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Background
* Population Health is an increasingly prominent concept, however,

there Is no universally agreed definition for It.

« Slaintecare! and the HSE Health Regions Implementation Plan?
highlight the need to move towards a population health approach
and population needs.

* This project sought to explore the alignment of the HSE National
Clinical Programmes (NCPs) with a population health approach
given the central role of the NCPs In clinical design and service

Improvement.

A Collaborative Project
* This project was a collaboration between the National Health

Service Improvement Team (Public Health, HSE), the HSE
National Clinical Director for Integrated Care, and HSE Clinical

Design and Innovation (CDI), for the Chief Clinical Officer (CCO).

Objectives
1. Develop a definition for population health and identify key

principles of a population health approach.
2. Develop a Population Health Principles Checklist, for Objective 3.
3. Conduct an ‘As-Is’ exploration of the NCPs focusing on alignment
with the principles of a population health approach, including a

gap analysis for opportunities to enhance alignment.
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Results
Objective 1: A Population Health Approach*
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*Interim approach developed by the National Health Service Improvement Team for this project.

Objective 3: Three Key Conclusions from an ‘As-Is’ Exploration

Next Steps (2024 — 2025)

g
 NHSI leading project to co-design Irish definition and
principles of population health with range of stakeholders

* Internal Project Report produced for the CCO
« External Learning Report in development to share soon

* Population Health Alignment Self-Assessment Tool
* |n development for NCPs — learning for wider groups

« Scoping out the population health alignment journey
 What is needed to enable NCPs to take this approach?

Ongoing Collaboration with HSE Clinical Design and Innovation
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