
National Report 2023 

Children’s Disability Network Team 

Staff Census and Workforce Review 

October 2023 data published July 2024 

Chloe Phillips
Cross-Out



 

 
 
 
  Page 2 

Contents: 

 
 

1. Introduction and Context 3 

2. Overview 4 

Therapy Hours Breakdown per CHO 4 

Therapy Hours Breakdown per Network 5 

3. Census and Workforce Review Results 8 

Summary by CHO 8 

Summary by Employer 10 

Summary by Children’s Disability Network Teams 12 

Summary by Provider Type 17 

Summary by Discipline 20 

CHO Detail by Discipline 22 

Summary by Grade 28 

Reason for Vacancy 31 

Reason not on duty 32 

WTE by Contract Type 33 

Recruitment Stage for Vacant WTEs 34 

4. Appendices 36 

Appendix A: Data Collection Template 36 

Appendix B: Therapy Hours Calculation 37 

 

 
 
 

   



 

 
 
 
  Page 3 

1. Introduction and Context 
The HSE and partnering Lead Agencies have reconfigured Children’s Disability Services in Ireland into ninety-one 

Children’s Disability Network Teams (CDNT). On 11th October 2023, the HSE undertook a census and workforce review 

of all staff working in the CDNTs and a review of all vacant posts. For the purpose of this exercise vacant posts will include 

those posts which have not been backfilled when the post holder was on maternity, parental, sick leave (>3 months) etc.  

 

Each Children’s Disability Network Manager (CDNM) was required to complete a data collection template (Appendix A) 

for their team. The attached information is an analysis of the validated information for all 91 CDNTs. The delivery of the 

2023 data and related reports has been delayed by an industrial relations process which impacted the return of data 

captured in October 2023.   

 

An analysis of the data from 2022 and 2023 demonstrates an increase of 7% in the number of approved posts and a 3% 

increase in the CDNT workforce. This reflects the significant Government investment in WTEs across both years with an 

additional 137.92 WTE allocated to Children’s Disability Services.   

 

 
 

The HSE and partnering lead agencies have been working across multiple workforce planning groups in the past year to 

deliver on staff retention initiatives and proposals to increase supply of suitably qualified staff to work on our teams.  There 

is an acknowledged shortage of personnel with the necessary qualifications, experience or skills to fill vacant posts on 

CDNTs. Seven of the disciplines working on our teams have been included on the Critical Skills Occupations List1.  

Despite this challenge the HSE and partnering Lead Agencies have increased the capacity of CDNTs by 3% which 

excludes recruitment required to manage a turnover rate of 10.8% for health and social care professionals.   

 

The data collated as part of the CDNT Staff Census and Workforce Review is informing fora and the initiatives that are 

being developed under the Roadmap for Service Improvement 2023 – 2026, Disability Services for Children and Young 

People. 

 

At a National level, and in response to the challenges, there are rolling recruitment campaigns with employers’ talent 

searching in both the Irish and International markets for staff.   

 

The CDNT Staff Census and Workforce Review is an annual collation of approved, filled and vacant whole time equivalent 

(WTE).  The next Census date will be Wednesday, 16th October 2024. 

 

Table 1: List of Lead Agencies 

 

 
1 https://enterprise.gov.ie/en/what-we-do/workplace-and-skills/employment-permits/employment-permit-eligibility/highly-
skilled-eligible-occupations-list/ 

https://www.hse.ie/eng/services/publications/disability/roadmap-for-service-improvement-2023-2026.pdf
https://www.hse.ie/eng/services/publications/disability/roadmap-for-service-improvement-2023-2026.pdf
https://enterprise.gov.ie/en/what-we-do/workplace-and-skills/employment-permits/employment-permit-eligibility/highly-skilled-eligible-occupations-list/
https://enterprise.gov.ie/en/what-we-do/workplace-and-skills/employment-permits/employment-permit-eligibility/highly-skilled-eligible-occupations-list/
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2. Overview 
• There are 91 CDNTs located across 9 CHOs. 

• The total number of approved WTE is 2,255.14 

• This represents an increase of 152.52 WTE (7%) from 2022. 

