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To ensure that every patient with sepsis is given the best 

available opportunity to survive 

 

Recognition, Resuscitation, Referral 

 

Education and Audit 



 In response to the report on the Investigation of Incident 

50278 

 

 ‘mandatory induction and continuous education of staff 

on the recognition, monitoring and management of 

infection, sepsis, severe sepsis and septic shock’ 

 



Minister requested the setting up of the National Sepsis 

Steering Committee by Dr Aine O’Carroll in the Clinical 

Strategy and Programmes division, July 2013 

Developed National Clinical Guideline No. 6: Sepsis 

Management 

Published Nov 2014 

2015 Implementation year 

2016 Reporting starts 

 



Dysregulated immune response to infection leading to 

organ dysfunction, failure and death. 

 

Diagnosed by the presence of infection leading to a 

systemic inflammatory response 



 

 

 Inflammatory response 

Tissue hypo-perfusion 

Organ dysfunction 

Organ failure 

Death 



Micro-organism virulence 

 Inoculation dose 

Host factors 
• Co-morbidities 

• Genetics 

Medical response 

 
• With the best available therapy 1 in 5 with septic shock will die 

 

 



Variables: 
General  

• T, HR, RR, WCC, BSL, Mental status 

 Inflammatory  
• CRP, PCT 

Organ dysfunction  
• SpO2, UOP, Cr, Bili, Platelets, Coag, Ileus 

Tissue hypo-perfusion  
• Capillary refill, Lactate 

Haemodynamic instability 



Sepsis 6  
• One hour bundle for all patients with sepsis 

Adapting the surviving sepsis campaign guidelines 
• For patients with severe sepsis and septic shock 

 

With this approach 

 
• An extra 1 in 5 with septic shock will survive 

 

 
 

 

 



Give 3 Take 3 
1.OXYGEN 1. CULTURES 

2. FLUIDS 2.BLOODS 

3. ANTIMICROBIALS 3. URINE OUTPUT 



Sepsis 

 

Severe sepsis 

 

Septic shock 

 
• And escalate accordingly 

• Assess requirement for source control and response to therapy 



National Sepsis Steering Committee 
• Chair Dr Fidelma Fitzpatrick 

National Sepsis Team 
• National Clinical Lead 

• Project Manager 

Hospital Group Sepsis ADONs 
• Service plan 2015 

Funding for poc lactate devices 



Guideline 
• Published Nov 2014 

• NICE accredited May 2015 

Education 
• Undergraduate 

• Postgraduate 

 Implementation 
• Hospital sepsis committees 

• Hospital based education 

• Pathway rollout 

Audit 



Pathway development 
• Adult  

• Paediatrics 

• Maternity 

• Pre-hospital 

Awareness 
• Site visits 

• National Sepsis summits 

Hospital based implementation 
• Sepsis committees 

• Roll-out 

 



Education 
• Medical Schools 

• Nursing 

• Intern training programme 

• Postgraduate bodies 

Medical Council 
• Mandatory 

HIQA 
• Standards 

Community awareness 



Compliance 
• Local  
 Sample charts with blood cultures sent 

 Random review of all ED presentations 

 Compliance with Sepsis 6 for all Level 2 & 3 admissions with clinician 
feedback 

• National 
 HIPE / NOCA 

Mortality rates 
• LOS 

• National ICU audit 



Primary outcome: 
• Reduce mortality from sepsis by 20% 

Secondary outcome: 
• Reduce progression  

• Reduce LOS 

• Reduce chronic health burden 



Mechanism: 

Time dependent pathways 

Multi-disciplinary participation 

Use existing resources in evidence-based fashion 

Strong in-hospital leadership 

Commitment to audit 
• ‘If you don’t measure it, you can’t change it’ 

 











 Christina Doyle, Sepsis PM 
 Ann McCabe, Julie-Ann Kelly, patient representatives 
 Grainne Cosgrove, Mary O’Riordan, Cathy McMahon, guideline 

development group 
 HIPE, NOCA 
 F Fitzpatrick and the Sepsis Steering Committee 
 Kathleen MacLellan and NCEC 
 Aine Carroll and Aveen Murray, Clinical Strategy and Programmes 
 The Rory Staunton Foundation 
 N Kissoon, Global Sepsis Alliance 
 Ron Daniels UK Sepsis Trust 
 The Surviving Sepsis Campaign 

 



www.hse.ie/sepsis 
 
vida.hamilton@hse.ie 

 
Christina.doyle1@hse.ie  
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