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Welcome

A Introductions
A Housekeeping
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Agenda

ltem

Welcomeg Chief Officer Ger Reaney 09.30 - 09.35

Context- CorkCommunity Healthcare in | 09.35 - 09.45

2019

Contextg Our Strategic Plan 09.45 1 09.50

Making Our Priorities Coung local 09.50 i 10.05

presentations:

A Midleton Day Centre

A Engagement at Youghal Community

Hospital

HR updates and discussion re the staff |[10.05 7 10.20

survey

Making Our Priorities Courg local 10.20- 10.30

presentation:

A Nicola Lucey, Community Worker

Questions/discussion 10.30 - 10.45
10.45 1 10.50

Summary and Close
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Theaims2 ¥ (I Zdssion Qa
are to:

- providean updateon
developments irCork
Kerry Community
Healthcare

- discuss how we are
Making Our Priorities
Count

- showcase the work of
your colleagues

- allow opportunities for
everyone to ask questions.



Welcome from Chief Officer
Ger Reaney

A Service plan 2020 and budget
A Recruitment controls
A Our strategic priorities

A * Remember- you can submit questions online at
sli.do
Use the code ékch



Our Mission, Vision and Values
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OUR MISSION

Providing quality services to enable everyone
to optimise their health and wellbeing.

av

OUR VISION
A healthier Cork and Kerry with an accessible,
responsive, connected, and high quality service
valued by all.

0000

OUR VALUES

Integrity, Learning,
Partnership and Respect.
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Our Strategid’riorities

To provide the best possible

In order to realise our 1. Access access to our services
vision and implement the
To value and respect our staff,
ethos and values that we pect our staff,
2. People those who use our services, and
want to create, we have their families and carers
identified six strategic To ensure we deliver the best
pri:jri'lfiES forthe next 3-5 3. Quality possible quality, compliant
services
years.
To create a culture of efficiency
4. Resources that makes the best use of
Each pri:::rit',r s resources in all of our services
underpinned by specific
. p ¥ 3P 5. Health and || To improve the health of all who
objectives.

Wellbeing live in Cork and Kerry

To foster a culture of pride,
confidence & trust in our services
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6. Engagement




National Context
Priscilla Lynch, Head of Health and
Wellbeing




National updates
CEO & HSE Board

Paul Reid, CEO appointed May 2019
The Board is the governing body of
the Health Service Executive (HSE),
and is accountable to the Minister for
Health for the performance of its
functions with the CEO accountable
to the Board as set out in the Health
Service Executive (Governance) Act
2019

Mr Reid has visited services in Cork
and in Kerry
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CEO Paul Reld visits services in Cork
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We are In a state of transition

A Slainte Care (Ten year cross party strajegy

A New CEO & Board appointed SE

A Regional Health Areas announced summer 2019
A CommunityHealthcare Networkd_earning Site

A Revised GP Contract
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Slaintecare Objectives:

0 Promote the health of our population to prevent illness
d Bring the majority of care into the community

0 Create an integrated system of care, with healthcare professionals
working closely together

d Create a system where care is provided on the basis of need, not
ability to pay

SLAINTECARE
IMPLEMENTATION
STRATEGY 6

Move our system from long waiting times to a timely service

d Drive accountability and performance in the health service

d Deliver a health service that has the capacity and ability to plan for,
and manage, changing needs

Slaintecare

Action Plan 200

Sléintecare. Right Caze. Right Place. Right Time.



Integration Fund

u20m for 122 successful projects

0 Promote the engagement and empowerment of citizens in the care of their own
health

0 Scale and share examples of best practice and processes for chronic disease
management and care of older people

0 Encourage innovations in the shift of care to the community or provide hospital
avoidance measures

CKCH Project - Urgent CKCH Project - Cork Kerry
Ambulatory Care and Virtual Health & Wellbeing Community
Ward for the Older Person Referral

A collaboration between Cork Kerry A partnership between Cork Kerry
Community Healthcare, South South Community Healthcare Health &

West Hospital Group, the Five
Fundamentals of USC Programme
and the Integrated Care Programme
for Older People

.The impact of the approach could
release up to 30 acute beds per week

Wellbeing and National Family
Resource Centres, supported by a
cross-sectoral steering group

| in the acute system at full capacity
Sléintecare, Right Care Bight Plabe. Right Time.




Regional Health Areas

Sk M i et A Six regional planning teams have been
o ok O identified and wider engagement with
- stakeholders at a regional level is getting unde
way.
= Ty A Staff, patients and the general public will be
L — A centrally involved in the design of their own
- -~"= area.
xi_‘%mw A Regionahealth areas will have their own
SVes _u:'lg* budget based on local population needs
o A While the HSE will continue to be the central
executive with responsibility for planning and

strategy, restructuring will mean health
regions will have greater autonomy to make
decisions at a local level.

Cork and Kerry make up
one entire Regional Health
area, with a population of
690,000

Sléintecare, Right Caze. Right Place. Right Time.




Community Healthcare Networks

A We are implementing a
CommunityHealthcare
Network learning site in
the Kinsale, Bandon,
CarrigalineNetwork (14
networks in Cork and
Kerry, 96 across the
country

C(
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Cork Kerry Community Healthcare

Update on the launch of ou8rategic
Plan

Mary Smithwick Communications
Manager




Why do we need a CKCH strategic
plan?

A 1t helps us to deliver the best possible services.

A Structures will change, but the principles driving the plan will <
be important. Achievements and advances under the six strat
priorities transcend and can outlive structures

A LT ¢S R2y Qi aSid 2ddid 26y | IS
A Toassist in building identity for Cork Kerry Community
Healthcare.

