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The extent to which specific clinical 
interventions do what they are intended to do. 

 

• The Right care 

• In the Right place  

• At the Right time 

• With the Right information 

• Within available resources 

 

Clinical Effectiveness 



National Clinical Effectiveness Committee (NCEC) 
Patient Safety First Initiative 

Ministerial Committee –  key stakeholders 
ToR  -  Prioritisation and Quality Assurance of National Clinical 

Guidelines and Audit 
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Cochrane UK and Ireland Symposium April 23rd 
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National Clinical Guidelines – 
Implementation  

• Ministerial endorsement – health policy 
• HSE governance - Accountability Frameworks, HSE Service 

Plan, National KPIs (implementation and impact). 
• Regulation 

• HIQA - National Standards for Safer Better Healthcare 
• Professional regulators 
• Future licensing requirements 

• Alignment with Clinical Indemnity Scheme 
• Health insurers 
• Informed patients 

 



 Sepsis guideline implementation is an active process 

 Cross hospitals and cross groups  

 Cohesive approach to sepsis education 

 Culture  

 Practicalities of compliance audit  

 National Sepsis Outcome report 

 

Round Table Discussions 


