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Welcome 

 

 

 

 

ÅIntroductions  

ÅHousekeeping  
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Agenda 

 

  

 

 

 

Item 

Welcome ς Chief Officer Ger Reaney 09 .30  -  09 .35  

Context - Cork Community Healthcare in 
2019 

09 .35  -  09 .45   

Context ς Our Strategic Plan 09 .45  ï 09 .50  

Making Our Priorities Count ς local 
presentations: 
Å Midleton Day Centre 
Å Engagement at Youghal Community 

Hospital 

09 .50  ï 10 .05  

HR updates and discussion re the staff 
survey 

10 .05  ï 10 .20  

Making Our Priorities Count ς local 
presentation: 
Å Nicola Lucey, Community Worker 

10 .20 -  10 .30  

Questions/discussion 10 .30  -  10 .45  

 Summary and Close 10 .45  ï 10 .50  

The aims ƻŦ ǘƻŘŀȅΩǎ session 
are to: 
 
- provide an update on 

developments in Cork 
Kerry Community 
Healthcare  

- discuss how we are 
Making Our Priorities 
Count  

- showcase the work of 
your colleagues 

- allow opportunities for 
everyone to ask questions. 
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Welcome from Chief Officer  
Ger Reaney 

 

ÅService plan 2020 and budget 

 

ÅRecruitment controls 

 

ÅOur strategic priorities 

 

Å * Remember - you can submit questions online at 
sli.do 
Use the code #ckch 
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     Our Mission, Vision and Values 
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Our Strategic Priorities  
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National Context 
Priscilla Lynch, Head of Health and 
Wellbeing 
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National updates 

 

 

 

 

 

CEO & HSE Board 

Paul Reid, CEO appointed May 2019 
The Board is the governing body of 
the Health Service Executive (HSE), 
and is accountable to the Minister for 
Health for the performance of its 
functions with the CEO accountable 
to the Board as set out in the Health 
Service Executive (Governance) Act 
2019. 
 
Mr Reid has visited services in Cork 
and in Kerry 
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CEO Paul Reid visits services in Cork city 
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We are in a state of transition 

 

ÁSláinte Care (Ten year cross party strategy) 

ÁNew CEO & Board appointed to HSE 

ÁRegional Health Areas announced summer 2019 

ÁCommunity Healthcare Networks- Learning Site 

ÁRevised GP Contract  

 

 

 



Sláintecare Objectives: 

ð Promote the health of our population to prevent illness 

ð Bring the majority of care into the community 

ð Create an integrated system of care, with healthcare professionals 

working closely together 

ð Create a system where care is provided on the basis of need, not 

ability to pay 

ð Move our system from long waiting times to a timely service 

ð Drive accountability and performance in the health service 

ð Deliver a health service that has the capacity and ability to plan for, 

and manage, changing needs 



Integration Fund 
ú20m for 122 successful projects   
ǒ Promote the engagement and empowerment of citizens in the care of their own 

health 

ǒ Scale and share examples of best practice and processes for chronic disease 

management and care of older people 

ǒ Encourage innovations in the shift of care to the community or provide hospital 

avoidance measures 

CKCH Project - Urgent 

Ambulatory Care and Virtual 

Ward for the Older Person  

 
A collaboration between Cork Kerry 

Community Healthcare, South South 

West Hospital Group, the Five 

Fundamentals of USC Programme 

and the Integrated Care Programme 

for Older People 

.The impact of the approach could 

release up to 30 acute beds per week 

in the acute system at full capacity 

CKCH Project - Cork Kerry 

Health & Wellbeing Community 

Referral  

 

A partnership between Cork Kerry 

Community Healthcare Health & 

Wellbeing and National Family 

Resource Centres, supported by a 

cross-sectoral steering group 

 

 



Regional Health Areas 

Cork and Kerry make up 
one entire Regional Health 
area, with a population of 
690,000 

ÅSix regional planning teams have been 
identified and wider engagement with 
stakeholders at a regional level is getting under 
way. 
 

ÅStaff, patients and the general public will be 
centrally involved in the design of their own 
area. 
 

ÅRegional health areas will have their own 
budget based on local population needs. 
 

ÅWhile the HSE will continue to be the central 
executive with responsibility for planning and 
strategy, restructuring will mean health 
regions will have greater autonomy to make 
decisions at a local level.  
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     Community Healthcare Networks 

Å We are implementing a 
Community Healthcare 
Network learning site in 
the Kinsale, Bandon, 
Carrigaline Network (14 
networks in Cork and 
Kerry, 96 across the 
country 
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Cork Kerry Community Healthcare 
 
Update on the launch of our Strategic 
Plan 
Mary Smithwick Communications 
Manager 
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Why do we need a CKCH strategic 
plan? 

Å   It helps us to deliver the best possible services. 

Å Structures will change, but the principles driving the plan will still 
be important. Achievements and advances under the six strategic 
priorities transcend and can outlive structures. 

