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Primary Care 
Team 
Development 
 

As of the end of 
October 2011, there 
are 401 Primary Care 
Teams in place.  There 
are also a number of 
additional Teams in 
development with 46 of 
these Teams having 
held initial team 
meetings.   

 

The 401 PCTs provide 
services for over 3.2 
million of a 
population with 2,970 
staff members and 
over 1,521 GPs 
participating.  The 
population covered by 
functioning teams is 
currently at 76%. 

 

The 2011 National 
Service Plan details the 
target number of 
Primary Care Teams 
planned to be 
operating by the end of 
2011 which is a total of 
518 (all Primary Care 
Teams), therefore 83% 
of the 2011 target has 
been met to date. 

 

Stress Control Classes - Kildare 
The introduction of Stress control classes in 
Kildare has proven a great success with more 
than 150 people attending the classes which 
were delivered in Newbridge and Athy recently.  
 
With support from a number of agencies the 
HSE Psychology Service in Kildare & West 
Wicklow delivered the classes. Having trained 
with Jim White, Clinical Psychologist from 
Glasgow, who developed the Stress Control 
classes, the Kildare based Psychologists took 
on the role of teachers to deliver the six week 
training programme. 

Thanks to funding from the Athy and the 
Naas, Newbridge & Kildare Mental Health 
Associations, free handouts to build on the 
material covered were provided to all those 
who attended. The handouts are simply 
written so that they can be easily understood 
by most adults. In addition a free relaxation 
CD was provided to each person who 
attended.  
 
The classes were open to all interested adults, 
with no exclusion criteria. The response from 
the public was amazing from the outset. Once 
the advertising began there were more than 
200 texts from people expressing an interest in 
attending.  The administration of the 
programme was managed with support from 
the South Western Regional Drugs Task Force 
who responded to all those who texted.  
 
In an effort to accommodate as many as 
possible, the course in Athy was delivered as 
cover the cost of the venue) 

an evening class (with funding from Rapid to 
cover the cost of the venue) whereas the 
Newbridge class ran in the mornings. 
Staggering the starting dates allowed people 
to who missed one class to catch it in the 
other location. The numbers attending each 
class varied from 50 to 75 people, with new 
members arriving to most sessions. Some of 
those who struggled to get the courage to 
attend earlier sessions were pleased to 
report having successfully attended for later 
sessions. In addition to the direct benefits to 
those who attended the classes, a number 
of those who attended, took extra materials 
and CD’s to give to family and friends whom 
they knew to be experiencing difficulties.  
 
Those who attended varied in age from “less 
than 20 years” to “over 65 years”. They 
came from a wide geographical area and 
identified themselves as being troubled by 
“anxiety”, “depression”, “pressure”, “worry” 
and “inability to relax”, “anger” and “financial 
difficulties”.  On completing the six week 
course they reported having “a better 
understanding of stress”, “feeling more able 
to deal with stress” and a reduction in “the 
feeling of being under stress”. 
 
The classes were delivered by Clinical 
Psychologists Dr Gary Collins,  Dr Deirbhile 
Lavin, Dr Tonya Madden and Dr Rosario 
Power.  It is intended to deliver the classes 
in other areas-Naas and Baltinglass early 
next year and it is hoped to repeat the 
classes in Athy and Newbridge next autumn.
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An Taoiseach, Mr. Enda 
Kenny, T.D. officially opened 
the new Ballina Primary 
Care Centre, on the 3rd 
October.  This Primary Care 
Centre is the first of its kind in 
County Mayo and is an 
important investment in 
primary care services in the 
Ballina area.  The Centre has 
been developed by Dr. Tom 
and Dr. Sean Moffatt in 
partnership with the HSE.  
 
Commenting at the official 
opening of the Primary Care 
Centre, the Taoiseach said, “I 
am delighted to be here today 
to officially open this 
magnificent Primary Care 
Centre in Ballina. The 
Government agenda is to 
place emphasis on Primary 
Care and this centre is part of 
the HSE development 
programme. I wish the multi-
disciplinary team here every 
success for the future”. 
 
Speaking at the official 
opening of the new Ballina 
Primary Care Centre Ms. 
Laverne McGuinness, HSE 
National Director, Integrated 
Services Directorate said, 
“Primary care health services 
are the first point of contact 
for people and include 
services such as GP’s

Kinsale PCT wins 
Prestigious Irish Health-
care Award 
 
The members of Kinsale 
PCT are the proud winners of 
an Irish Medical Times Irish 
Healthcare Award. Their 
project, entitled ‘Learning 
Together to Work Together’ 
involved the design and 
implementation of ongoing, 
monthly inter-professional 
educational meetings for their 
PCT.  
 

this issue…
Stress Control Classes P.1

Primary Care Centre Openings P.2

Community Participation P.3

The team won in the category 
‘Best education project; 
general practice/pharmacy’ 
for a novel educational 
initiative that has promoted 
integrated patient care and 
enhanced teamwork. The 
award and the initiative are a 
first, nationally, for a PCT.  
 
