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Section 1 — Introduction to the Consultant Post Matching Module & Doctors Integrated Management E-
System (DIME)

The Consultant Post Matching Module was rolled out nationally in 2017. This Module gives NDTP the ability to create Consultant posts
approved by the Consultant Applications Advisory Committee (CAAC) on DIME. Employers are then able to assign Consultants to their
respective posts. The recording of all posts allows for more accurate reporting at local and national level and helps to inform workforce
planning decisions.

DIME is a quadripartite system which encompasses National Doctors Training & Planning, the Irish Medical Council, the Postgraduate
Medical Training Bodies and Clinical Sites. The DIME system continues to be upgraded and developed on an on-going basis and
currently consists of seven separate modules.

Currently there are approximately 600 service users that have access to some or all the DIME modules. These service users include
Medical HR Staff, Postgraduate Medical Training Bodies and Occupational Health Departments.

In June 2025 additional functionality was added to the module which includes the ability of clinical sites to input and report on Consultant
Work Practice Plans.

DIME Access Forms

In order to gain access to the DIME system an access request form including a declaration is completed by each employer/clinical site
employee agreeing to the terms of use of the system.

System Access Request Forms for Medical Manpower / HR in Clinical Sites, Community Health Care Organisations and Health Regions.
Completed forms should be scanned and returned by email to the DIME Team dime.team@hse.ie

The DIME System can be accessed from any PC, Laptop via the latest version of Internet Explorer or Google Chrome. Please note that
Firefox browser is not compatible with the DIME System.

The DIME System is secure and protected by a Secure Socket Layer (SSL) certificate. The browser displays a padlock symbol which
means there is a secure connection; data transferred over the internet is encrypted and not visible to third parties. On google chrome
you can verify the secure connection by clicking on the symbol beside the website address.
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https://www.hse.ie/eng/staff/leadership-education-development/met/database/forms/
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v ndtp-dime.hse.ie/Login.aspx X >

\ CBdtp-d:me.hse.ne/Logm.aspx

ndtp-dime.hse.ie p s

B) connection is secure >

® Cookies and site data > FRIR!
== NDTP - Doctors Integrated Management E-system

@ site settings @ |~ NDTP-DIME

Username

® |
l -4 \ Password {
o \ | Login |
p ,'z

HSE Password i’oh(yl mendimum of 8 characters. containing characters both
upper case.and lower case, numbers, and 1 special character e.g
C08.%, 592,86

This technology is used e.g. for Internet Banking/Credit Card transactions. For security reasons DIME Users should not allow the
browser to save their password. If you have forgotten your DIME Password please email the DIME Team via email
dime.team@hse.ie
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Section 2 — Add a New Work Practice Plan on DIME.

2.1 View Consultant Details

Users may view consultants that are registered with the Medical Council by clicking the medical practitioner MPs button on the left hand
menu. The following screen will appear:

NATIOMNAL

~ | B =5 Doctors Integrated Management E-System (DIME)
— & PLANNING
TEc el g Assignments & View MP Details
MC Ref #: Forename: Last Name: Reg. Type:
NCHD Post Matching . 1a [ I |[--ALL- M

Consultant Post Matching Drag a column header here to group by that column

E # ‘ Forename ‘ Last Name ‘ Reg Type ‘ Reg Stat

Posts

&3

MPs

=

Mo data to display

Reports
NER
CAP
Training Supports No data to paginate
CCERS Nothing Selected

Users may search for a consultant using their Medical Council reference number or name.
To search by Medical Council reference number, insert reference number and click magnifyingglass or hit return.

To search by name insert forename and/or last name and click magnifying glass or hit return.

A list of all consultants that meet the criteria will appear as follows:
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’f' Ya % Doctors Integrated Management E-System (DIME) Chimse Passnnd | | B Lot
Dashboard

