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Figure 1.b. Department of Health SHIF Continuum of Care 

Figure 1.a. Department of Health SHIF Intervention Hierarchy 
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Capital Plan 2025 

Health Regions: The HSE has established six new Health Regions and 20 Integrated Health Areas, as envisaged 

in Sláintecare. Working with local communities, the Health Regions hold significant potential to transform our health 

services. The Health Regions are the primary accountable and responsible service coordination and delivery units and 

will provide the governance and organisational arrangements to enable the planning, management and delivery of 

quality services across the regions.  

This Capital Plan has been produced following engagement with the HSE Centre, Regional Executive Officers, current 

service leads and Capital and Estates. In support of empowered and devolved decision making at a local level, and with 

the goal of meeting the HSE Centre objectives of planning, enablement, performance and assurance, opportunities 

were sought for greater involvement of the Regional Executive Officers, in the appraisal and recommending of projects 

aligned to national priorities, in the formation of this Capital Plan. This is referenced further in Section 3 of this document. 

Governance Procedures: Management of the Capital Programme is in accordance with the suite of protocols 

below.  

 

Project Governance: Heretofore, the HSE National Capital and Property Steering Committee appraised all project 

submissions, in consultation with Service National Directors and Regional Capital and Estates leads. New governance 

arrangements are being developed, aligned to the Department of Health, Strategic Healthcare Investment Framework 

and the Common Appraisal Framework, in line with the Infrastructure Guidelines. Allied to this, a revision of the HSE 

Capital Projects Manual and Approvals Protocol will be completed in early 2025. This will make sure there is continued 

governance, compatibility with service priorities and compliance with policies, ensuring alignment with the National 

Service Plan. The current established protocols governing the appraisal, initiation, management and administration of 

all capital projects are those referenced above.  
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New Outpatient Department, Merlin Park University Hospital, Galway 
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Unless stated otherwise, the status of all projects is end Quarter 3, 2024, at time of preparation of Capital Plan 2025 



Capital 

Reference 

No.

Facility Brief Project Description Status

11249B Beaumont Hospital
Refurbishment of Rockfield House (65 spaces), St. Anne's (38 spaces) and Beaumont House (85 spaces) 
for use as admin accommodation. Project is an enabler to other projects. 

Tender

11336 Beaumont Hospital
In accordance with the Acute Inpatient Bed Capacity Expansion Plan, 20 bed purpose built Cystic 
Fibrosis in patient facility.

Construction

11402 Connolly Hospital Blanchardstown
Integrated Pathology Lab (includes Biochemistry, Microbiology, Haematology, Blood Transfusion unit & 
Histopathology. To be developed as part of RCSI Project (Graduate Programme), going to site 
September 2021, payment plan agreed.

Complete

11541 Beaumont Hospital
Infection control works - Refurbish fabric and fittings of Sanitary Facilities on a rolling program, over a 5 
year period

Construction

11542 Beaumont Hospital Fire Alarm & Emergency Lighting Upgrade Construction

11585A Mater Hospital
Mater Major Trauma Centre - Phase 1B consists of 2 Nr Theatres; An additional CT and a New MRI. It 
will also contain ancillary and support space and some shell & core space.

Construction

11620 Rotunda (Earl Building)
Purchase and fit-out of the Earl Building, Cleary's Quarter for clinical ambulatory services decant, 
enabling future Hospital expansion.

Construction

11625 Rotunda Upgrade of the Emergency Lighting System and the Fire Detection Alarm System. Construction

11753 Mater Hospital
Plan to open existing 3rd CV Lab and increase bed capacity. New 18 bed Coronary Care Unit allowing 
the existing CCU to be converted into an endocrinology ward.

Tender

11760 Mater Hospital

Emergency Department extension to allow patient streaming including the separation of Covid positive 
and other infectious patients. The extension will consist of triage, resus, treatment cubicles and 
support spaces. The proposed extension will replace the existing tent structure used for COVID 
streaming.

Construction

11763 Connolly Hospital Blanchardstown Construction of a 4th Endoscopy procedure room and associated non-clinical space. Construction

11859 Swords Business Park
To develop a Surgical Hub facility for Dublin North East area to include 2 Operating Theatres & 2 Minor 
Procedure Rooms including recovery / post anaesthetic unit and associated support services and staff 
facilities.

Construction

11869 Beaumont Hospital
Installation of a 3rd CT Scanner into the Radiology Department to give ED more timely access to CT and 
improve patient flow through the ED department as well as reduce CT OPD waiting lists.

Construction

11967 Beaumont Hospital
Establishment of a 6 bed interventional radiology Day Ward to coordinate the interventional radiology 
care pre-procedure, and monitor patients after their procedures.

Construction

11992
Our Lady of Lourdes Hospital, 
Drogheda

Modular 15 bay surge ward consisting of two ward rooms and associated utility rooms, WCs etc.Construction

12040 Connolly Hospital Blanchardstown
HSE contribution to new RCSI Dental Education Facility (4 storey). HSE will receive two of the four 
floors which will be used to relocate Rheumatology, Endocrinology & Diabetics out-patients from Unit 8 
East.

Tender

12057 Mater Hospital
In accordance with the Acute Inpatient Bed Capacity Expansion Plan, the proposal is to refurbish and 
upgrade level 3 of the existing Rose Garden Building to include 12Nr additional Oncology & 
Haematology inpatient beds with ensuite and associated ancillary spaces.

Construction

12065 Connolly Hospital Blanchardstown Upgrade and improvement of the Hospital primary electrical resilience network. Construction

13007 Connolly Hospital Blanchardstown
Upgrade of existing Theatre space to allow for a dedicated Emergency-specific Theatre. High Priority 
but interim solution.

Construction

13031A Mater Hospital National Isolation Unit made up of 2 No. Highly Infectious Disease Containment Suites. Construction

13065 Cavan General Hospital
Extend OPD into Lisdarn Community Care building as an interim measure. Including the provision of 
space as an interim ECC Hub.

Complete

13238 Spoke 2A - St. Davnet's Proposed refurbishment of vacated building on the grounds of St. Davnet's to house ECC spoke.Construction

13249
Interim CHN Accommodation 
(Coastal & Clontarf)

Refurbishment and Fit out of Units at Bayside Shopping Centre for Clontarf and Coastal CHNs.
Interim accommodation hub for both CHNs will include 5 clinical rooms, 2 single offices. Open plan 
office for 34 staff, group room, clinical store room, staff canteen, cleaners store, dirty utility, staff 
toilets, public toilets, waiting area.

Construction

11785 1D Griffith Avenue, Drumcondra
Extension and refurbishment of existing building for three community Mental Health teams and an 
adult Mental Health 7/7 day hospital. 

Construction

11948 Connolly Hospital Blanchardstown
Installation of secure anti ligature windows, patient furniture in all bedrooms and reconfiguration to 
create a NCHD space.

Construction

11949 101 - 102 Malahide Road
Purchase & refurbishment of a building currently used by Mental Health services for CAMHS day 
service.

Tender

Mental Health

Enhanced Community Care

Appendix 1
Projects at Tender Stage, beyond Tender Stage* and Contractually Committed in 2025 (as of 09/10/24)

Funding source is the Department of Health

HSE Dublin & North East

Acute Projects

*All projects at Tender Stage are intended to progress to Construction in 2025
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Appendix 1
Projects at Tender Stage, beyond Tender Stage* and Contractually Committed in 2025 (as of 09/10/24)

Funding source is the Department of Health

*All projects at Tender Stage are intended to progress to Construction in 2025

11503 St. Luke's Hospital, Rathgar New Fire Detection & Alarm System including passive Fire safety works. Complete

13210
HUB 19 - Our Lady's Hospice, Harold's 
Cross

Fit out of leased space at Our Lady's Hospice, Harold's Cross Campus to accommodate an interim ICPOP 
team. 

Complete

13212 HUB 20 - Cherry Orchard
Phase 1, Refurbishment of Unit 3 (Blackthorn) at Cherry Orchard to accommodate ICPOP. Works 
include decant of a service current operating out of Unit 3, (Education and Training Service) to a 
modular building. Phase 2, Extension at Blackthorn modular unit.

Construction

13213
HUB 21 - Quadrant House, 
Ballymount Avenue, Tallaght

Fit out of leased building to decant non- clinical services from PCC's for use by ECC. Tender

13214 HUB 22 - Hawthorn Building, Naas
Fit out of leased building to decant non-clinical services from St Mary's (and other buildings) for use by 
ECC.

Construction

13233 HUB 23 - MRC Mullingar
Reconfigure Mullingar Resource Centre to facilitate establishment of ICPOP specialist team and ICPCD 
team (interim) pending the development of a permanent facility.

Tender

11284 Birchwood House, Tullamore 10-Bed High Support Community Residence accommodation. Tender

11574 Portlaoise MRH Phased delivery of AMHU anti-ligature works. Tender

11258 Monasterevin, Drogheda
Renovation of existing building (dispensary) to provide accommodation for an Older Person Day 
services unit and PCC services.

Complete

11340
Castle Street Clinic, 37 - 41 Castle 
Street, Dublin 2

Phased upgrade of existing building to continue to deliver alcohol and drugs related specialist services 
as part of health & Social care network.

Complete

11532 Cherry Orchard Hospital
Project to carry out structural repairs to sub-floor in en-suites and circulation corridors in Willow & 
Sycamore units and address identified fire risk items.

Construction

11597 Cherry Orchard Hospital
Fire safety, Infection Control Risk and electrical upgrade project in Aspen, Hazel, Popular & Beech units 
to address Fire Safety issues in existing elderly care and dementia units.

Complete

11605 Cherry Orchard Hospital
1st phase of decommissioning the centralised boiler and heating distribution pipes for campus heating 
and replace with localised heating in individual buildings using high efficiency condensing gas burners-
boilers. 

Construction

11629 St. Vincent's Athy
Renovation of an existing vacant nightingale ward to convert it to a Day Care Centre. Existing Day Care 
Centre will relocated to the refurbished area.

