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This MS Word template should be used by teams to document proposed actions to support implementation of the 3rd Edition of the COG.   

It should be reviewed regularly to ensure progress is monitored, and any issues which significantly impact implementation should be escalated 

through local governance structures. 

 
National Document Title: CAMHS Operational Guideline 3rd Edition (2025)  
 

Expected date of full implementation: __/__/__ 
 

CAMHS Team & Implementation Lead / Role:  
  

  

IMPLEMENTATION 
ACTION 

Implementation barriers 
/ enablers 

List of tasks to implement the 
action 

Lead 
responsibility for 

delivery of the 
action 

Expected 
completion 

date 
Expected outcomes 
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Describe the structure and governance of your implementation team.  
[An implementation team/contact must be in place and be available to communicate, disseminate and provide guidance, education materials and 
support to local implementation teams]  
 
 
 
 
 
 
 
 
 
 
 
  
Education / training required to implement the National document:  
Example: National memo’s/circulars, Resources on websites, HSeLanD training modules, patient and service user information leaflets, training 
linked to CPD, e-learning, podcasts, study days, research, checklists, audit tools, seminars, conference, patient pathways, toolkits, algorithms, 
teaching aids, presentations.  
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