| A2 Masigmeranes | AL oawe MP Dazals Last dmport: 31/03/2020 15102198

— MC Ref &: Foeename: Last Masme: Reg. Type:
Consultast Post Matching r i l = = =
D & column hesder here to grosen by that columa,
H | - [ Forgnami ] Last Nama Rg Typa lRl-oSht [ Pt R Addris
i  Gpacistas Ragitration active " Contimed . Q-
m Speciaiat Regmulraton Active Comdrmad o
. Spaciakst Ragistration Insctwe --Mot San- <]
Specialist Registration Active --Hot Set- (-]
a Spacialint Ragivtration Acbve = hiok Eake (]
faparis Beraral Regiatratan Active =it Sat @
H Speciaiist Regitration Active Confemnad (]
Sysem Config ‘Geraral Bagitration Active =gt a5 @
MER. Specialist Registration Active =Mk Sab -]
E-Porthelin Speciulist Ragistrution Aactive --hot See- ]
Specialist Regitration Active Mot Sat- (]
- Speciaist Ragistration Active Condirmad -1
— Specislint Magivtration Active ==hiot Satr e
‘OH Hedule Gerarsl Ragitratan Active Mok Sak @
| S— Page 1 of 26 (505 mems} |T_z 34 5 87 . 2 25 26 (3
==11 Mgrming SRR
Comman

Double click on the relevant consultant and their details will appear in the lower portion of the screen. To view further details, click
the view details button.
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2.2 Add a New Work Practice Plan to a Consultant on DIME

To add a new Work Practice Plan to a consultant perform a search for that Consultant, select the Consultant. You will note there
are two columns added to the assignment section titled ‘Work Practice Plan’ and ‘WPP Status’:

H:: == Doctors Intagrated Managemaent E-System (DIME] e St [ = | Bl
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The principal clinical site can add or amend a work practice plan. Any other clinical site linked to the post may view the practice plan.

To add a work practice plan click on add new.

R
HD "
’“‘: fiid 7-=:_ Doctors Integrated Management E-System (DIME) Dot Passnssed | ttsese | B Log s
Dashbaoard 5 resgrments | [ v 15 Dotate Last bmperts BLAGHINI0 15003158 o
NCHE Fast Msicking | A maf Forensma: Lt Mg Rag. Types
(Comauitam Goat Matching | 12 | | | Sperishist Regntration LA 4
B Deng o odume baaie barn 1o gonun by that cokarn
i . [e— Laat Wams g Tree Rag Stst — Asdrean
E Cpecaiat Regwraben Actvw ‘Conferad [in Pow] 9 -
g
tezar
Syutwn Config
Hen
E-fartfols
e
AT
S Mol -
Traeng Sapaem Page 1 ol § (1 bema} )
— | e Dot | Wi Dt |
Common C g ¥ Bame
Addrese | e
Raghtration Type pwnsi Fagarenn e gittration Siab. ATy
Alai —Herl S Conditiom Atlahed L
Date o retinement el
Asrigrenents . . - ; .
. Chnicat S0 Fm— = e - [er——— | | ] wepsn
Vigw [etas Farmanars 100 Corfrmas Acten i ot @ om | g [ <]
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The following screen appears:

Work Practice Plan -0 x
Section 1
Section 1 - General Information
-MP Details
IMC Reg Number Mame
Medical Discipline  Surgery Specialty
Sub-specialty Ophthalmic Surgery Post Title
-Assignment Details
Clinical Site Post Hours Practice Plan Hours Contract Type Start Date in Post
Royal Victoria Eye & Ear Hospital 18.00 0.00 Category 2 06/07/1998
-General Work Practice Plan Information
Practice Plan Start Date: | - | Mumber of Weeks in Cycle: [ --Select Item-- hd
General Comments on WPP:
300 characters |eft

PLEASE REMEMEBER TO CLICK SAVE AFTER THE INFORMATION HAS BEEN UPDATED OTHERWISE CHANGES WILL BE LOST
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Section 1 — General Work Practice Plan Information.

Complete the following fields:

e Practice Plan Start Date — Work Practice Plans must commence on a Monday.

¢ Number of Weeks in Cycle — Consultants work may vary from week to week, for example they may work one Saturday every four
weeks. Please insert the number of weeks of the cycle in this section.

e General Comments on WPP — This is a free text box where the user may make any relevant notes. You should note specific
details relating to the types of on call rotas that the consultant participates on in this section.

To save the details entered please ensure that you click ‘Save & Exit’ or ‘Save & Proceed’. If you move between tabs without saving details

entered will be lost.

Work Practice Plan

Section 1 | |
Section 1 - General Information

MP Details
IMC Reg Numb Name
Medical Discipline ~ Surgery Specialty General Surgery
Sub-specialty General Surgery Post Title
Assignment Details
Clinical Site Post Hours Practice Plan Hours Contract Type

0.00 0.00 Type B

General Work Practice Plan Information

Practice Plan Start Date: -

General Comments on WPP:

Number of Weeks in Cycle:

Consultant General Surgeon s.i. vascular surgery

Start Date in Post
01/10/2001

[--Select Ttem-- v

PLEASE REMEMBER TO CLICK SAVE AFTER THE INFORMATION HAS BEEN UPDATED OTHERWISE CHANGES WILL BE LOST

Save & Procesd

Save & Exit

Cancel Without Saving
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Section 2 — On Call Commitment.