Tender

11630 Kilmeague Health Centre, Co. Kildare
Renovation and conversion of the vacant Kilmeague Health Centre for use as Community Day-care / 
Meals on Wheels run by St Vincent de Paul under SLA. Facilities would include dayroom, dining facility, 
toilet and showering facilities, Office, treatment room and kitchenette for use by approx. 20 clients.

Tender

11786 Cherry Orchard Hospital
Concrete façade repair works to window heads and sills, plus repairs to the walkway canopy linking 
Bridge House to the canteen building. To replace the existing roof finish and upgrade with an insulated 
roof.

Construction

11812 Various

Completion of fire upgrade works (fire door upgrades, compartmentation/ sub-compartmentation, fire 
stopping, upgrades of ceilings) to 6 no. midlands CNUs following completion of Fire Risk Assessments.
(Mountmellick CNU, Mountmellick; Abbeyleix CNU, Abbeyleix; Shaen Hospital, Portlaoise; Riadha 
House CNU,Tullamore; Offaly House CNU, Edenderry; Cluin Lir, Mullingar).

Construction

11923 St. Vincent's Athy
Passive and active fire safety works including the upgrading of Fire Detection & Alarm System, 
Installation of a new Addressable Emergency Lighting System, upgrade of  doors, replacement of doors, 
fire glazing, upgrade of compartments and fire resisting barriers, fire stopping etc.

Construction

13018 Peamount Hospital, Newcastle 

Reconfiguration of an existing 18-bed High Dependency unit (Hollybank) for older Intellectual Disability 
Clients. Works necessary to meet Covid Social Distancing  and are also stipulated necessary by HIQA to 
gain re-registration (HIQA notice letter received). Unit will be reconfigured from multi-occupancy to 
11x1-bed + 2x2-bed units + necessary social distancing break-out space for 15 clients.

Complete

11199A Dr. Steeven's Hospital - HSE HQ Demolish HIU building, structural repairs to clock tower & boundary wall. Complete

11823 Dr. Steeven's Hospital - HSE HQ
Project to install a new fire detection system & alarm system, and install a new emergency lighting 
system including escape exit signage.

Construction

11998 Merchants Quay, Dublin 8
HSE funding to support the refurbishment and extension of property for Merchants Quay Ireland 
(Homeless & Drugs Service) to provide Medically Supervised Injecting Facility.

Construction

Radiation Oncology

Enhanced Community Care

Mental Health

Community Services

Corporate

Primary Care
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Appendix 1
Projects at Tender Stage, beyond Tender Stage* and Contractually Committed in 2025 (as of 09/10/24)

Funding source is the Department of Health

*All projects at Tender Stage are intended to progress to Construction in 2025

13208 HUB 18 - Carrickmines Fit out of the Iveagh Building (leased) to allow the decant of Bray Civic Centre for use by ECC. Tender

13236 HUB 14 - Waterford New CHN storage unit (Dungarvan). Construction

13246 HUB 13 - Kilkenny
Fit-out of Oriel House, Outrath, (leased) to facilitate the Integrated Programme Older Persons (ICPOP) 
Team.

Construction

13250 HUB 15 - St. Patrick's Hospital, Cashel
Refurbishment of St Patricks Hospital, Cashel to provide interim accommodation for CHN teams for 
Central Tipperary.

Construction

11374 Dungarvan
Purchase and replacement of dwelling at Sea Breeze, Youghal Rd, Dungarvan for residents of 
Springmount at Dungarvan Community Hospital.

Complete

11487 Mount Carmel Campus The provision of accommodation in the vacant convent for an Eating Disorder Specialist Hub. Construction

11613 Newcastle Hospital Clean up and restoration works following oil leak. Construction

11723 Leopardstown Park Hospital

Reconfiguration of 4 x Nightingale Wards in order to sub-divide each ward into 2 x 4-bed rooms and 2 x 
1-bed rooms. The project will include a rewire of electrical services, upgrade of heating system, 
upgrade of fire compartmentation to suit the revised layout, new suspended grid ceiling and 
decoration of all 4 x nightingale wards.

Complete

11724 Leopardstown Park Hospital
Replace the main electrical distribution board (DB2) serving the campus along with the existing sub 
distribution boards fed from DB2. The sub mains cables will also be upgraded.

Complete

11481 St. Otteran's Hospital
Development of Audiology Services & new Orthodontic development at rear block, ground floor of 
vacant St Otterans building.

Construction

10868 St Coleman's, Rathdrum
Replacement Community Nursing Unit of St Coleman's, Rathdrum - Older Persons Services (95 beds), as 
per Service Priority List.

Tender

11332 St Columba's Hospital, Thomastown
Replacement Community Nursing Unit of St Columba's Hospital, Thomastown - Older Persons Services 
(95 beds) -  PPP

Construction

11394 Clonmel Community Nursing Unit New Community Nursing Unit at Clonmel - Older Persons Services (50 beds) -  PPP Construction

10532C Cork University Hospital CUH Projects Enabling works (Ring Road, Services, etc.) Construction

11144 Cork University Hospital Provision of a new Helipad including enabling works. Construction

11268A University Hospital Kerry
Provision of an additional Theatre (Obstetrics) (vertical extension) plus upgrade of existing theatres and 
plant.

Tender

11412 Bantry General Hospital Endoscopy Suite. Enabling works complete - MV LV upgrade Complete

11413 Bantry General Hospital In accordance with the Acute Inpatient Bed Capacity Expansion Plan, Stroke Rehabilitation Unit - 12 BedTender

11480 Cork University Maternity Hospital Supply and Installation of Mechanical Air Conditioning to the Cork University Maternity Hospital Complete

11569 University Hospital Kerry
Reconfiguration of existing HDU to deliver five (1 new and 4 replacement) post Covid HDU compliant 
beds with 2 No. single rooms and 3 No. enclosed cubicles in an existing ward previously used for day 
surgery.

Complete

11592 Cork University Hospital

Repurposing of existing OPD accommodation to create the dedicated paediatric area (8 No. treatment 
cubicles & waiting area) to provide separation of paediatric patients  from the main ED area. The 
existing paediatric space in ED to be converted to Four adult RASSTA space. Rapid Assessment 
Treatment area. Supported by CUH charity.

Complete

11611 Cork University Hospital Replacement of cladding, CRC (Cardiac Renal Centre) building Construction

11783 Cork University Hospital
New CT scanner housed with control room, contiguous with two trauma bays, family rooms, a 
decontamination room, etc. to be able to offer a resuscitation facility for major trauma centre 
designation / reception.

Tender

11794 Cork University Hospital
Purchase and fit out of existing building (UTC 4, Curraheen, Cork) for use as an Out-patient Department. 
Project will support the development of clinical facilities at CUH.

Tender

Enhanced Community Care

Mental Health

Community Services

Primary Care

Community Care (HIQA) Older Persons

HSE South West

Acute Projects
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Appendix 1
Projects at Tender Stage, beyond Tender Stage* and Contractually Committed in 2025 (as of 09/10/24)

Funding source is the Department of Health

*All projects at Tender Stage are intended to progress to Construction in 2025

11841 Cork University Hospital
Purchase and fit out of building at Cork Business & Technology Park, Model Farm Road, Cork (former 
Abtran building) to accommodate non patient facing personnel from CUH.

Construction

11897 Cork University Hospital
To develop a Surgical Hub facility for the Southern area to include 2 Operating Theatres & 2 Minor 
Procedure Rooms including recovery / post anaesthetic unit and associated support services and staff 
facilities.

Construction

11988 University Hospital Kerry
Building purchase and fit out to allow for the relocation of the Women's Health Team from UHK. 
Building location is John Joe Sheehy Road, Tralee. 

Tender

15060 Cork University Hospital 18 beds in vacated ophthalmology (in construction) plus phase 2 works to Blackwater suite. Construction

11733 Carraig Mór Centre, Shanakiel
Phase 1: Reconfiguration and extension of Carraig Mór to provide 18 no single bedrooms (replacement) 
with ensuites and additional communal floor space for residents & support accommodation.

Construction

11920 Bantry General Hospital
Provision of reduced ligatures across the approved mental health centre addressing the regulatory 
findings of the MHC while providing additional communal space for residents of the Approved Centre.

Complete

11979 Midleton
Purchase and refurb of property for the decant of residents during reconstruction of existing 
Owenacurra Mental Health facility.

Construction

11922
Heather House, St Mary's Health 
Campus, Cork

Refurbishment and reconfiguration of existing ground floor CNU ward to dementia specific ward and to 
include new wander route corridor, dedicated support accommodations, bariatric en-suit bedroom, 
standard bedrooms with en-suites, additional communal spaces and secure outdoor spaces.

Construction

11079 Cork City North West Primary Care Centre to be provided on the site of St Mary's Orthopaedic Hospital Complete

10231 Kanturk Kanturk Community Hospital Extension & Refurbishment - 43 beds Construction

10824 Cork City
Replacement Community Nursing Unit, South Lee, Cork City, to replace existing long stay beds in St 
Finbarr's & address capacity deficit  - Older Persons Services (105 beds) -  PPP

Construction

10905 Middleton CH & Long Stay Unit
Replacement Community Nursing Unit at Middleton CH & Long Stay Unit  - Older Persons Services (50 
beds) -  PPP

Construction

11330 Killarney CNU Replacement Community Nursing Unit in Killarney  - Older Persons Services (130 beds) -  PPP Construction

11681 HIQA - Kinsale Refurbishment & Extension of Community Nursing Unit at Kinsale - Older Persons Services  (40 beds)Complete

11684 St Patrick's CH Fermoy
Refurbishment & Extension of Community Nursing Unit at St Patrick's CH Fermoy - Older Persons 
Services  (72 beds)

Construction

11687 St Joseph's CH, Millstreet
Refurbishment & Extension of Community Nursing Unit at St Joseph's CH, Millstreet  - Older Persons 
Services  (26 beds)

Construction

11113 University Hospital Limerick
In accordance with the Acute Inpatient Bed Capacity Expansion Plan, new ward block (4x24 beds). 
Located over ED and Renal Dialysis Units.