Å LŦ ǿŜ ŘƻƴΩǘ ǎŜǘ ƻǳǊ ƻǿƴ ŀƎŜƴŘŀΣ ǘƘŜƴ ǿƘƻ will? 

Å To assist in building identity for Cork Kerry Community 
Healthcare. 

Å Provides a framework for a structured approach to service 
improvement and change, brings objectivity to decision making. 

ÅMulti annual perspective rather than planning on a year to year 
basis through operational plans. 
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CKCH strategic plan 

ÅOur plan was launched on October 14th, and is available at 
hse.ie/corkkerrypriorities. 
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CKCH strategic plan 

ÅTo coincide with the launch, we shared six days of video content.  
Dƻ ǘƻ ¸ƻǳ¢ǳōŜ ŀƴŘ ǎŜŀǊŎƘ ŦƻǊ ά/ƻǊƪ YŜǊǊȅ /ƻƳƳǳƴƛǘȅ 
IŜŀƭǘƘŎŀǊŜέ 

 

 

ÅContact us on corkkerry.priorities@hse.ie 

 

 

 

 

 

 

 

 

 

ÅThe full plan is on hse.ie/corkkerrypriorities 
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CKCH strategic plan 

ÅWe want to show everyone their role in making strategy a 
reality; allow for two-way feedback; and allow opportunities 
for staff to tell their own stories 

ÅOur theme/strap-line is Making Our Priorities Count 

 

 

ÅSee hse.ie/corkkerrypriorities  and the intranet for guidelines on 
how to use this logo, including templates for letters and email 
signatures.This logo does not replace the CKCH or HSE logo 

 

ÅContact us on corkkerry.priorities@hse.ie 

 

 

 

 

 

 

 

 

 

ÅThe full plan is on hse.ie/corkkerrypriorities 
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Launch of our Strategic Plan 

ÅStaff newsletter to launch shortly. 

 

ÅFollow us on Twitter, @CorkKerryCH 

 

ÅFacebook account to follow. 

 

ÅYou can see stories of staff Making Our Priorities Count on 
YouTube. 

ÅWe want to show everyone their role in making strategy a 
reality; allow for two-way feedback; and allow opportunities 
for staff to tell their own stories 
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The ask for all staff 

ÅVisit hse.ie/corkkerrypriorities. 

 

ÅDiscus the plan and your role at staff 

     meetings (support documentation at  

     hse.ie/corkkerrypriorities). 

 

ÅShare your stories. 

 

 

ÅEach unit/department to introduce a Quality initiative. 

 

 

 



 Making Resources Count 
and Engagement Counts  

 
Midleton Day Care Centre 

Extension and Refurbishment 
9ƛƭŜŜƴ hΩ[ŜŀǊȅΣ DŜƴŜǊŀƭ aŀƴŀƎŜǊ 
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Construction of a Sunroom 

ÅAdditional space to accommodate 5 extra 
clients daily 

ÅNew external wheelchair access point to the 
new extension  



Reconfiguration of Existing building   

ÅShower/ wet room with wheelchair access 
and space for hoist 

ÅClinical room with sufficient space for bed, 
hoist and storage (Quality) 

ÅHairdressing room with additional space and 
wheelchair access 

ÅStaff facilities including changing room and 
toilet and shower as per EHO 
recommendation (People) 

 



Goals 
ÅMaximising the best use of the resources in 

Midleton Day Care Centre 

ÅImproving the health of Older Persons in 
Midleton and surrounding area 

ÅEngagement of Day Care Staff, Community 
Worker, Public Health Nursing, Friends of 
Midleton Day Care Centre to enable a culture 
of pride, confidence and trust in McAuley Day 
Care Centre, Midleton  



 Engagement Counts 
 

!ƴƴŜ hΩ5ǿȅŜǊ 
Director of Nursing, Youghal Community 

Hospital 

Resident Engagement in Quality 
Initiatives 
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Resident Engagement in quality 
Initiatives 

Youghal Community Hospital 1935 









                          Engagement 
 
 

Engagement & involvement of residents 
demonstrates a commitment to person centred 
care. It ensures that the care is appropriate of the 
residents needs & is respectful of their 
preferences. Engagement builds a culture of 
listening to & learning from the experiences of 
residents & families.  Delivering  the outcomes 
that matter to the resident can be achieved 
through meaningful engagement and partnership 
with residents 
 
 



Conversion of Physio to Dining room. 
ά¢ƘŜ .ŜƎƛƴƴƛƴƎέ 



And More Colours 



The Fabric Search 



Almost There 



The End Product 



Delph for the Refurbished Dresser 



Benefits of Resident Engagement 
 

Residents felt they had a voice and it was heard 
Empowerment 

A sense of ownership & involvement. 
A sense of purpose 

Increased social interaction 
A place to entertain (Party Venue) 

                                                                                                               



Further Quality Improvements 





Choosing Pictures for the Sitting Room 