NATIONAL
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Werk Practice Plan

| Section 1 | Section 2 | Section 3 | Section 4 |
Section 2 - On Call Commitment

On Call Commitment Details
Does this Consultant participate inanon call rota ? () yes @ No

PLEASE REMEMBER TO CLICK SAVE AFTER THE INFORMATION HAS BEEN UPDATED OTHERWISE CHANGES WILL BE LOST

Save & Procesed Save B Exit Cancel Without Saving

Select if the Consultant participates in an on call rota.

If the user selects ‘yes’ the following screen will appear:

WWork Practice Plan

| Section 1 | Section 2 | Section 3 | Section 4 |
Section 2 - On Call Commitment

On Call Commitment Details
Does this Consultant participate in an on call rota ? @ yes O No

Type of Rota: [--Select Ttem-- ~|  Average Frequency of On Call: |--Select Item—- v

Does this Consultant participate in a 2nd on call roster ? () ves @ No

PLEASE REMEMBER TO CLICK SAVE AFTER THE INFORMATION HAS BEEN UPDATED OTHERWISE CHANGES WILL BE LOST

Save & Proceed Save B Exit Cancel Without Saving
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Select the ‘Type of Rota’ from the drop down list and the ‘Average Frequency of On Call’.

If a Consultant participates in an additional on call rota select yes in the section ‘Does the Consultant participate in a 2" on call rota’.

Complete the ‘Type of Rota’ and the ‘Average Frequency of On Call’ if applicable.

You can note further details regarding the on-call rotas in Section 1 under comments.

To save the details entered please ensure that you click ‘Save & Exit’ or ‘Save & Proceed’. If you move between tabs without saving

details entered will be lost.

‘ork Practice Plan

Section 1 Section 2 Section 3 Section 4
Section 2 - On Call Commitment

On Call Commitment Details
Does this Consultant participate in an on call rota ? @ yes O No

Type of Rota: General Medical b Average Frequency of On Call:  [1:19 b

Does this Consultant participate in a 2nd on call roster ? @ Yes () No

Type of Rota: [--Select Ttem-- |  Average Frequency of On Call: [--Select Ttem-- A

PLEASE REMEMEBER TO CLICK SAVE AFTER THE INFORMATION HAS BEEN UPDATED OTHERWISE CHANGES WILL BE LOST

Save & Procead Save B Exit Cancel Without Saving
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Section 3 — Weekly Schedules

The weekly schedule screen gives detailed guidance notes to the user.

Depending on the number of weeks in the cycle selected in section 1 the relevant number of weeks will appear in the ‘Add Activity’
section.

Users can remove a week by clicking on the ‘Remove Week’ button. Users can add a week by clicking on the ‘Add Week’ button.
This will amend details regarding the number of weeks in the cycle in Section 1.

Nork Practice Plan -0 X

Section 1 | Section 2 Section 3 | Section 4

Section 3 - Weekly Schedules

il notes on leti

Please note the times for activities must be entered in hours or quarter hour / 15 minute blocks only.

Practice Plan must total the hourly commitment to each Hospital / Employer.

The total hourly commitment should not exceed the contract howrs, which for a full time Consultant is 37 hours for holders of POCC 2023 and 2008 contract; 35
hours per week for holders of the 1997 contract, averaged over the Work Practice Plan cycle.

The practice plan must clearly show the start and finish times for each entry.

Teaching time should be included in the weekly commitment, it should be protected and there should be a minimum of 2 hours pfw for posts of 18.5 hours or
above and a minimum of 1 hour p/w for posts less than 18.5 hours per week in cases where the post does not have academic sessions, averaged over the Work
Practice Plan cycle.

Hours of attendance should reflect times of patient related activity e.g. OPD, ward rounds etc.

Please ensure the work practice plan aligns to the appropriate terms of the relevant contract held.

