer Hayes, Helena Cogan Regional Suicide Resource
Officer Cork Kerry Community Health Care, Sylvia O’Driscoll Wong,
Clinical Manager Pieta House Cork, John O’Gorman AWARE,
Antoinette White Samaritans.

‘Lighting the Way’: An information resource to support
persons bereaved through suicide

The re-launch of the previously published editions for Cork City &
County was held Pairc Ui Chaoimh – Conferencing Facilities. This
collaborative initiative between the HSE, An Garda Siochana and
local community organisations, demonstrates the creative and
essential power of partnership. Project lead by the HSE
Community Work Departments, Cork has now 5 suicide
bereavement resources which are unique to each area of Cork
containing information on local, regional and national supports for
those affected or bereaved through suicide. These publications
are downloadable via: www.hse.ie/eng/services/publications/

Help is just a phone call away..
The wide-ranging consultation process that took place as part of Connecting for Life Kerry pointed to the need to raise awareness
of supports and services available. In response to this, the following posters were designed to get the message out that ‘help is
a phone call away’. Please contact Martin Ryan if you wish to avail of these crisis helpline posters @martin.ryan8@hse.ie