A Provides a framework for a structured approach to service
Improvement ancchange, bringsbjectivity to decision making.

A Multi annual perspective rather than planning on a year to yea
basis through operational plans.
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CKCH strategic plan

A Our plan was launched on Octobertl4nd is available at

hse.lecorkkerrypriorities

Priorities for Cork Kerry Community
Healthcare

Cork Kerry Community Healthcare’s strategic plan for 2019 to 2023 is available: CKCH StrategicPlanFinal

The plan helps our 8,000 staff to see their role in delivering our mission, vision, values and strategic priorities.

Working together, we can all Make Our Priorities Count.

The plan lists actions needed in the short, medium and long term to deliver on objectives related to our six Strategic Priorities.
Those six priorities are Access, People, Resources, Quality, Health and Wellbeing and Engagement.

As well as the actions listed in the plan, staff in all parts of Cork Kerry Community Healthcare are taking on their own projects and
initiatives.

Documents for local meetings:

We are asking staff to hold meetings to discuss how they are Making Our Priorities Count.

A workbook is available: Workbook for Prog

g Strategic Priorities at Loc

and slides for those meetings are available here: Slide deck for staff meetings in CKCH

This poster contains the Mission, Vision and Values of Cork Kerry Community Healthcare: CKCH Mission, V

And this poster outlines the six strategic priorities: CKCH Priorities r

These leaflets have more details of the Mission, Vision, Values and Priorities: CKCH leaflet 1, CKCH leaflet 2

Share Your Stories of How you're making Our Priorities Count:
Yo nsnt iiﬁﬁ ite) ihﬁiﬁ mﬁ'E Slories “ ngw ihﬁ¥ 163 Mﬁking Our Drigritiec Coynt
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CKCH strategic plan

A To coincide with the launch, we shared six days of video cont
D2 (2 _2dz2¢dzoS FyR &SI NDODK F2
| SI f G KOF NB¢£

@ i
- subscribers

HOME VIDEQS PLAYLISTS CHANNELS DISCUSSION ABOUT (0}

Uploads P PLAY ALL

Health and Wellbeing Counts Resources Count in Cork Quality Counts People Count In Cork Kesry Access Counts in Cork Kerry
in Cork Kerry Community. Kerry Community Healthcare e e T Community Healthcare Community Healthcare

1 weesd s 30 Weshy 800
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CKCH strategic plan

A We want to show everyone their role in making strategy a

reality; allow for two-way feedback; and allow opportunities
for staff to tell their own stories

A Our theme/strapline is Making Our PrioritieSoun

PRIORITIES

Y& PR|oR“\

A Seehse.ietorkkerryprioritiesandthe intranet for guidelines on
how to use this logo, including templates for letters and emaill
signhaturesThislogo does not replace the CKCH or Hi%j6

A Contactus on corkkerry.priorities@hse.ie
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Launch of our Strategic Plan

A Staff newsletter to launch shortly.

A Follow us on Twittei@CorkKerryC

A Facebook account to follow.

A You can see stories of staff Making Our Priorities Count on
YouTube.

A We want to show everyone their role in making strategy a

reality; allow for two-way feedback; and allow opportunities
for staff to tell their own stories
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The ask for all staff

A Visit hse.ie¢orkkerrypriorities

C{==~
A Discus the plan and your role at staff
meetings (support documentation at
hse.iecorkkerrypriorities. Strategic Priorities

Workbook for
Progressing Strategic
Priorities at Local Level

A Share your stories.

October 2019

I_[I

A Each unit/department to introduce a Quality initiative.
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Making Resources Count
and Engagement Counts

Midleton Day Care Centre
Extension andRefurbishment
OAfSSY hQ[ SINBEZ D







Construction of a Sunroom

A Additional space to accommodate 5 extra
clients daily

A New external wheelchamccesgoint to the
new extension



Reconfiguration of Existing building

A Shower/ wet room with wheelchamccess
and space for hoist

A Clinical room with sufficient space for bed,
hoist and storag¢Quality)

A Hairdressing room with additional space and
wheelchair access

A Staff facilities including changing room and
toilet and shower as per EHO
recommendationPeople)



Goals

A Maximising the best use of thresourcesn
Midleton Day Care Centre

A Improving the health of Older Persoris
Midleton and surrounding area

A Engagemenbf Day Care Staff, Community
Worker, Public Health Nursing, Friends of
Midleton Day Care Centre to enablewature
of pride, confidence and trusin McAuleyDay
Care Centre, Midleton



Engagement Counts

lYvYS hQ568&SNJ
Director of Nursing, Youghal Community
Hospital

Resident Engagement in Quality
Initiatives




Resident Engagement in quality
Initiatives

Youghal Community Hospital 1935
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Engagement

Engagement & involvement of residents
demonstrates a commitment to person centred
care. It ensures that the care is appropriate of the
residents needs & is respectful of their
preferences. Engagement builds a culture of
listening to & learning from the experiences of
residents & familiesDeliveringthe outcomes
that matter to the resident can be achieved
through meaningful engagement and partnership
with residents
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Conversion oPhysioto Dining room.
G¢CKS . SIAAYYAYIE







The Fabric Search




Almost There




The End Product




————

Delphfor the Refurbished Dresser




Benefitsof Resident Engagement

Residents felt they had a voice and it was heard
Empowerment
A sense of ownership & involvement.
A sense of purpose
Increased social interaction
A place to entertain (Party Venue)



Further Quality Improvements







Choosing Pictures for the Sitting Room



