
Ar

Ar
Key Point of Contact

Assigned

Providing Support &
Advice

Prioritised Support
Response: 

Tier 1 - Tier 2 - Tier 3

Identifying Priority
Service Supports

Identifying Ongoing
& Emerging Needs

Funded Agency HSE - CHO
And/Or

Determination of
Priority Needs

Based on Individual Adult/Child Support Needs 
and/or Family & Domestic Circumstances

NB: Ongoing Contact

Direct One to One
Phone Contact/Video

Conferencing

One-to-One Support
Hours in the
Community

Targeted Day-Only
Respite - Outside of

Home

Overnight, Centre-
Based Respite

Webinars / Online
Resources

Group Work via
Videoconference

On-site or Off-site, In-
Person Clinical Supports

Planning & Ongoing Review Phase

Tier 1 Support Options: Low to Moderate Support Needs

NB: Within Current Allocation per Service Arrangement

NB: Subject to individual needs/risk review & Prevailiing
Public Health Guidance

   Lead Responsibily: Service Provider

   Lead Responsibily: Service Provider

Suggested Planning & Service Pathway - Disability Services:
Person in Receipt of Disability Services Living in Home/Domestic Setting during Covid-19 Crisis



Ar

TransitionalIntensive Support
Package [1:1 Support Hours]
(Non-Residential) / Enhanced

MDTInputs per NSP 2020

Additional Supports &
Resource Requirement Agreed

and approved by CHO

Enhanced/ExtendedCentre –
Based Respite and/or

Enhancedpackage of Home
Support/P.A.

   Service Provider - In Consultation with HSE CHO

NSP 2020 New
Development
Allocations /

Resource
Reallocation

Business Case/Costs
Breakdown, inclusive of

analysis of potential
resource reallocation

within Agency's current
allocation

HSE Finance
Guidance re COVID
Related Expenditure

& Section 38/39
Provider Orgs. 

NB: Subject to Agreed Prioritisationbetween
Agency/HSE in line with individual Needs/Family
Domestic Setting.

Tier 2 Support Options: Moderate to High Complexity Support Needs



Ar

Agreed& Validated High Risk
Situation in which Temporary

Placement outside of theHome /
Domestic Setting is Required

Approved Emergency 
Residential Placement 

by Chief Officer, HSE

Possible Step Down to Non-
Residential Support Package

(i.e. Return to Tier 2)

Business Case/Costs
Breakdown, inclusive of

analysis of potential
resource reallocation

within Agency's current
allocation

NSP 2020 New
Development

Allocations / Existing
Residential
Vacancies

HSE Finance
Guidance re COVID
Related Expenditure

& Section 38/39
Provider Orgs. 

HSE Framework for
the Management of

Residential Supports 

      HSE CHO Approval in Consultation with Service Provider

Decision to Approve by HSE Chief Officer in
line with agreed risk prioritisation  & or
Safeguarding Requirements

NB: Subject to Review Post Covid Crisis
Period - or earlier, if feasible.

Tier 3 Support Options: Intensive Support Needs and/or Emergency Situation