Add Activity
Day: Week [ Allsclected +| Clricalite: [ Royal Victora Eye & Far Hospital v

From: :m-.uo Iil To: Iuo:uo i Activity: --Select-- ]|

Clear Add

Collapse @) Expand

A Week 1 Remove Week
Day Start Tima End Tima Clinical Sita Activity Activity Total o5

Monday

Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday

Activity Total for All Sites : 0.00

Add Waak
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Add an Activity to a Work Practice Plan

To add an activity select the Day, Week, Clinical Site, Time from, Time to and the activity. Click on the ‘Add’ button. The activity will
save in the relevant week(s). You will have the option in the ‘Week’ section to set an activity to all weeks in the cycle or to individual
weeks in the cycle. You will only be able to enter times in 15/30/45 minute or 1 hour intervals.

To expand an individual week click the down arrow beside the week title. To collapse a week click on the up arrow beside the week
title.

Nork Practice Plan -0 %

Section 1 | Section 2 Section 3 Section 4
Section 3 - Weekly Schedules

Guidance notes on completion

Please note the times for activities must be entzred in hours or quarter hour / 15 minute blocks only.

Practice Plan must total the hourly commitment to each Hospital / Employer.

The total hourly commitment should not exceed the contract hours, which for a full time Consultant is 37 hours for holders of POCC 2023 and 2008 contract; 35
hours per week for holders of the 1997 contract, averaged over the Work Practice Plan cycle.

The practice plan must clearly show the start and finish times for each entry.

Teaching time should be included in the weekly commitment, it should be protected and there should be a minimum of 2 hours p/w for posts of 18.5 hours or
above and a minimum of 1 hour p/w for posts less than 18.5 hours per week in cases where the post dees not have academic sessions, averaged over the Work
Practice Plan cycle.

Hours of attendance should reflect times of patient related activity e.g. OPD, ward rounds ete.

Please ensure the work practice plan aligns to the appropriate terms of the relevant contract hald.

Add Activity
Day: Week: Clinical site: [ Royal Victoria Eye & Ear Hospital v
From: :III;I:IO i To: :DO;I:IO i Activity: [ --Select-- ]|
Clear Add
Collapse @) Expand

I ~ Week 1 Remove Week

Day Start Tima End Time Clinical Sita Activity Activity Total  Actions

Monday

Tuesday

Wednesdsy

Thursday

Friday

Saturday

Sunday

Activity Total for All Sites : 0.00

Add Week
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Edit an Activity in a Work Practice Plan

To ‘edit’ individual activities from a week expand that week. Click on the ‘Edit’ button in the action column beside the entry to be
edited.

Add Activity
Day: | --Select-- v Week: | All selected v Clinical site: Beaumont Hospital |
From: |00:00 <] To:  [o00:00 [2] Activity: —Select— vl
Clear Add
Week 1 |
Start Time End Time Clinical Site Activity Activity Total Actigns
Monday 08:00 13:00 Beaumont Hospital Anaesthesia - ITU, ICU, & HOU  05:00 it | Delete
Monday 14:00 16:00 Mater Misericordiae University Hospital Case Conference 02:00 Edit | Delete
Tuesday 08:00 16:00 Beaumont Hospital Anaesthesia - ITU, ICU, & HDU  08:00 Edit | Delete
Wednesday 08:00 10:00 Beaumont Hospital Teaching / Training 02:00 Edit | Delete
Wednesday 10:00 18:00 Beaumont Hospital Anaesthesia - ITU, ICU, & HOU  08:00 Edit | Delete
Thursday 08:00 13:00 Mater Misericordiae University Hospital Intensive Care = ICU & HDU 05:00 Edit | Delete
Friday 08:00 10:00 Beaumont Hospital Administration / Dictation 02:00 Edit | Delste
===
Friday 10:00 14:00 Beaumont Hospital Anaesthesia - Pre and Post Op Pat04:00 Edit | Delete
—
Saturday 08:00 09:00 Beaumont Hospital Test Title AN 01:00 Edit | Delete
Sunday
Activity Total for All Sites : 27:00
| v Week 2 Remove Week
|~ Week 3 &m.\!nﬂ
Add Week

This will allow a user to update the ‘from’ and ‘to’ time of the activity. To update the day, the site or the activity type you must
delete the entry and re-enter. Click on the save button to make changes.

Edit £
Edit Activity i
Day: Monday ol
From: 08:00 - To: 13:00 [z
Clinical Beaumont Hospital v Activity: | Anaesthesia — ITU, ICv
site:
Save
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Delete an Entry in a Work Practice Plan

To ‘delete’ individual activities from a week expand that week. Click on the delete button in the action column beside the entry to be
deleted.