Construction

11113A University Hospital Limerick
In accordance with the Acute Inpatient Bed Capacity Expansion Plan, construction of phase one of the 
second intended hospital block as per the site masterplan including basement car parking and shell 
space at level 0 and level 1.

Construction

11244 University Hospital Limerick
The provision of a new Blood Science & Pathology facility. Phased development. Several key phases 
already completed and in operation. 

Construction

11320 Croom Orthopaedic Hospital Phased delivery of passive Fire safety upgrade works. Construction

11417 Ennis General Hospital Equipping of new OPD, including provision of X-Ray Room and other diagnostics. Complete

11496
University Maternity Hospital 
Limerick

Two phase neo-natal expansion: Phase 1 - relocation of clinical staff to modular building is complete. 
Phase 2 -  Neo natal spaces progressing.

Equipping & Commissioning

11861 University Hospital Limerick
To develop a Surgical Hub facility for the Midwest area to include 2 Operating Theatres & 2 Minor 
Procedure Rooms including recovery / post anaesthetic unit and associated support services and staff 
facilities.

Tender

12051 University Hospital Limerick
In accordance with the Acute Inpatient Bed Capacity Expansion Plan, 16-bed inpatient emergency ward 
in courtyard of existing Hospital.

Construction

12051A University Hospital Limerick
In accordance with the Acute Inpatient Bed Capacity Expansion Plan, 2nd 16-bed inpatient ward unit 
(Phase 2).

Tender

HSE Midwest

Acute Projects

Community Care (HIQA) Older Persons

Mental Health

Community Services

Primary Care
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Projects at Tender Stage, beyond Tender Stage* and Contractually Committed in 2025 (as of 09/10/24)

Funding source is the Department of Health

*All projects at Tender Stage are intended to progress to Construction in 2025

10458 Limerick Provision of a new Limerick Ambulance Base, Rosbrien. Tender

13218 HUB 08 - Nenagh Equipping of a dedicated area of the Nenagh PCC building to accommodate an ECC Hub Tender

13237 HUB 08 - Ennis PCC
Equipping of a dedicated area of Ennis PCC to accommodate an ECC Hub. Phase 2 ICPOP Extension to 
follow.

Equipping & Commissioning

11919 St. Camillus's Hospital, Limerick
Reconfiguration of Tearmann Unit to include the reduction of multi occupancy dormitories and 
increasing bathroom facilities on the unit. Tearmann Unit is an approved centre consisting of a 15-bed 
assessment unit for people with advancing dementia, psychological and behavioural symptoms. 

Complete

11997 Inis Gile, Parteen
Refurbishing the existing vacant community nursing unit at Inis Gile for Dual Diagnosis and CAMHS 
teams

Construction

11172 Ennis Residential addiction treatment facility to replace the existing facilities in Bushy Park, County Clare. Construction

11975
Corporate House, Mungret Street, 
Limerick

Purchase and energy improvement works of building (currently leased by the HSE) for use by Primary 
Care Services (Drug and Alcohol Service together with Traveller Health).

Tender

10135 St. Camillus's Hospital, Limerick
Phased Replacement & refurbishment of Community Nursing Unit at St Camillus's Hospital, Limerick - 
Older Persons Services (Phase 1 - 75 beds).  Phase 2 to follow. 

Construction

10902 St. Ita's, Newcastle West
Refurbishment & Extension of Community Nursing Unit in St Ita's, Newcastle West  - Older Persons 
Services (20 beds - Refurbishment 8 beds & 12 additional bed extension)  

Construction

11426 St Conlon's CNU, Nenagh Replacement Community Nursing Unit in St Conlon's CNU Nenagh - Older Persons Services (50 beds)Complete

10674A Merlin Park University Hospital
To develop a Surgical Hub facility for the West & North West area to include 2 Operating Theatres & 2 
Minor Procedure Rooms including recovery / post anaesthetic unit and associated support services and 
staff facilities.

Construction

10781 Sligo University Hospital Phased upgrade to existing CSSD. Construction

11132 Portiuncula University Hospital
New replacement Ward Block (50 Beds) to provide replacement ward accommodation in line with 
current standards.

Complete

11143A University Hospital Galway Interim ED to facilitate service continuity (TED). Complete

11143B Merlin Park University Hospital
Ground and First floor Outpatients Department in Merlin Park University Hospital to accommodate the 
outpatient services which are decanting from University Hospital Galway.

Complete

11283 Mayo University Hospital Phased electrical upgrade project. Phase 1a & 1b (complete 2022), 1c at construction. Construction

11351 University Hospital Galway Phased upgrade and replacement of medium temperature hot water system. Construction

11393 Letterkenny University Hospital
Fire safety upgrade programme of works consisting of Fire alarm upgrades & new Emergency lighting 
system.

Construction

11429 Sligo University Hospital
In accordance with the Acute Inpatient Bed Capacity Expansion Plan, additional bed capacity consisting 
of single en-suite rooms with ancillary accommodation.

Tender

11429A Sligo University Hospital
In accordance with the Acute Inpatient Bed Capacity Expansion Plan, carpark and associated enabling 
works to facilitate the provision of a new Ward Block.

Complete

11434 University Hospital Galway Third Endoscopy suite. Construction

11448 Portiuncula University Hospital
Fire upgrade works over multiple phase. Phase 1: Fire detection and alarm network complete and 
Phase 2: FA & emergency lighting medical block

Construction

11587 Letterkenny University Hospital
Extension to Laboratory (Microbiology, Virology and Immunology) to provide capacity for Additional 
Covid 19 Testing (additional equipment and staff already in place) and to bring the Lab up to current 
standards (not upgraded post flooding event).

Complete

11588 Merlin Park University Hospital
Development of a Cystic Fibrosis Unit in Merlin Park University Hospital to accommodate an Adult 
Cystic Fibrosis Outpatient Services and five day service.

Construction

11600 Letterkenny University Hospital
Accommodation for Physio and OT dept. at LUH to reinstate accommodation dispersed due to onsite 
flooding.

Tender

Ambulance

Enhanced Community Care

Mental Health

Primary Care

Community Care (HIQA) Older Persons

HSE West & North West

Acute Projects



Capital 

Reference 

No.

Facility Brief Project Description Status

Appendix 1
Projects at Tender Stage, beyond Tender Stage* and Contractually Committed in 2025 (as of 09/10/24)

Funding source is the Department of Health

*All projects at Tender Stage are intended to progress to Construction in 2025

11616 University Hospital Galway
Relocation of the Public Health Microbiology Laboratory (PHML) to a new building to increase capacity 
of the PHML and the Dept. of Medical Microbiology generally. Existing PHML space to be used for 
expanded COVID testing capacity - Interim solution.

Construction

11626 Sligo University Hospital
The Installation of a Second CT scanner, including a new build for the relocation of Nuclear Medicine 
(Phase 2), reconfiguration of existing Nuclear medicine with extension to take Second CT Scanner 
accompanying requirements. 

Construction

11651 Letterkenny University Hospital A phased project to repair existing flat roof membrane and balcony spalling repair works. Tender

11809 Merlin Park University Hospital
New MV sub-station and associated electrical works required to support ongoing and new Capital 
Projects at MPUH. 

Construction

11873 Portiuncula University Hospital
Construction of 2nd MV substation incorporating 2x MV transformers, ring main unit, associated 
switchgear, LV supply, standby generator etc.

Complete

11915 Roscommon University Hospital
Refurbishment of Radiology dept. to include construction, plant and infrastructure upgrades to 
facilitate the installation of a replacement CT scanner as part of the ERP.

Construction

11993 University Hospital Galway
Refurbish an existing room within the laboratory to relocate the existing Containment Level 3 (CL3) 
laboratory to allow the existing containment cabinets to be replaced. 

Construction

12058 Daisy Lodge, Cong
New campus/facility (Daisy Lodge) for use as a short break (respite) centre for children undergoing 
cancer treatment and their families. Faculty will include shared spaces, activity areas and outdoor 
areas. Project is delivery lead is Cancer Fund for Children Ireland with HSE support. 

Tender

10008G University Hospital Galway Main contract works for the provision of  Phase 2 facilities at UHG Galway. Complete

13202
HUB 04 - Galway City, St. Francis 
Home

Refurbishment of HSE building (St Francis Home, Newcastle, Galway) to provide clinical space for 
interim ECC Hub.

Construction

13227 HUB 04 - Galway City, KnocknacarraPurchase & fit out of Block A Galway West Business Park, Knocknacarra, Galway. Tender

10085A
St. Anne's Child & Adolescent 
Psychiatry

Extension & reconfiguration of existing unit. Construction

11631 St. Conal's Hospital St. Conal's Refurbishment - fabric upgrade of Block R. Construction

10910 Sligo University Hospital
North West Hospice extension to provide 12 beds (4 additional), outpatient day care & home care 
team, admin space, 15 car park spaces.

Construction

11740 Tuam
Refurb existing PPP PCC to accommodate a an x-ray & ultrasound diagnostic suite (10 rooms) and 
audiology suite (2 rooms).

Complete

10030 Carrick On Shannon The Project will provide a Community Nursing Unit of 90 beds on a new site. Tender

10091 Letterkenny
Replacement and Extension of Community Nursing Unit  & Medical Rehab in Letterkenny - Older 
Persons Services (110 beds) - as per Service Priority List (formerly PPP).