Inter-professional education 
(IPE) occurs when students 
from two or more professions 
come together to learn from, 
with and about each other to 
enable effective collaboration 
and improve health 
outcomes. The PCT feel that 
IPE is a valuable tool that is 
helping them to achieve 
better standards of care for 
their patients. Evidently the 
judges of the Irish Healthcare 
Awards do too! 

services such as GP’s, 
Public Health Nurses, 
Physiotherapists, 
Occupational Therapists, 
Speech & Language 
Therapists, Practice Nurses 
and Primary Care 
Dietitians. This Primary 
Care Centre will allow the 
public to have easy access 
to an increased range of 
services based in the one 
location, close to home. It is 
hoped that only those who 
need the specialist services 
available in an acute 
hospital will need to go to 
the hospital setting. The 
development of Primary 
Care Teams is a key 
element of our national plan 
for developing community 
based health services”. 

Commenting Dr Tom & 
Sean Moffatt added, “We 
are delighted that An 
Taoiseach officially opened 
this new centre today. This 
centre will offer patients and 
all doctors in the region 
access to enhanced 
community health services 
and hopefully chronic 
disease management in the 
future”. 
 

This centre will offer patients 
and all doctors in the region 
access to enhanced 
community health services 
and hopefully chronic 
disease management in the 
future”. 
 
The HSE staff based at the 
Primary Care Centre come 
from both existing and newly 
appointed staff include Public 
Health Nurses, Registered 
General Nurse, Dietitian, 
Home Management Advisor, 
Occupational Therapist, 
National Adult Counselling 
Service,  Physiotherapists 
and a Speech & Language 
Therapist.  There will also be 
facilities available for visiting 
services.  All of the HSE 
services based at this Centre 
are available to all of the 
population of Ballina 
including those attending 
other GP Practices in 
Ballina.   
 

Ballina Primary Care 
Centre Opening  

For more information see 
http://hsenet.hse.ie/News_an
d_Events/Regional_News/So
uth/  
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Community 
Health Needs 
Assessment 

As we approach the years end 
we wanted to keep you all 
informed of activities around 
the work of the National 
Advocacy Unit in respect to 
community participation in 
primary health care. 
 
Within the Joint Community 
Participation in Primary Care 
Initiative Evaluation Report 
completed by Dr. Jane 
Pillinger, all projects made 

lans to sustain the work they 
began under the Joint 
Initiative. Rachel McEvoy, will 
once again be linking with all 
relevant stakeholders to 
explore how those plans have 
progressed, and the levers 
and barriers that you may 
have experienced over the last 
fifteen months in progressing 
your plans. Rachel hopes that 
you will all be willing and able 
to meet with her in January - 
March 2012. 

Work is ongoing on the 
undertaking of Community 
Health Needs Assessments 
in 6 pilot PCTs.  As part of 
this project mechanisms to 
profile health status of the 
populations within PCT 
catchment area is also 
being developed in 
conjunction with Health 
Intelligence Ireland. 

 

p

 
The National Advocacy Unit, 
in partnership with the 
National University Ireland, 
Galway, and the Centre for 

cipatory Strategies also 
secured further funding 

rough the Health Research 
Board Research Award 
scheme to critically analyse 
user involvement projects in 
Ireland and abroad for the 
Framework for Implementation 
of Service User Involvement -
FUSION project. The aims are 
to determine whether service 

Parti

th

 
Agreement has been 
reached to implement 
modifications to Health 
Atlas to provide a national 
approach to provision of 
data and a small budget 
has been identified to 
support this work. The data 
will be available on a 
national, Operational Area 
and then PCT basis in 
order to provide 
comparability.  It will also 
facilitate the building of 
service profiling and listings 
which would support a 
Directory of Services. 
 
Health Intelligence Ireland 
will provide training to key 
users on the generation of 
demographic tables, 
Service Directory listings 
and health mapping 
functionality. 
 
Current useful websites for 
population profiles include: 
 
www.thehealthwell.info/com
munity-profiles  
 
www.decisionmap.ie  

user involvement projects: 

 Are of high quality i.e. using 
definitions and methods 
that are congruent with 
each other. 

 Impact on service users' 
experiences of being 
involved in user 
involvement projects i.e. did 
service users feel that they 
were meaningfully involved 
and that their views shaped 
service development? 

 Impact on service 
development in primary 
care i.e. did changes in 
service development 
occur? What kind of 
changes occurred and did 
they improve service 
delivery? 

They have completed 9/36 
months of the FUSION project 
and expect to complete a 
major literature review in the 
Spring before commencing an 
interview study about Irish 
based projects. 

We have also developed 
strong links with the University 
of Limerick who have just 
established a significant new 
position for a Chair in Primary 
Healthcare within its Graduate 
Entry Medical School.  

Anne MacFarlane, previously 
of NUI Galway and Principal 
Investigator on the above 

ti d FUSION j t

mentioned FUSION project 
has just has just taken up 
this post. Professor Anne 
MacFarlane, has particular 
interest in developing service 
user involvement in practice 
and in the use of 
participatory approaches to 
research and we will be 
working closely with the 
Office over the coming years.
 