Add Activity

Day: —-Select-- ~ Week: | Allselected  + |  Clinical site: Beaumont ital v
From: [00:00 12] To:  [o0:00 = Activity: [--Select— ~]
Clear Add
QM ’ Remove Weelk .
v Start Time End Time Clinical Site Activity Activity Total  Actions
Monday 08:00 13:00 Beaumont Hospital Anaesthesia — ITU, ICU, & HDU  05:00 £dit ||Delete]
Monday 14:00 16:00 Mater Misericordiae University Hospital Case Conference 02:00 Edit | Delste
Tuesday 08:00 16:00 Beaumont Hospital Anaesthesia — ITU, ICU, & HDU  08:00 Edit | Delete
Wednesday 08:00 10:00 Beaumont Hospital Teaching / Training 02:00 Edit | Delete
Wednesday 10:00 18:00 Beaumont Hospital Anaesthesia — ITU, ICU, & HDU  08:00 Edit | Delete
Thursday 08:00 12:00 Mater Misericordiae University pital Intensive Care - 1CU & HDU 05:00 Ed_ltngT
Friday 08:00 10:00 Beaumont Hospital Administration / Dictation 02:00 Edit |_Delete
Friday 10:00 14:00 Beaumont Hospital Anaesthesia - Pre and Post Op Pat04:00 Edit | Delete
Saturday 08:00 09:00 Beaumont Hospital Test Tithe AN 01:00 Edit | Delste
Sunday
Activity Total for All Sites : 37:00

v Week 2 BRemove Week
~ Week 3 Remove Week

Add Week

The following screen will appear:

Are you sure you wish to delete this Activity from the selected week of

the Practice Plan?

Click OK to delete the activity. Click cancel and the item will not be deleted. Once the practice plan hours are completed you can then proceed
to sign off the Work Practice Plan by clicking the ‘Save and Proceed’ button.

NATIONAL
DOCTORS
TRAINING

T p & PLANNING




NATIONAL
DOCTORS
TRAINING
& PLANNING

Work Practice Plan -0Ox

Section1 | Section2 | Section 3 | Section 4

3 - Weekly Schedul

‘Guidance notes on completion

Please note the times for activities must be entered in hours or quarter hour / 15 minute blocks anly.

Practice Plan must total the hourly commitment to each Hospital / Employer.

The total hourly commitment should not exceed the contract hours, which for a full time Consultant is 37 hours for holders of POCC 2023 and 2008 contract; 35
hours per week for holders of the 1997 contract, averaged over the Work Practice Plan cycle.

= The practice plan must clearly show the start and finish times for each entry.

Teaching time should be included in the weekly commitment, it should be protected and there should be a minimum of 2 hours p/w for posts of 18.5 hours or
above and a minimum of 1 hour p/w for posts less than 18.5 hours per week in cases where the pest does not have academic sessions, averaged over the Work
Practice Plan cycle.

= Hours of attendance should reflect times of patient related activity e.g. OPD, ward rounds etc.

= Please ensure the work practice plan aligns to the appropriate terms of the relevant contract held.

x-ﬂ[:;'hd v] Week: [ Al selected = | Clinical site:  [Uni Hospital ford ~]
From: [0o:00 7 To:  po:00 [2] Activity: [ —-Select-- ~]
Claar Add
Callapse @ Expand
v Wesk 1 Bamove Vesk

Add Week

Save & Procesd Save B Exit Cancel Without Saving
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Section 4 - Sign off of Work Practice Plan

To sign off a work practice plan proceed to Section 4. At least one signature and title is required to sign off
added if required.

Check the box ‘Yes, | agree with the above Declaration’.
Click the ‘Save and Exit’ button.

To exit without sign off click on the ‘Cancel Without Saving’ button.

Work Practice Plan —0Ox

Section 1 Section 2 | Section 3 Section 4

Section 4 - Signoff =
Work Practice Plan Declaration

¢ | confirm | am authorised to submit this Waork Practice Plan on behalf of the Clinical Site [ Health Region

* | confirm that this Work Practice Plan has been approved by relevant parties.

* | confirm that the information submitted in this Work Practice Plan is available on a Consultant's personnel file and may be shared and used by the Hospital /
Health Region / HSE where appropriate.

Name:* [ | Title:* --Sel

ect-- v
MName 2 (Optional): [ | Title 2 (Optional): —Select-- v

|l ves, | agree with the above Declaration.