Construction

11387 Merlin Park, Units 5 & 6
Replacement of Community Nursing Unit at Merlin Park  - Older Persons Services (60 beds, including 
dementia beds) - formerly PPP

Construction

11660 Falcarragh
Refurbishment of existing Community Nursing Unit at Falcarragh (HIQA agreement to follow Dungloe) - 
Older Persons Services (35 beds)

Construction

11676 Sacred Heart Hospital, Roscommon
Replacement of Community Nursing Unit at Sacred Heart Hospital, Roscommonn - Older Persons 
Services (50 beds)

Construction

11709 Tuam Community Nursing Unit Replacement of Community Nursing Unit at Tuam - Older Persons Services (50 beds) Complete

11022 Design & Dignity Scheme
The Design & Dignity Grant Scheme provides funding for minor works in Acute hospital and community 
care environments that will enhance end of life care. This scheme is co-funded (30%) by the Hospice 
Friendly Hospitals Programme.

Construction

11560
Covid-19 Medical Gases Resilience 
Project

Essential works required to address deficits in the provision of Medical Gas in a phased basis, high-
lighted by Covid-19. 

Tender

Community Services

Primary Care

Community Care (HIQA) Older Persons

HSE Centre

Acute Projects

Mental Health

Radiation Oncology

Enhanced Community Care
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Appendix 1
Projects at Tender Stage, beyond Tender Stage* and Contractually Committed in 2025 (as of 09/10/24)

Funding source is the Department of Health

*All projects at Tender Stage are intended to progress to Construction in 2025

10010 National Ambulance Replacement Programme Programme

11108C National Cancer Screening Service Equipment Replacement Programme (Breastcheck) 2021 to 2026 Construction

11127 National Fluoridisation Programme Replacement of Fluoridisation systems in Local Authority Water Treatment Systems Construction

11572
National allocation for anti ligature 
works

National allocation for anti-ligature works Construction

Various Local Injury Units National Programme Programme

Various National The provision of Primary Care Centres by means of Public Private Partnerships. Programme

10753 Primary Care Centres Implementation of Strategy - PM, Telephony and Equipping Costs Equipping & Commissioning

12054 Various
Community based funding package to support a refurbishment programme, including upgrades to food 
preparation and equipment for Older Persons Community Day Centres, as outlined in published Capital 
Plan 2024

Programme

11259A CNUs Replacement
The provision of replacement CNUs by means of PPP(s) as part of the Government's Capital Review 
announced by the Minister of Performance, Expenditure & Reform on 29th Sept 2015 - Enabling Works 
& VAT

Construction

11259B CNUs Replacement
The provision of replacement CNUs by means of PPP(s) as part of the Government's Capital Review 
announced by the Minister of Performance, Expenditure & Reform on 29th Sept 2015 . Unitary Charge - 
Sites 3 - 9.

Construction

Mental Health

Local Injury Units

Primary Care

Community Care (HIQA) Older Persons

Health & Wellbeing

Ambulance
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11337 Beaumont Hospital New Emergency Department and reconfiguration of existing department - including road realignment. Detailed Design

11338 Rotunda Hospital Acute Care Block, NICU & other priorities. Detailed Design

11564 Beaumont Hospital Freehold Acquisition of Beaumont Convent & upgrade for admin accommodation (119 spaces). Detailed Design

11586
Mater Misericordiae University 
Hospital

Mater Major Trauma Centre Phase 2 - Scope to be determined but may consist of elements of a New 
Trauma Wing ICU Beds; inpatient beds; Theatre Spaces; New Laboratory; ED Extension, Clinical Support 
Space; General Admin Space; Facilities Management space; And additional Radiology (CT and MRI).

Design Feasibility

11643
National Orthopaedic Hospital 
Cappagh

In accordance with the Acute Inpatient Bed Capacity Expansion Plan, 10 bed HDU (7 replacement and 3 
additional) & 76 (30 replacement & 46 additional) bed single occupancy ward block and 3 theatres. 
Project also includes a new OPD, pre-assessment clinic, admissions dept., dayward associated campus 
works, connecting link to the existing Hospital & site works etc. 

Design Feasibility

11644
National Orthopaedic Hospital 
Cappagh

New building to provide additional paediatric radiology, ultrasound imaging and treatment facilities  
(ground floor), Hospital storage facilities (basement) and a 'shell and core' first floor that can be fitted 
out in the future to expand the Hospital's education and research activities.

Detailed Design

11650 Cavan General Hospital

New 3 storey extension block to the northern side of the existing front hospital entrance to provide 
Oncology Unit (70% additional capacity). Upgrade of the existing Pharmacy and a new Aseptic Unit. 
Relocation of the Physio Dept. from the HSPC inpatient assessment area and allow the HSPC space to 
become an 8 bed day ward/post theatre recovery area (works to HSPC not in this project). Medical 
training element removed for NC&PSC.

Detailed Design

11714 Our Lady's Hospital, Navan
Upgrade of Our Lady's Hospital Electrical Power Infrastructure from a LV supply to a MV supply. 
Installation of a new LV Main Distribution Board & Upgrade of electrical backup provision.

Detailed Design

11717 Beaumont Hospital
Provision of 64 Critical Care beds over four floors (16 beds per floor) in a new building. A decant of the 
existing Endoscopy Dept. to a new two storey building (7 No. procedure rooms) is required to create a 
site for the Critical Care Unit. 

Design Feasibility

11739 Connolly Hospital Blanchardstown

Ground Floor - 2nd CT: Extend Radiology & provide 2nd CT
First Floor - Replace 5 existing ICU beds with HTM / HBN compliant ICU beds. These 5 ICU beds together 
with an existing ICU isolation room will provide 6 ICU beds in total. The remaining 4 beds in the existing 
ICU footprint will be converted to a 4 bed CCU. The existing ground floor CCU ward will be used to 
provide general ward bed accommodation for up to 6 patients.

Detailed Design

11762 Connolly Hospital Blanchardstown
Project to replace (phased) ventilation systems in Theatres, ICUs, some isolation Rooms, CCU and 
endoscopy, as well as stabilise/ mitigate certain risks during replacement.

Detailed Design

11782
Beaumont Hospital
St. Joseph's, Raheny

Proposed stand-alone diagnostic centre on the St Joseph's site under the governance of Beaumont 
Radiology Dept. The development will consist of:
3 Ultrasound Rooms, 4 X-Ray rooms, Radiology led CT and MRI, Cardiology led CT and MRI & Relevant 
support services.

Detailed Design

11844 Connolly Hospital Blanchardstown New Elective Hospital Appraisal

11865 Beaumont Hospital

Upgrade inner MV ring main to cater for proposed new developments and Climate Action 
requirements:
-New energy centre for future developments
-Electrical infrastructure to facilitate new sub-station
-Upgrade existing sub-stations &infrastructure
- Additional generator capacity and space for future
-New MV and LV feeder cables
Works will increase capacity from 2.0MVa to 11.4MVa

Detailed Design

11866 Beaumont Hospital
Proposed road realignment to improve access to critical infrastructure and development areas. 
Includes new cycling infrastructure.

Detailed Design

11867 Beaumont Hospital Construction of additional Car Park deck (additional deck) with Solar PV Canopy. Appraisal

11868 Beaumont Hospital

Construction of new three storey suspended car park deck(s) with a solar PV canopy, above the existing 
southern surface carpark (car park 10). Land currently occupied by 400 car parking spaces will be used 
to facilitate a number of campus development projects (incl new Emergency Department, NPRO Phase 
2)

Detailed Design

11871 Connolly Hospital Blanchardstown Provision of a second MRI Scanner Suite, between the radiology and outpatients depts. Appraisal

11872 Connolly Hospital Blanchardstown

In accordance with the Acute Inpatient Bed Capacity Expansion Plan, proposed project to provide a 96 
single in-patient bed ward block (48 replacements and 48 additional),  8 theatres (5 No. to replace 
existing and 3 No. shell and core floors), new out patients department to replace existing. 
The endoscopy service will expand into the vacated theatres on completion of the project.

Appraisal

Appendix 2
New Projects and Projects to Progress Through Design (as of 09/10/24)

Funding source is the Department of Health

HSE Dublin & North East

Acute Projects
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Appendix 2
New Projects and Projects to Progress Through Design (as of 09/10/24)

Funding source is the Department of Health

11741 Mullingar

Primary Care Unit building, St Lomans Campus Mullingar. Refurbishment, fabric upgrade, lift 
installation, asbestos removal and upgrade of IT systems for Mental Health Services, Pharmacy, Mental 
Health Tribunal Suite and HSE office accommodation. Existing services have been decanted elsewhere 
and the building is currently unoccupied.

Detailed Design

11878 St. James's Hospital

Reconfiguration of the existing Jonathan Swift AMHU. Reconfiguration & extension will consist of 
relocating the acute ward to the ground floor with access to outdoor space, improve existing PoLL 
ward at first floor and create a less acute ward at first floor. The bed numbers will reduce from 47 to 40 
and bedrooms (12 acute beds, 18 less acute, 10 PoLL). Temporary solution. 

Design Feasibility

TBC Tallaght University Hospital Replacement Adult Mental Health Unit (AMHU) for Tallaght. Capital Submission to be progressed. Appraisal

TBC Davitt Road
Replacement Adult Mental Health Unit (AMHU) for St James unit moving to Davitt Road. Capital 
Submission to be progressed. 

Appraisal

TBC Bloomfield Hospital, Rathgar Remediation of fire compartment structures in the buildings of Bloomfield Hospital. Appraisal

11725 Birr CNU

Project involves the refurbishment of the existing CNU in Birr to provide all single ensuite bedroom 
accommodation for residents through the construction of extensions and reconfiguration within 
existing multi-occupancy and two bed rooms to provide 76 single ensuite bed rooms. There are 
currently 12 no single ensuite bedrooms in the existing facility.

Appraisal

11924 Various
Completion of fire upgrade works (fire door upgrades, compartmentation/ sub-compartmentation, fire 
stopping, upgrades of ceilings) to 5 no. CNUs following completion of Fire Risk Assessments.
(Meath CNU, Baltinglass Community Hospital, Belvilla CNU, Maynooth CNU, Cherry Orchard Hospital).

Design Feasibility

12042 St. Joseph's Care Centre, Longford
Refurbishment of the existing building and infrastructure services. The refurbished building will 
accommodate existing services (Dental, Orthodontic & Ophthalmology services, MRHM OPD clinics - 
Paediatric, Gynae & Surgical clinics etc.) and will increase the provision of bookable rooms.