• There are 1,437.91 filled WTE, of which 1,179.34 are in a therapy / clinical role. 

• There are 817.23 vacancies across the 91 teams. 

• The ratio of therapy / clinical to administration / management filled WTE is 4.56:1.  The HSE set a target 

of 5:1 therapy / clinical to administration / management between 2023 – 2024 to reduce the 

administrative duties for therapists / clinicians.  This national average exceeds the target set.  However 

we acknowledge that 37 CDNTs are still above this target. 

• In line with approved WTE and funding limits the HSE and Lead Agencies will continue to work to 

ensure all CDNTs reach a 5:1 therapy / clinical to administration / management ratio. 

 

 
 

 

The total therapy hours available nationally is 1,131,812.60 demonstrating a decrease of 3,522.1 hours on 

2022 figures. This is detailed by CHO in the table below. The calculation methodology is outlined in Appendix 

B. 

 

Table 2 below shows the breakdown of the therapy hours per CDNT. The table demonstrates a decrease in 

therapy hours available since 2022.  Only 3 of the 9 CHOs have experienced an increase.  CHO1 is most 

impacted with a 22% reduction in therapy hours. 

 

 

Therapy Hours Breakdown per CHO 

 

Table 2: 2023 Therapy hours broken down by CHO with variances 
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Therapy Hours Breakdown per Network 

 

Table 3: 2023 Therapy hours broken down by CDNT and CHO subtotals with variances 
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Therapy Hours Breakdown per Network (Contd.) 
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Therapy Hours Breakdown per Network (Contd.) 
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3. Census and Workforce Review Results 
 

Summary by CHO 

The below graph shows the breakdown of WTE (Filled and Vacant) in each CHO. The following are key 

points of note: 

• The average vacancy rate nationally is 36%, up 2% on last year. 

• The vacancy rate ranges from a low of 23% (n=41.70) in CHO3 to a high of 50% (n=91.88) in CHO1. 

• CHO4 have the largest Allocation and number of Filled WTE. 

• CHO3 have the lowest Allocation of WTE but CHO1 have the lowest number of Filled WTE. 

 

Summary by CHO 

 
 

 

Table 4: 2023 WTE Allocation by CHO 
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Summary by CHO (Contd.) 

Table 5 below demonstrates the % change between the 2022 and 2023 CDNT Census and Workforce 

Review data. 

 

Table 5: Variance table for WTEs by CHO 

 
 

 

 

Trend Chart of Filled WTE by Year 
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Summary by Employer 

The below graph shows the breakdown of WTE (Filled and Vacant) by employer. 

• The largest employer of CDNT staff is the HSE. 

• The HSE manage 41 CDNTs and have 557.42 filled WTE positions and 434.48 vacant WTE positions 

(991.90 total).  

• Ability West are the smallest employer and have 1.00 filled WTE positions and 0 vacant WTE position 

(1.00 total). 

• There are 18 employers in total across the 91 CDNTs. 

 

 

 

Summary by Employer 
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Summary by Employer (Contd.) 

 

Table 6: 2023 WTE Allocation by Employer 

 

 

Table 7 below demonstrates the % change between the 2022 and 2023 CDNT Census and Workforce 

Review data. 

 

Table 7: Variance table for WTEs by employer 

 



 

 
 
 
  Page 12 

Summary by Children’s Disability Network Teams 

The following represents a high-level snapshot of CDNTs. If further clarity is required on a specific CDNT 

there are 91 individual staff census and workforce review reports available, one for each CDNT. 

• North Wicklow has the largest number of WTE with 34.47 WTE filled and 5.44 WTE vacant (39.91 

total). The Lead Agency for this Network is Enable Ireland. 

• There are 43 CDNTs with a vacancy rate equal or above the national average of 36%. 

• The vacancy rate of CDNTs ranges from 72% in Trim (n=17.00) to 0% in North Inner City. 

 

Table 8: 2023 Summary of Therapy Hours, Lead Agencies and Vacancy Rates by CDNT 
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Summary by Children’s Disability Network Teams (contd.) 
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Summary by Children’s Disability Network Teams (contd.) 