A National Framework 
document for Service User 
Involvement and Primary 
Care has also been 
developed and made 
available to all PCTs to help 
develop their work in relation 
to community participation 
and primary care. 
If you have any questions in 
relation to the above pieces 
of work please don’t hesitate 
to contact 
rachel.mcevoy@hse.ie

Update from National Audiology Clinical Care Programme – Prof John Bamford 
 
The National Audiology Review was initiated in September 2009, and I was asked to Chair the NAR Group. 
The final Report contained over 50 recommendations, and was accepted by HSE Senior Management in April 
2011. The NARG recommendations covered four broad areas: patient focus; workforce, structure and 
governance; clinical services; and infrastructure and support. 
 
Funding was approved in the HSE National Service Plan for 2011 to support the implementation of the NARG 
recommendations, and to support the immediate introduction of the early phases of newborn hearing 
screening. A lot of work has been done by many different people on many different fronts to take forward a 
whole series of the recommendations. Although many of the developments are led from the centre, there are 
many recommendations within the NARG Report that can be initiated locally, led by local teams, and I 
encourage all who can to look again at the Report and see what they can do locally to achieve the vision. 
 
Key developments 
 Newborn hearing screening tendered and introduced into Cork, Kerry, Waterford and Wexford; full 

coverage across HSE South by early 2012. 
 Plans for the next phases of newborn screening rollout agreed and applied for under the NSP 2012 

funding. 
 Detailed plans and funding for five BAHA centres agreed, with the programme due to start in early 2012. 
 

 



An Audiology Workforce Group (AWG) has met three times since July 2011 and is about to report; it 
proposes a new unified career structure for all audiologists, covering Assistant, Graduate and 
Postgraduate levels, with new titles and clarity on Scopes of Practice, training and qualifications. 
The AWG has also confirmed the problem of chronic understaffing in HSE audiology services and will be 
presenting evidence to HSE senior management of the need for an eventual uplift of staffing to roughly 
double the current numbers of audiology staff (68), but within a unified career structure with a more 
appropriate skill mix. 

 Funding for CPD courses to support newborn hearing screening has been allocated to UCC to run a 
number of key courses for those staff who will be diagnosing babies, fitting amplification to babies, and 
working with parents; these courses will be available in January and February 2012. 

 Funding for 10 recruits with suitable first degrees, knowledge and motivation to take the full time MSc 
Audiology programmes in Manchester and Southampton (five to each)--started September 2011. 

 Funding for a structured programme of clinical competency and education to be developed in Ireland 
using specified HSE audiology services, with the 10 students from the UK MSc programmes to be the first 
cohort in September 2012. 

 Plans for the integration of community and acute audiology services across the 4 Regions are underway; 
detailed discussions on this reconfiguration of services are ongoing, led by Regional administrators. 

 Meetings with IMPACT have taken place confirming their support for the aims of the ACCP, with further 
discussions about the processes and timescales for achieving these aims. 

Further information or queries, please contact primarycare@hse.ie  

From all in the National Primary Care Services Office 

The pilot is using the 
general referral form 
developed by HIQA and 
is modifying it online as 
required to meet PCT 
needs.  The project is 
being piloted in 4 PCTs – 
Edenmore, Baggot St, 
Loughboy and Achill and 
is expected to 
commence in the New 
Year. 
 
This project will enable 
health care professionals 
in primary care to refer 
securely and enable safe 
exchange of patient 
identifiable information.  
 

 
This is a unique and exciting time for HSE audiology services, 
with a tremendous opportunity for the audiology profession to 
come together and push forward these changes, which will lead 
to better services, better outcomes for patients, and higher levels 
of job satisfaction and patient satisfaction. The programme is 
taking place in an unprecedented time of economic austerity, 
and it is a measure of the importance of hearing and hearing 
health care that the programme is so high on HSE’s current 
agenda. Long may it continue! 

 

Primary Care 
Team Electronic 
Referrals 
 
Healthlink 
 

Work is progressing with 
Healthlink to pilot the use 
of this secure messaging 
system for referrals and 
generic messages 
between PCT members.  
At present only GPs 
have access to 
Healthlink but this pilot 
programme will allow 
PCT members to refer to 
each other using 
Healthlinks. 
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identifiable information.  
 

 
This is a unique and exciting time for HSE audiology services, 
with a tremendous opportunity for the audiology profession to 
come together and push forward these changes, which will lead 
to better services, better outcomes for patients, and higher levels 
of job satisfaction and patient satisfaction. The programme is 
taking place in an unprecedented time of economic austerity, 
and it is a measure of the importance of hearing and hearing 
health care that the programme is so high on HSE’s current 
agenda. Long may it continue! 
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Work is progressing with 
Healthlink to pilot the use 
of this secure messaging 
system for referrals and 
generic messages 
between PCT members.  
At present only GPs 
have access to 
Healthlink but this pilot 
programme will allow 
PCT members to refer to 
each other using 
Healthlinks. 
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