== Building a Better Health Service DEMH

Meeting: National Crisis Management Team Meeting. Meeting #37, COVID-19.
Date: Tuesday 2nd June 2020 @ 09:00am.
Attendance:

Member - Paul Reid, Chief Executive Officer HSE; Ann O’Connor, Chief Operations Officer; Dr Colm Henry, Chief Clinical Officer; Dean Sullivan,
Chief Strategy & Planning Officer; Martin Dunne, Director National Ambulance Service; Tom McGuinness, AND National Emergency
Management; Geraldine Smith, ND Internal Audit; John Kelly, Head of Corporate Affairs; Fran Thompson, Chief Information Officer; Joe Ryan, ND
National Services; Anne Marie Hoey, ND Human Resources; Patrick Lynch ND Quality Assurance Verification; Sean Bresnan, ND Procurement; Dr
Paul Connors, ND Communications; Dr Stephanie O’Keefe, ND Strategic Planning and Transformation; Niamh O’Beirne, HSE Executive
Management Team; Liam Woods, ND Acute Operations.

Subject Matter Experts - Dr Ciaran Browne; Acute Operations; Dr Lorraine Doherty, National Clinical lead HPSC; Dr Kevin Kelleher, AND Public
Health.

In Attendance - Dr Trish Markham, HSE National Office for Emergency Management; Amanda Prior, HSE National Office for Emergency
Management; Cahir O’Byrne, HSE National office for Emergency Management; Ray Mitchell, Parliamentary Affairs; Deirdre McNamara, Office of
the CCO; Siobhan McArdle, Community Operations; Ann-Marie Part, Environmental Health; Dr Ronan Glynn, Department of Health.
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Topic

Discussion

Action

Owner

1.

INTRODUCTION:

The CEO Mr Paul Reid, opened the 37t
meeting of the NCMT.

2.

MINUTES FROM PREVIOUS

MEETING:

Minutes from NCMT #36 were
approved with one minor amendment.
Updated minutes have been reissued.

3.

NPHET ACTION LOG:

The CEO requested an update on
NPHET actions.

The action list will be updated as
necessary to include new actions
and status of existing ones.

HSE National Emergency
Management — Tom McGuinness.

4.

NCMT ACTION LOG:

The CEO requested an update on
NCMT actions.

The action list will be updated as
necessary to include new actions
and status of existing ones.

HSE National Emergency
Management — Tom McGuinness

5.

NATIONAL INTEGRATED
OPERATIONS HUB:

IT — Data Protection
IAn update was provided by the HSE CIO,
Fran Thompson;

Update at next NCMT

Fran Thompson — Chief Information
Officer
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Acute Operations:

An update was provided by the CEO,
Paul Reid. Liam Woods and Angela
Fitzgerald are scheduled to attend the
Oireachtas Special Committee on
COVID-19 response, the committee will
be reviewing the contracting of private
hospital facilities by the state.

Public Health:

An update was provided by AND Public
Health, Dr Kevin Kelleher. An outbreak
has been identified at a meat processing
plant located in the south of the

For Information.

Update at next NCMT.

Dr Kevin Kelleher — Public Health
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country. This plant accounts for
between 30-35% of meat produced
nationally. As of 30/05/2020, 210
employees had been identified as
COVID-19 positive in the month of May,
with a further 30 identified as of Friday.
A number of close contacts have been
identified within the home settings.
There appears to be no wider
transmission within the general local
community. 4 lab confirmed cases (1
employee & 3 contacts) are currently
being treated in ICU. Public Health and
Environmental Health continues to
engage with the employer to implement
safe systems of work to mitigate risk to
employees from transmission of COVID-
19.

NEXT MEETINGS

The next meeting of the NCMT will be
as follows:

NCMT #38 Thursday 4th June 2020 @
09:00am

HSE National Emergency

Management — Amanda Prior
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