 

 

 
 

Across the CDNTs vacancy as a result of maternity leave equates to 96.22 WTE (84.87 WTE on paid 

maternity leave, 11.35 on unpaid maternity leave). As maternity leave cover is unfunded it is not custom and 

practice to backfill these vacancies. 

• Of the 91 CDNTs, 56 CDNTs had a vacancy rate equal to or greater than 30% of their WTE. See 

detail below: 
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Summary by Children’s Disability Network Teams (contd.) 
 

Table 9: 2023 Summary of CDNTs with Vacancy Rates equal to or greater than 30% 
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Summary by Children’s Disability Network Teams (contd.) 
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Summary by Provider Type 

See below for a summary of provider by CDNT. The largest provider nationally is the HSE where there are 

557.42 filled WTE positions and 434.48 vacant WTE positions (991.90 total). See below for a list of each 

CDNT with its lead agency and provider. 

 

• The HSE has the highest vacancy rate at 44% which is to be expected as they are the largest 

employer of staff 

• 67% of staff are employed by statutory (HSE / S38) providers  

• 33% of staff are employed by S39 service providers 

 

Summary by Provider 

 
 

 

Table 10: 2023 WTE Allocation by Provider Type 

 

Table 11 below demonstrates the % change between the 2022 and 2023 CDNT Census and Workforce 

Review data. 

 

Table 11: Variance Table for WTEs by Provider Type 
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Summary by Provider Type (Contd.) 

See below for a list of each CDNT with its lead agency and provider. 

 

Table 12: Variance Table for WTEs by Provider Type 
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Summary by Provider Type (Contd.) 
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Summary by Discipline 

The below graph shows the breakdown of WTE (Filled and Vacant) by discipline. The largest discipline is 

Speech and Language Therapy (SLT) where there are 270.63 filled and 205.46 vacant WTE positions 

(476.09 total). While the numbers are low (n=1.50), the discipline with the highest vacancy rate is Paediatric 

Link Worker (67% vacancy rate). 

 

The vacancy rate in SLT, Occupational Therapy and Psychology are of particular concern to the HSE as 

these grades of staff are essential for the delivery of legislative obligations for Assessment of Need as 

determined in the Disability Act 2005.  

 
 

Table 13: 2023 WTE Allocation by Discipline 
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Summary by Discipline (Cont’d) 

Table 14 below demonstrates the % change between the 2022 and 2023 CDNT Census and Workforce 

Review data. 

 

Table 14: Variance Table for WTEs by Discipline 
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CHO Detail by Discipline 

 

Speech and Language Therapy 
Table 15: WTE detail per CHO for Speech and Language Therapy 

 
 

Occupational Therapist 
Table 16: WTE detail per CHO for Occupational Therapist 

 

 

Psychologist 
Table 17: WTE detail per CHO for Psychologist
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CHO Detail by Discipline (Contd.) 

 

Physiotherapist 
Table 18: WTE detail per CHO for Physiotherapist 

 
 

Social Worker 
Table 19: WTE detail per CHO for Social Worker 

 
 

Administration 
Table 20: WTE detail per CHO for Administration 
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CHO Detail by Discipline (Contd.) 

 

Nursing 
Table 21: WTE detail per CHO for Nursing 

 
 

CDNM 

Table 22: WTE detail per CHO for CDNM 

 
 

Other 
Table 23: WTE detail per CHO for Other 
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CHO Detail by Discipline (Contd.) 

 

Dietician 
Table 24: WTE detail per CHO for Dietician 

 
 

Family Support Worker 
Table 25: WTE detail per CHO for Family Support Worker 

 
 

Socialcare Worker 
Table 26: WTE detail per CHO for Socialcare Worker 

 
 

 

 

 

 

 



 

 
 
 
  Page 26 

CHO Detail by Discipline (Contd.) 

 

Support 
Table 27: WTE detail per CHO for Support 

 
 

Play Therapist 
Table 28: WTE detail per CHO for Play Therapist 

 
 

Healthcare Assistant 
Table 29: WTE detail per CHO for Healthcare Assistant 
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CHO Detail by Discipline (Contd.) 