Appraisal

12043 Mullingar
Fit out of rented Reid building for use as administration. Consolidation of administration services will 
vacate space in Mullingar Health Centre, Primary Care Centres at Harbour Road and Springfield Centre.

Appraisal

13030 Baltinglass Community Hospital

Development of six single en-suite bedrooms within the existing buildings of Baltinglass Community 
Hospital. The six new bedrooms will be constructed in the location of the existing Day Care Centre and 
this will require the construction of a new Day Care building on the grounds of Baltinglass Community 
Unit to relocate the Day Care Centre.

Detailed Design (to progress to 
Tender Stage, subject to 
statutory approvals)

10090 Adamstown
Purchase and fit out of a building for use as a Primary Care Centre, in accordance with the PCC 
Strategy.

Detailed Design

10880 Mountrath Proposed Primary Care Centre. Primary Care Centre (66). Design Feasibility

11004 Rowlagh/ North Clondalkin
Primary Care Centre (originally on PPP list) on site at Collinstown Community College, Neilstown Rd. 
Includes Community MH Unit & Dental. Ranked No 3. Enabling works tendered.

Appraisal

11160 Drimnagh - Curlew Rd
Primary Care Centre (originally on PPP list) will now be delivered as HSE build. Includes Day Centre for 
Older Persons. 

Detailed Design

11467 Portlaoise New building on the St Fintan's Campus to create Portlaoise Primary Care Centre. Detailed Design

11552 Arden Road, Tullamore
The provision of a new build 20 no. single ensuite bedroom  palliative care unit with associated 
ancillary accommodation and  day services, outpatient and community home care team 
accommodation. 

Appraisal (to progress to 
Detailed Design in 2025)

11563 Rathmines Primary Care Centre
Site assembly by HSE for PCC location at Rathmines via property swap with DCC. Guilistan Terrace  
(DCC), Emmet Rd. HC Inchicore (HSE).

Detailed Design

10814 St. Vincent's Athy
Phase 1 of a 92 bed replacement of Community Nursing Unit at St. Vincent's Athy - Older Persons 
Services (48 beds), as per Service Priority List. 

Detailed Design

11698 Our Lady's Hospice, Harold's CrossHIQA Compliance - Refurbishment - 89 beds. Appraisal

11702A HIQA - St Vincent's Mountmellick HIQA Compliance, Phase 2 & 3, 50 bed new build & 30 bed refurb Design Feasibility

Community Services

Primary Care

Community Care (HIQA) Older Persons
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Appendix 2
New Projects and Projects to Progress Through Design (as of 09/10/24)

Funding source is the Department of Health

10005B NRH Rochestown Avenue
Redevelopment of Hospital Phase 2. Includes inpatient beds, therapy spaces, OPD and associated 
support spaces.

Appraisal (Final scope to be 
agreed and to progress towards 
Detailed Design stage)

11022F St. Luke's Hospital, Kilkenny
Refurbishment and extension of the existing mortuary to include a new public entrance and reception 
area; convert the existing post-mortem room to a family room and kitchen; toilet facilities; deceased 
member and organ storage area and parking. A new viewing room will be in the new extension. 

Appraisal

11301A St. Vincent's University Hospital
Development a multi-storey building adjacent to the current Nutley Wing  to provide a  28 ICU 
Beds(including 6 isolation rooms), 70 ward beds, 18 day-case rooms, 8 operating theatres (including 2 
oversized hi-tech rooms for robotics) and outpatients. Dependent on Energy Centre.

Design Feasibility

11362 Wexford General Hospital New 97 Bed Replacement Medical Ward Block, including carpark. Detailed Design

11409 Tipperary University Hospital New in-patient Ward Block. Appraisal

11746 University Hospital Waterford
In accordance with the Acute Inpatient Bed Capacity Expansion Plan, 96 bed ward block (additional) 
over 5 stories.

Appraisal (to progress to 
Detailed Design in 2025)

11746A University Hospital Waterford
In accordance with the Acute Inpatient Bed Capacity Expansion Plan, enabling works: Car park Multi-
storey, electrical capacity etc.  

Appraisal

11779 NMH Holles Street
Provision of a new external lift core to supplement the existing lift cores within the National Maternity 
Hospital to mitigate against the Hospital risk register item.
The location is at the front of the facility which does not impact on the existing facility

Detailed Design (to progress to 
Tender Stage in 2025)

11784 Tipperary University Hospital Emergency Department upgrade. Appraisal

11805A RV Eye & Ear Hospital
Phase 2 & 3 - fire door project to provide for the repair and recertification together with the 
replacement of doorsets identified. Phase 2 (52 doors), Phase 3 (71 doors)

Appraisal

11810 University Hospital Waterford
Two storey extension to the existing UHW laboratory providing, specimen delivery and despatch, 
analytical office / workstations, locker room and on call accommodation

Detailed Design

11811 University Hospital Waterford
Proposed 2 floor vertical extension over existing OPD to provide an additional 36 consulting rooms, 4 
treatment rooms, 4 measurement rooms and 2 virtual consultation rooms including plant room and 
alterations to existing levels.

Appraisal

11830 St. Luke's Hospital, Kilkenny
In accordance with the Acute Inpatient Bed Capacity Expansion Plan, proposed new ward block 
development including enabling (remove & replace existing accommodation).

Appraisal

11849 RV Eye & Ear Hosp Repair/replace existing roof, including survey of existing. Works are also proposed to insulate the roof. Design Feasibility

11910 NMH Holles Street

New build 2 storey Anatomical Labs to provide pathology and support services including:
A perinatal Post Mortem Suite, Processing Lab, Microtomy Lab, Specialist Stains Lab, Referred Placenta 
Room, Consultant Offices, Bereavement, Chapel Of Rest & Family Services, Chaplaincy Services, Admin 
and support facilities.

Appraisal

11911 RV Eye & Ear Hospital
New main entrance lift shaft at the front entrance of the Hospital serving the main 4 floors of the 
building and the replacement of existing lift.

Appraisal

11986 Elm Park Green, Dublin

Purchase of a portfolio of buildings and associated fit out of one building to provide accommodation 
for a number of projects including:
1) Relocation of Dermatology from SVUH to enable the NMH project
2) Primary Care Centre
3) Weight Management and Gender Services Unit
4) Breast Check decant from SVUH to enable the NMH project
5) Out patients decant from SVUH
6) Relocation of Carew House from SVUH to enable the NMH project

Appraisal

11991 RV Eye & Ear Hospital
Replacement of existing gas boiler and CHP unit with a new heat pump and 2 no. modular backup gas 
boilers, and associated controls

Appraisal

15056 St. Columcille's Hospital
Placeholder for project included in Acute Inpatient Bed Capacity Expansion Plan 2024-2031. Capital 
Submission to be progressed. 

Appraisal

15057 St. Michael's Hospital, Dun Laoghaire
Placeholder for project included in Acute Inpatient Bed Capacity Expansion Plan 2024-2031. Capital 
Submission to be progressed. 

Appraisal

11071 Gorey
The provision of an Ambulance Station in Gorey. Preferred site now identified, acquisition being 
progressed.

Design Feasibility (to progress 
to Detailed Design in 2025)

11636 New Ross
Purchase of building (former Fire Station) at New Ross, Co. Wexford for new Ambulance Base (includes 
site purchase WCC, title issues).

Design Feasibility (to progress 
to Detailed Design in 2025)

11838 Carlow Ambulance Base
New Ambulance Station. Regional Training Facility and business support hub by developing a greenfield 
site and renovation of Kelvin Grove House.

Design Feasibility

11955 Waterford Ambulance Base New standalone Ambulance Base on a greenfield site. Appraisal

HSE Dublin & South East
Acute Projects

Ambulance
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Appendix 2
New Projects and Projects to Progress Through Design (as of 09/10/24)

Funding source is the Department of Health

10532A Cork University Hospital
Paediatric Department Phase 2; Inpatient bed provision including 82 replacement beds/cots (48 
children beds, 24 infant beds, 6 HDU beds, 4 oncology/haematology beds - Mercy & CUH), 3 theatres, 1 
procedure room and associated accommodation.

Detailed Design/ Planning

11267 University Hospital Kerry
Upgrade and extension to the Oncology Day Ward - roof top vertical extension over the existing 
Palliative Care ward. Scope includes 14No day treatment cubicles plus 2No day treatment isolation 
rooms & 7No outpatient consultation rooms. Aseptic compound unit is included.

Detailed Design (to progress to 
Tender Stage in 2025)

11449 University Hospital Kerry Provision of new addressable emergency lighting system. Detailed Design

11751 Mallow General Hospital

In accordance with the Acute Inpatient Bed Capacity Expansion Plan, fit out of existing 1st Floor  shell & 
cores space to provide 24 bed inpatient ward. Fit out of existing Ground Floor shell & core space to 
provide Outpatient/Day Clinic ward to include 10 standard clinical rooms, and an additional 5 clinical 
rooms configured for the establishment and operation of an Obesity / Bariatric Clinic.

Detailed Design

11836 University Hospital Kerry
In accordance with the Acute Inpatient Bed Capacity Expansion Plan, new Ward Block comprising bed 
wards (single rooms) and ancillary accommodation.

Appraisal (to progress to 
Detailed Design in 2025)

11842 St. Stephen's Hospital New Elective Hospital Detailed Design

11876 St. Mary's Health Campus, Cork
Development of a Barnahus South service for children and young people following concern or 
disclosure of sexual assault/abuse and a replacement Sexual Assault Treatment Service.
Project funded 50/50 with Tusla.

Appraisal

11916 St. Finbarr's Hospital
Reconfiguration of existing ground floor to create 5 no beds, wc's, staff facilities & associated 
accommodation.
Vertical extension to existing single storey ward block to provide 19 beds. 

