TRAUMA ASSESSMENT CLINIC INITIATIVE
The Trauma Assessment Clinic initiative was formed to develop a pathway that will improve
and standardise quality, access and care for patients. The initiative has been designed by the
National Clinical Programme for Trauma and Orthopaedic Surgery to reduce waiting times and
the number of patient visits required to hospital, to improve patient flow, and to provide a
better patient experience.
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A Trauma Assessment Clinic is an innovative service that allows patients’ x-rays
and medical notes to be reviewed remotely from a computer by a Consultant
Orthopaedic Surgeon and a Physiotherapist or Nurse, without the patient
having to attend an appointment at the fracture clinic in person.
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Midland Regional Hospital,
Tullamore (MRHT)

MRHT was the proof of concept site and has taken the initiative from small
beginnings to a very successful model providing benefits for patients and hospital.
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Further pilot sites were established in late 2017 in University Hospital Waterford (UHW)
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The time saved is being used by
consultants to perform
additional major surgeries and
to see new patients awaiting
appointment for planned
orthopaedic services.
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Our Lady of Lourdes Hospital Drogheda (OLOL) to reduce fracture clinic attendance and improve waiting times.

Next Steps

The story continues with 2 more Trauma Assessment Clinics planned for 2018
including Connolly Hospital Dublin and Cork University Hospital.

The information presented is not representative of formal/national KPI indicators but rather information extracted based on a pioneer demonstrator project.
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