 

Paediatric Link Worker 
Table 30: WTE detail per CHO for Paediatric Link Worker 

 

 

Patient & Client Care 
Table 31: WTE detail per CHO for Patient & Client Care 
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Summary by Grade 

The below graph shows the breakdown of WTE (Filled and Vacant) by grade. The largest allocated grade is 

at senior level where there are 693.10 filled WTE and 395.53 vacant WTE positions (1088.63 total).  

While the number is small (n=6.57), the grade with the highest vacancy rate is Socialcare Leader (75% 

vacancy). 

• The two largest grades of staff are Senior and Staff Grade. 

• The vacancy rate for Senior grades of staff is 36%. 

• The vacancy rate for Staff grades of staff is 50% 

 

Summary by Grade 
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Summary by Grade (Contd.) 

 

Table 32: 2023 WTE Allocation by Grade 
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Summary by Grade (Contd.) 

Table 33 below demonstrates the % change between the 2022 and 2023 CDNT Census and Workforce 

Review data. 

 

Table 33: 2023 Variance Table for WTEs by discipline 
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Reason for Vacancy 

As part of this census and workforce review, the reason for vacancies were recorded for any vacant WTE. 

The below graph shows the breakdown of the reasons for vacancies at the National level. The largest 

vacancy is due to Unfilled Post Replacement at 479.60 WTE.  

 
 

 

Table 33: 2023 WTE allocation by reason for vacancy with variances 
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Reason not on duty 

As part of this CDNT Staff Census and Workforce Review, the reasons for staff not on duty was captured.  

• The below graph shows the breakdown of filled WTE by the reason not on duty. There were 211.86 

WTE absent on this day.  

• This 211.86 WTE represents 15% of the total filled WTE. 

• The largest reason for absences on the survey date was Annual Leave at 80.50 WTE. 

• Sick leave accounted for 24% of the total reasons not on duty. 
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WTE by Contract Type 

The below graph shows the breakdown of approved WTE by Contract Type for all CDNTs. The largest 

contract type for 2023 is Permanent Whole-time which makes up 74% of the total approved WTE allocation 

in 2023. 

 

 
 

 

The table below outlines the changing pattern of contract type awarded to staff working in CDNTs. It would 

be useful to monitor this trend and establish if changes to contract type collate positively to recruitment and 

retention figures. 

 

Table 34: 2023 WTE allocation by contract type not on duty with variances 

 

 

1667.504

447.97

43.57

32.9 31.4 20 9 2.8

Approved WTE by Contract Type

Permanent Whole-time Permanent Part-time Agency Specific Purpose Contract

Temporary Whole-time Fixed Term Contract Temporary Part-time Secondment
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Recruitment Stage for Vacant WTEs  

There were 817.23 WTE vacant on 11th October 2023 (Census day) and 665.60 WTE were subject to a 

recruitment process. 225.85 WTE is categorised as Unable to Fill. 

 

As stated earlier in this report, for the purposes of this CDNT Staff Census & Workforce Review vacancies 

include those posts that are vacant as a result of maternity leave, parental leave, and sick leave > 3 months 

etc. Many are not be backfilled.  

 

Table 35: 2023 WTE allocation showing recruitment and stages that are ongoing as of survey date (11/10/23) 

 
 

Table 36: Breakdown Unable to Fill 

 
 

 



 

 
 
 
  Page 35 

 
 

59.22

24.91

10.85

9.33

6.73

1.3
1 0.67 0.51

Breakdown of N/A WTE

Maternity Leave (Paid) Parental Leave Maternity Leave (Unpaid)

Sick Leave > 3 months Flexible Working Reduced Hours

Sick Leave>3mths Carer's Leave Shorter Working Year
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4. Appendices 
Appendix A: Data Collection Template 
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Appendix B: Therapy Hours Calculation 

CHO 
Approved 

WTE Filled WTE Vacant WTE % Filled % Vacant 

National 2255.14 1437.91 817.23 64% 36% 

Total 2255.14 1437.91 817.23 64% 36% 
 

 

 
*For reporting purposes, the data analysed was rounded to the nearest two decimal points.  

  