Design Feasibility

11941 Cork University Hospital
Refurbishment of existing space to provide a new Hybrid theatre within the existing Theatre Complex 
on the Ground Floor.

Design Feasibility

11942 Cork University Hospital

In accordance with the Acute Inpatient Bed Capacity Expansion Plan, vertical extension over the 
existing Glandore Unit to provide dedicated 66 single beds (34 on 3rd floor (12 with isolation lobbies), 
32 on 4th floor (15 with isolation lobbies)) for use by Med Onc, Rad Onc & Haem Onc. Associated plant 
space and ancillary accommodation. Alternative solutions currently being explored to deliver this 
project. Once preferred option is selected, this will progress to Detailed Design.

Appraisal

11945 Cork University Hospital

New multi-storey building to accommodate critical care, ward accommodation, Trauma, Acute, Critical 
Care and Ancillary Services including: 
ED - 21 adult spaces, 5 resus, 8 paeds spaces, 4 obs, 4 specialist, 3 X-Ray, 3 CT, 1 MRI etc. Associated 
Decontamination. 
SDEC - 12 spaces
ED Assessment - 48 beds
In-patient Ward, Critical Care, Theatres and ancillary accommodation.

Design Feasibility

11994 Cork University Hospital
New multi-storey carpark on CUH Campus (in front of Cardiac Renal Centre) with capacity for at least 
500 vehicles. Project will compensate for spaces to be consumed by ongoing capital projects on 
campus.

Appraisal

11995
South Infirmary Victoria University 
Hospital

Replacement of roof above main reception and surrounding departments including changing air 
conditioning.

Appraisal

11996 University Hospital Kerry
Replacement of n+1 Generator System and MV switchgear, T1, T2 & T3 transformers, LV switchboards 
along with new ESBN incomers & metering in a new Generator & MV compound to include ESBN switch 
room.

Appraisal

12016 Cork University Hospital
Works to fire Compartment lines, sub-compartment lines, service risers, protected shafts and hazard 
rooms

Appraisal

12017 Cork University Hospital
Upgrade of Fire Detection and Alarm Systems throughout CUH campus, and addressing emergency 
lighting issues in various areas of the campus

Appraisal

12070 University Hospital Kerry
Placeholder for project included in Acute Inpatient Bed Capacity Expansion Plan 2024-2031. Capital 
Submission to be progressed. 

Appraisal

15061 Mercy University Hospital
Placeholder for project included in Acute Inpatient Bed Capacity Expansion Plan 2024-2031. Capital 
Submission to be progressed. 

Appraisal

15061A Mercy University Hospital
Placeholder for project included in Acute Inpatient Bed Capacity Expansion Plan 2024-2031. Capital 
Submission to be progressed. 

Appraisal

11882 Cork University Hospital HSE contribution towards refurbishment of UCC Dental School located on CUH campus. Appraisal

10447 Caherciveen
Provision of a new Ambulance Station Caherciveen Community Hospital (new proposal being 
considered - possible lease solution).

Design Feasibility

10510 Midleton Provision of a replacement Ambulance Station, Middleton on HSE site. Design Feasibility

11167 Cork City Ambulance Base and HQ to serve Cork City & County in grounds of St Finbarr's Hosp Detailed Design

11556 Mallow Ambulance Base New Ambulance Base, Mount Alvernia. Detailed Design

HSE South West
Acute Projects

Ambulance
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Appendix 2
New Projects and Projects to Progress Through Design (as of 09/10/24)

Funding source is the Department of Health

11954 NAS Training College, Youghal, Cork
Proposal to develop a tertiary education facility campus to conduct 3rd-level accredited training. 
Lecture rooms, offices, etc.
This facility will be in addition to training facilities in Dublin, Tullamore & Ballinasloe.

Appraisal (to progress towards 
Design Feasibility stage)

13204
HUB 10 - St. Mary's Health Campus, 
Cork

New build extension, upgrade and refurbishment of existing accommodation to provide clinical rooms, 
offices, gym for cardiac and pulmonary rehabilitation, education room, as well as diagnostic services 
etc.

Design Feasibility

11266 Mercy University Hospital
Refurbish and upgrade the existing St Michael's Ward to bring accommodation up to standard as an 
interim solution. Long term proposal is a new unit (no of beds to be be determined), site location to be 
determined. 

Design Feasibility

11749 St. Finbarr's Hospital
20 bed Mental Health unit with single, en-suite rooms at St. Catherine's Unit. Older persons, continuing 
care and rehabilitation facilities. Will incl reception, administration areas and shared facilities. Will also 
provide a range of therapy services.

Design Feasibility

11750 St. Stephen's Hospital
New 50-bed Mental Health unit with single, ensuite rooms. Older persons, continuing care and 
rehabilitation facilities. Will incl reception, administration areas and shared facilities. Will also provide a 
range of therapy services.

Detailed Design

11767 Owenacurra, Midleton
Purpose-built 10-bed Community Rehabilitation Residence (CRR) with single room en-suite 
accommodation as separate "households" to facilitate resident-directed care.

Detailed Design

TBC Mercy University Hospital
Replacement Adult Mental Health Unit (AMHU) for Mercy University Hospital. Capital Submission to be 
progressed. 

Appraisal

11963 Blarney CNU
Refurbishment of existing vacant space in Blarney CNU for use as therapy space to utilise 20 No. 
existing at Blarney CNU for a neurorehabilitation unit. 

Design Feasibility

11688 St Raphael's, Youghal
HIQA Compliance - New 60 bed RCC at St. Raphael's, Youghal to replace the existing Youghal 
Community Hospital ( 38 beds) and Cois Abhann Welfare Home, Youghal (22 beds).

Detailed Design

10635 University Hospital Limerick Maternity Relocation to UHL Campus. Appraisal

11113B University Hospital Limerick 2nd Ward Block (4x24 beds) located over lower floors constructed under Cap Ref # 11113A. Detailed Design

11113C University Hospital Limerick Acute Medical Floor (incl AMAU, GEM unit and CDU relocation) Fit out of basement area. Appraisal

11451 University Hospital Limerick
Production Kitchen/Catering Upgrade (Equipping part purchase in 2020). Complex project, enabling 
works 

Detailed Design

11484 University Hospital Limerick
Reconfiguration and extension to current Radiology Department and provision of a 2nd MRI 
(additional).

Detailed Design

11603 Ennis General Hospital
In accordance with the Acute Inpatient Bed Capacity Expansion Plan, new Theatre block (2 No. theatre 
and associated accommodation, 4 No. recovery bays) and CSSD, and associated refurbishment, move 
VIE.

Detailed Design

11766 University Hospital Limerick

Proposed 3 storey building linked to the existing cancer services outpatient day ward to provide 
administration accommodation including meeting room, offices for 34 people, staff canteen, & 
associated accommodation. The building will accommodate clinical support staff who will move from 
the OPD building thus allowing increased capacity. Costs include for fit out of vacated space. 

Detailed Design

11989 Nenagh Hospital

Phase 1: Upgrade of the standby generator system to include: Generator(s), Controls & alarms, LV 
Offloader panel, Submains cabling, Associated support services. Phase 1 electrical works is covered 
under minor capital funding, phase 1 builderswork's are included in this project.
Phase 2: Upgrade of the Main LV Infrastructure

Detailed Design

13912 University Hospital Limerick
In accordance with the Acute Inpatient Bed Capacity Expansion Plan, vertical expansion of existing 
single story ward block.

Appraisal (to progress to 
Detailed Design in 2025)

15065 St. John's Hospital, Limerick
Placeholder for project included in Acute Inpatient Bed Capacity Expansion Plan 2024-2031. Capital 
Submission to be progressed. 

Appraisal

15067 Nenagh Hospital
Placeholder for project included in Acute Inpatient Bed Capacity Expansion Plan 2024-2031. Capital 
Submission to be progressed. 

Appraisal

Community Services

Enhanced Community Care

Mental Health

Community Care (HIQA) Older Persons

HSE Midwest
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Appendix 2
New Projects and Projects to Progress Through Design (as of 09/10/24)

Funding source is the Department of Health

11627 University Hospital Galway
New Medical Laboratory building to house all existing laboratory services in one as a replacement to 
existing prefab accommodation.

Design Feasibility

11720 University Hospital Galway Replacement of 3 No. main public lifts (main ward block), 1 No. goods lift (main ward block). Detailed Design

11727 University Hospital Galway
In accordance with the Acute Inpatient Bed Capacity Expansion Plan, new ward block including enabling 
works such as road diversions, demolition, service diversions etc. 

Appraisal (to progress to 
Detailed Design in 2025)

11793 Galway City East Purchase and fit out of building in Galway City (BMR House, Parkmore). Decant Acute Services. Design Feasibility

11808 Merlin Park University Hospital
Phase 2 of new OPD to provide 77 additional consulting rooms, associated treatment rooms, and other 
associated facilities.

Appraisal

11840 University Hospital Galway

New cancer centre incorporating inpatient beds, theatres, ICU/CCU beds, ambulatory care facilities, 
diagnostics and associated admin supports with direct connection links to the existing main hospital.
Project to be progressed in the context of the revised Master Plan for the campus currently being 
developed.

Appraisal (to progress to Design 
Feasibility in the context of 
campus DCP)

11843 Merlin Park University Hospital New Elective Hospital Detailed Design

11851 Letterkenny University Hospital
Relocate existing AMAU and admin accommodation to a new extension providing 6 no. single rooms. 
Reconfigure vacated space to provide additional enclosed single ED cubicles (6 No.) & to create 
separate enclosed ED Paediatric Treatment single cubicles (4 No.) and a stand-alone waiting room.

Appraisal

11874 Portiuncula University Hospital
ED expansion to increase no. of bays by 9 (currently 14 treatment and 2 resus). This will provide 
capacity to deal with children in a segregated area of ED. Support facilities such as wc's shall also be 
provided. 

Design Feasibility

11914 Portiuncula University Hospital
Replacement of Central Sterile Services Decontamination (CSSD) Unit for Reusable Invasive Medical 
Devices. This will also provide a service for Roscommmon UH.

Design Feasibility

15069 Letterkenny University Hospital
Placeholder for project included in Acute Inpatient Bed Capacity Expansion Plan 2024-2031. Capital 
Submission to be progressed. 

Appraisal

15071 Mayo University Hospital
Placeholder for 96-bed ward block project included in Acute Bed Capacity Expansion Plan 2024-2031.
Capital Submission to be progressed. 

Appraisal

15073 Portiuncula University Hospital
Placeholder for project included in Acute Inpatient Bed Capacity Expansion Plan 2024-2031. Capital 
Submission to be progressed. 

Appraisal

10275 Sligo
Construction of a new ambulance station with regional training and education facility over two floor 
levels on a greenfield site. Site is standalone with no obstructions to major road networks.

Appraisal

11652 Recess HC, Connemara
Refurbishment of existing 1960s Health Centre and ambulance parking for use as NAS dynamic 
deployment base in Connemara.

Detailed Design

11925 Buncrana
Renovation of an existing old HSE health centre at McGinn Avenue, Buncrana and conversion to an 
ambulance base.

Appraisal

11953 Ballinasloe Ambulance Base New standalone Ambulance Base on a greenfield site. Appraisal

12011 Castlebar
New ambulance station with regional training and education facility over two floor levels on a 
greenfield site. Station to include 16 vehicle canopy, wash bay and to accommodate 134 daily staff.

Appraisal

13221 HUB 06 - Castlebar
Equipping of new build extension to Castlebar PCC (extension of lease terms) to accommodate ECC 
Hub.

Design Feasibility

13230 HUB 01 - St. Conals, Letterkenny Extension to existing Chronic Disease Management Hub to provide support accommodation. Detailed Design

13231 HUB 03 - St. Johns Campus, Sligo
Refurbishment of an existing single storey office block and an extension. The overall project will 
provide office accommodation, clinic rooms, receptions etc.

Detailed Design

13255 HUB 01 - St. Conals, Letterkenny
New building to house ECC Hub to included ICPOP, ICPCD, Diagnostics etc. A road realignment is 
required as enabling works. 

Appraisal

13257 HUB 03 - Clarion Road, Sligo
New two storey building to house ECC Hub. The building will provide office and clinical accommodation 
to the ICPOP, ICPCD, Diagnostics and Community Health Network Team.

Appraisal

11486 Castlebar
Refurbishment and small extension of two High Support Community Residences, An Coilin & Teach 
Aisling to appropriately accommodate 9 residents in 2 residential units.

Detailed Design

TBC Roscommon Replacement Adult Mental Health Unit (AMHU) for Roscommon. Appraisal

11768 Lifford Proposed 25 bed Community Nursing Unit at Lifford to replace the existing. Appraisal

Enhanced Community Care

Ambulance

Mental Health

Community Services
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Appendix 2
New Projects and Projects to Progress Through Design (as of 09/10/24)

Funding source is the Department of Health

12000 Ballina District Hospital
New 75 bed  Community Nursing Unit at on the grounds of Ballina District Hospital, including 
demolition of part the existing District Hospital and refurb of the remainder as day care. Unit will 
replace St Augustine's CNU and provide long & short stay.

Appraisal (to progress towards 
Detailed Design stage)

TBC Belmullet CNU Proposed replacement  Community Nursing Unit for Belmullet
Appraisal (to progress towards 
Detailed Design stage)

10162C Nazareth House, Sligo Nazareth House - Phase 3 - Primary Care Centre including External Works. Detailed Design

11204 Inishbofin The provision of a new Primary Care Centre to replace the existing inadequate facility. Design Feasibility

11254 Tubbercurry Primary Care Centre to be delivered as HSE build. Detailed Design

11604 Donegal Hospice
New extension to Donegal Hospice to provide 4 No. bedrooms with family/visitor accommodation. 4 
No. existing bedrooms are to be converted for administration/clinical use. Overall bed capacity will 
remain as existing. Funded by Donegal Hospice.

Detailed Design

11769 Lifford Proposed new Primary Care Centre at Lifford. Appraisal

11424 Ramelton CNU HIQA Compliance - Refurbishment - 30 beds Appraisal

11425 St Joseph's, Stranorlar HIQA Compliance - Refurbishment - 67 beds Appraisal

11662 Buncrana CNU Refurbishment (To follow Carndonagh) - 30 beds Detailed Design

11671 Arus Ronan, Aran Islands HIQA Compliance - Refurbishment - 12 beds Review

11672 St Annes CNU, Clifden HIQA Compliance and Phase 2 - New 40 bed CNU & refurb existing for support services Detailed Design

11022A
Design & Dignity, National Mortuary 
Programme

National Mortuary Capital Programme to review the existing facilities and upgrade/refurbish sub-
standard public hospital mortuaries to ensure they are in line with best practice standards

Appraisal

11845 National Programme
In accordance with the Acute Inpatient Bed Capacity Expansion Plan, management and programme 
structure.

Appraisal

11847 National Programme New Elective Hospital Programme Design Feasibility

10008I Radiation Oncology
Linacs Refreshment/Replacement Programme St Luke's, Rathgar, St James & Beaumont (may include 
equipping Phase 2 Beaumont). Design Build Equip and Maintain.

Detailed Design

Various Local Injury Units National Programme - proposal for locations under consideration by Senior Leadership Team Programme

13097
National Virus Reference Laboratory 
Expansion

New building to consolidate NVRL testing platforms and human resources under one roof. Current 
NVRL is located a UCD with a COVID satellite at Backweston Campus.

Appraisal

Radiation Oncology

Local Injury Units

Primary Care

Primary Care

Community Care (HIQA) Older Persons

HSE Centre
Acute Projects
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11420 Dublin City - Adelphi House
Refurbishment of Adelphi House, N.Circular Rd to provide accomodation for Respite Beds and a 
separate Day Services Hub for adults with Autism.

Construction

11775 St. Michael's House, Raheny
Proposed refurbishment and extension of existing building at St. Michael's House, Raheny Adult Day 
Centre.
Decant building not include in costs, it is to be provided by St. Michael's House.

Construction

11792 Ballyhaise
Purchase and refurbishment of a house in Antiduff, Ballyhaise, Co. Cavan to replace an existing house, 
Manderly Lodge. Manderly Lodge to be sold on completion of the works. 

Construction

11419
Gracepark Road, Drumcondra, Dublin 
City - Childvision

Development of a National Campus of Excellence for the Visually Impaired (Partial Design Team - 
planning granted).

Detailed Design

11520 CRC, Clontarf
Redevelopment of existing CRC Facilities, Roof & Fire Safety Works (Review & feasibility of overall site 
requirements).

Detailed Design

11570
National allocation for Fire Safety 
(Disability HSE Dublin & North East)

National allocation for Fire Safety in community residential dwellings (Disability). Programme

11606
57 Rathbeale Road, Swords, Co 
Dublin

Intensive Support Disability Day Service unit - to provide day services to children entering adult services 
through delivering high quality, person centred day services which promote the active citizenship of all 
service users.

Detailed Design

11890
Minor Capital (HSE Dublin & North 
East)

Infrastructural Risk Projects (e.g. Structural, Mechanical and Electrical engineering deficits risk). Programme

12002 Drumlin House, Cootehill
Stand-alone Day Service Facility to support adults with an Intellectual Disability with new build and 
refurbishment of an existing building at Drumlin House Cootehill.

Detailed Design

12075 Ballybay Rd, Monaghan Respite House Purchase. Appraisal

14153
Decongregation Residence at
Donabate, Dublin

Construction of a specialist residential unit in Donabate, Dublin as part of the Decongregation StrategyDetailed Design

14156
Decongregation Residence at Rath, 
Co. Louth

Construction of a specialist residential unit in Rath, Co. Louth as part of the Decongregation StrategyDesign Feasibility

14145
Decongregation Residence at Clane, 
Co. Kildare

The purchase & renovation of residential dwelling in Clane, Co. Kildare as part of the Decongregation 
Strategy

Complete

11421
Residential Property at Portlaoise, 
Co. Laois

New replacement (purchase) Community Residence Appraisal

11570
National allocation for Fire Safety 
(Disability HSE Dublin & Midlands)

National allocation for Fire Safety in community residential dwellings (Disability). Programme

11742 CRC, Clondalkin
Construction of a new purpose-built facility to replace existing accommodation and provide clinical 
disability services to children and adults, including Assistive Technology, Specialist Seating and other 
specialist services. 

Appraisal

11890
Minor Capital (HSE Dublin & 
Midlands)

Infrastructural Risk Projects (e.g. Structural, Mechanical and Electrical engineering deficits risk). Programme

Various
Various Locations (Dublin South/ 
Kildare/ West Wicklow)

Physical Day Services - various locations. Design Feasibility/ Appraisal

11787
Bakers Corner, Pottery Road, Dun 
Laoghaire

Refurbishment and upgrade of a unit (HSE property) at Bakers Corner to create a Disabilities Respite 
Unit.

Complete

11982 Claddagh House, Oulart, Wexford
Purchase Claddagh House in Kyle, Oulart, Co. Wexford for the provision of a South East Regional 
Children's Complex Care Day Respite House, under Disability Service. Services to be provided by Section 
39 organisation. 

Tender

14136
Decongregation Residence at 
Drinagh, Co. Wexford

The purchase and renovation of residential dwelling at Drinagh, Co. Wexford for WRIDS as part of the 
Decongregation Strategy

Construction

New Projects and Projects to Progress Through Design

Projects at Tender Stage, beyond Tender Stage and Contractually Committed in 2025

Appendix 3
Community Care (Disability) Projects Funded in 2025 (as of 09/10/24)
Funding source is the Department of Children, Equality, Disability, Integration & Youth

HSE Dublin & North East

Projects at Tender Stage, beyond Tender Stage and Contractually Committed in 2025

New Projects and Projects to Progress Through Design

HSE Dublin & Midlands

Projects at Tender Stage, beyond Tender Stage and Contractually Committed in 2025

New Projects and Projects to Progress Through Design

HSE Dublin & South East
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Appendix 3
Community Care (Disability) Projects Funded in 2025 (as of 09/10/24)
Funding source is the Department of Children, Equality, Disability, Integration & Youth

11342 Kelvin Grove, Carlow
New build for Children's Therapy Services (Holy Angels) for children 0-18 with complex needs in HSE 
owned site in Carlow, including preschool facility & therapy pool. 

Design Feasibility

11570
National allocation for Fire Safety 
(Disability HSE Dublin & South East)

National allocation for Fire Safety in community residential dwellings (Disability). Programme

11890
Minor Capital (HSE Dublin & South 
East)

Infrastructural Risk Projects (e.g. Structural, Mechanical and Electrical engineering deficits risk). Programme

11455 St. Otterans
New build St. Otteran's Childrens Therapy facility to facilitate therapy services for children and young 
with complex needs (incl Sacred Heart Centre). Site aka St. John's Hill. Works part funded by Touching 
Hearts charity.

Detailed Design

14159
Decongregation Residence at  
Killinick, Co. Wexford

The purchase and renovation of residential dwelling at Killinick, Co. Wexford for WRIDS as part of the 
Decongregation Strategy

Detailed Design

11570
National allocation for Fire Safety 
(Disability HSE South West)

National allocation for Fire Safety in community residential dwellings (Disability). Programme

11890 Minor Capital (HSE South West) Infrastructural Risk Projects (e.g. Structural, Mechanical and Electrical engineering deficits risk). Programme

12007 Various Locations (TBC) Proposal to build 5 No. 4 bedroom houses for high risk cases. Appraisal

14139
Decongregation Residence at  
Killorglin, Co. Kerry

The purchase & renovation of residential dwelling at Killorglin, Co. Kerry as part of the Decongregation 
Strategy

Detailed Design

11555
Brothers of Charity, Bawnmore, 
Limerick

Fire Alarm and Emergency Lighting & compartmentation works in conjunction with decongregation 
programme, subject to lien. Phased. Works completed to 1 house by BoC.

Construction

14133
Decongregation Residence at 
Pallasgreen, Co. Limerick

The construction of 3 dwellings at Pallasgreen, Co. Limerick Construction as part of the Decongregation 
Strategy

Construction

14160
Decongregation Residence at Birr, Co. 
Offaly       

The purchase & renovation of residential dwelling at Birr, Co. Offaly as part of the Decongregation 
Strategy

Construction

11570
National allocation for Fire Safety 
(Disability HSE Midwest)

National allocation for Fire Safety in community residential dwellings (Disability). Programme

11890 Minor Capital (HSE Midwest) Infrastructural Risk Projects (e.g. Structural, Mechanical and Electrical engineering deficits risk). Programme

11977 Block B, Grove Island, Limerick
Purchase and refurbishment of an existing building, currently in use as a Disability Adult Day Centre. 
The building is currently rented by the Brothers of Charity and in use as a Disability Adult Day Centre. 

Design Feasibility

14154
Decongregation Residence at 
Lisnagry, Limerick

High Support Accommodation via 2 No. interlinked apartments at Lisnagry, Co. Limerick as part of the 
Decongregation Strategy

Design Feasibility

11980 Respite House at Ballina, Co. MayoPurchase and refurb of property for Disability Respite services - residential, Ballina Co. Mayo. Tender

14152
Decongregation Residence at 
Ursuline Housing Development, Sligo

Purchase of two new houses in the Ursiline Housing Development, Sligo, as part of the Decongregation 
Strategy.

Construction

14124
Decongregation Residence at 
Swinford, Co. Mayo

New dwelling in Swinford, Co. Mayo on site owned by Local Authority as part of the Decongregation 
Strategy

Tender

14125
Decongregation Residence at 
Castlebar, Co. Mayo

Refurb of purchased house in Castlebar, Co. Mayo as part of the Decongregation Strategy Complete

14134
Decongregation Residence at 
Castlebar, Co. Mayo

New dwelling on HSE owned site in Castlebar, Co. Mayo as part of the Decongregation StrategyConstruction

HSE South West

New Projects and Projects to Progress Through Design

HSE Midwest

Projects at Tender Stage, beyond Tender Stage and Contractually Committed in 2025

New Projects and Projects to Progress Through Design

HSE West & North West

Projects at Tender Stage, beyond Tender Stage and Contractually Committed in 2025
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Appendix 3
Community Care (Disability) Projects Funded in 2025 (as of 09/10/24)
Funding source is the Department of Children, Equality, Disability, Integration & Youth

11439 Cleary Centre, Donegal Town New ID Adult Day Services facility. Detailed Design

11890
Minor Capital (HSE West & North 
West)

Infrastructural Risk Projects (e.g. Structural, Mechanical and Electrical engineering deficits risk). Programme

11814 Day Services at Ballymote, Co. Sligo
Construction of a new building on a HSE owned site at Ballymote, Sligo for use as a Day care services 
for Sligo/ Leitrim. This building is to relocate existing services being provided by IONA Transition 
Programme at at leased building at Cregg House.

Detailed Design

11837
Resipte House at Carrick-On-
Shannon, Co. Leitrim

New build residence for adult disability respite. Proposed site is on HSE-owned lands adjacent St 
Patricks Community Hospital, Carrick on Shannon.

Detailed Design

11890
Minor Capital (HSE West & North 
West)

Infrastructural Risk Projects (e.g. Structural, Mechanical and Electrical engineering deficits risk). Programme

11985
Residential Property at Ballydoogan, 
Co. Sligo

Purchase and refurbishment of a house in Ballydoogan, Co. Sligo to replace an existing 2-storey houseDesign Feasibility

12053
Residential Property at, Collooney, 
Co. Sligo

Purchase and fitout of residential property (currently leased by HSE) for accommodating residential 
service users.

Appraisal

14162
Decongregation Residence at 
Killygordon, Co. Donegal

Purchase and refurbishment of residential dwellling at Killygordon, Co. Donegal as part of the 
Decongregation Strategy

Detailed Design

14163
Decongregation Residence at 
Carndonagh, Co. Donegal    

Purchase of a site, demolition of the existing building and the construction of a new house in 
Carndonagh, Co. Donegal as part of the Decongregation Strategy

Appraisal

14164
Decongregation Residence at 
Carndonagh, Co. Donegal

Purchase and refurbishment of residential dwellling at Carndonagh, Co. Donegal as part of the 
Decongregation Strategy

Appraisal

14166
Decongregation Residence at  
Stranorlar, Co. Donegal

Refurb and extend HSE-owned property in Stranorlar, Co. Donegal as part of the Decongregation 
Strategy (1)

Appraisal

14167
Decongregation Residence at  
Stranorlar, Co. Donegal

Refurb and extend HSE-owned property in Stranorlar, Co. Donegal as part of the Decongregation 
Strategy (2)

Appraisal

14168
Decongregation Residence at 
Carndonagh, Co. Donegal

Build on HSE-owned site in Carndonagh, Co. Donegal as part of the Decongregation Strategy Appraisal

14135
Decongregation Residence at Áras 
Attracta, Swinford, Co. Mayo

Complete refurbishment of existing bungalow on the grounds of Áras Attracta, Swinford, Co. Mayo as 
part of the Decongregation Strategy

Appraisal

14165
Decongregation Residence at 
Oranmore, Co. Galway

The purchase & renovation of residential dwelling at Oranmore, Co. Galway as part of the 
Decongregation Strategy

Detailed Design

11223 Various Locations TBC
Capital Allocation to allow for the upgrade of residential facilities for people with disabilities to meet 
HIQA standards i.e. Decongregation Programme

Programme

11570
National allocation for Fire Safety 
(Disability)

National allocation for Fire Safety in community residential dwellings (Disability). Programme

11890 Minor Capital (Disability) Infrastructural Risk Projects (e.g. Structural, Mechanical and Electrical engineering deficits risk). Programme

Various Various Locations TBC Intensive Support Disability Day Services - various locations. Appraisal

Various Various Locations TBC Children's Disability Network Teams - various locations. Appraisal

Various Various Locations TBC Children's Respite - various locations. Appraisal

Various
Capital Project Initiation 
Development Fund

Seed funding for Feasibility Studies/SAR/PBC. Appraisal

New Projects and Projects to Progress Through Design

New Projects and Projects to Progress Through Design

HSE Centre

Projects at Tender Stage, beyond Tender Stage and Contractually Committed in 2025
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11927
Our Lady of Lourdes Hospital, 
Drogheda

Deep Energy and Carbon Retrofit Pilot Pathfinder Project in partnership with SEAI. Detailed Design

11928 Lusk Community Nursing Unit Deep Energy and Carbon Retrofit Pilot Pathfinder Project in partnership with SEAI. Appraisal

11822 Regional Hospital Mullingar Deep Energy and Carbon Retrofit Pilot Pathfinder Project in partnership with SEAI. Construction

11929 Baltinglass Community Hospital Deep Energy and Carbon Retrofit Pilot Pathfinder Project in partnership with SEAI. Appraisal

11926 Wexford General Hospital Deep Energy and Carbon Retrofit Pilot Pathfinder Project in partnership with SEAI. Detailed Design

12055 Clonakilty CNU Deep Energy and Carbon Retrofit Pilot Pathfinder Project in partnership with SEAI. Design Feasibility

12001 Plunkett Home, Boyle Deep Energy and Carbon Retrofit Pilot Pathfinder Project in partnership with SEAI Appraisal

HSE Dublin & Midlands

Appendix 4
Climate Action Plan - Pilot "Pathfinder" Projects (as of 09/10/24)

HSE Dublin & North East

"Pathfinder" Projects

"Pathfinder" Projects

"Pathfinder" Projects

HSE Dublin & South East

"Pathfinder" Projects

HSE South West

"Pathfinder" Projects

HSE West & North West