Date Time: 12/06/2025
Submitting User: Aoife Nolan

PLEASE REMEMBER TO CLICK SAVE AFTER THE INFORMATION HAS BEEN UPDATED OTHERWISE CHANGES WILL BE LOST

Save B Exit Cancel Without Saving
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Section 3 — View / Edit a Work Practice Plan

3.1 View a Work Practice Plan

You can view a Consultant Work Practice Plan by searching for a Consultant as outlined in Section 1. If there is a signed off Work Practice Plan in
place you will see the following screen, noting that the traffic light symbol in the status column is green and the text change in the WPP column

/_: fji Doctors Integrated Management E-System (DIME)

Change Password | phomie | B Log Out

Dashbard R fesmeita L Ses S bk Last Import: 31/032020 154358 ¥
[ | MCRet FOrEnEme: Lisat Mamie: Reg. Type:
| 2 | | Specialist Registration LA 4
Coraliant Best Matching | |
" | trag & colime haader baew ke grous by tat column
B L Feeanama Lt MaiTe Rasg Tygs P SLAL Poit el Afdrais
Fosts Specislnt Regatrakion Active Confirmed (Foat refi BEALD1234%] [In Poat] o Kikdars 9 -
by
Rasarts
Zyrter Conhg
e |
E-fxrtiois |
cap I
caas |
b ey | —
Trairing Supaots: | Page 1 of i (1 Hers] i
& | MC Reg ¥ Name
" Address G e Sex Farrila
Registration Type e Regintration Statu Acrvy
Al wehon St Conditions Attached e
Date of retierment o8
L] Whnicad Stn Pt el Yererw Pask Staha g ety Ermployment Sebn. Axigamant WIE WP St
“dhew Dot Marpitsl Permanars 22/00/2004 Confirmad Bcthem InPom 100 [-]
NATIONAL
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To View the Work Practice Plan click on View/Edit and the following screen will appear:

Werk Practice Plan

NATIONAL
DOCTORS
TRAINING
& PLANNING

Section 1

Guidance notes on edition

Practice Plan.

Section 2 | Section 3 | Section 4 |

Section 1 - General Information

Download Work Practice Plan

Please note a Work Practice Plan should only be edited to correct an error or to add in comments. If you wish to change the number of weeks in
the Work Practice Plan cycle, add / remove activities or change the clinical site in which they take place you will need to create a new Work

PLEASE REMEMBER TO CLICK SAVE AFTER THE INFORMATION HAS BEEN UPDATED OTHERWISE CHANGES WILL BE LOST

- MP Details
IMC Reg Number Name
Medical Discipline  Medicine Specialty ey
Sub-specialty Cardiology Post Title Consultant Cardiologist
 Assignment Details
Clinical Site Post Hours Practice Plan Hours Contract Type Start Date in Post
- o 30.00 30.00 Category 2 01/03/2024
Hospital, 5.00 500 Category 2 01/03/2024
 General Work Practice Plan Information
Practice Plan Start Date: MNumber of Weeks in Cycle: 2 v
General Comments on WPP: 'test
256 characters left
Save Details
Next Section Close



You can click through each section to view details of the Work Practice Plan or you can click download Work Practice Plan which will download a
PDF version of the plan to your computer’s download folder.

Consultant Work Practice Plan

T ‘ﬁh
e Mescne Caediciogy
| Sub-specisity Cardiclogy Post Tiths Corendithan o
Plan e W 2
Assignmeant Details
Clim bcall Sibe Post Howrs Pracitice Plam Howurs Comireci Type ‘Goart Date in Post
EES) =T Cstesgory 2 ERE==TFI =]
T =00 500 Calegory O oA 20

On Call Commitmeant
Type of O Call Rota 1 I . I TP Rots 3 |
[Err=r | | Seeciaity Specitc | ]

General Commeanits

| fiLes il ST SN Whelaciig CESTE reGan g O CE ST v} ]
= |

Sigried ofl on Bahalf cd Fubrarting eer Dane

Joo Bsoggs, CEO aose rolan =]

Weekly Schedulas:

oo

Dy ‘Samrs Timae End Tires & Activity Tetsd

AEcnday o8 oo EET] [y Tt Patera %
ot Diepartrrem
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3.2 Edit a Work Practice Plan
It is important to note that a Work Practice Plan should only be edited to add in additional comments or to correct an error. |If
there is a change to a Consultant’s work pattern or a change in activities and times etc. a new work practice plan should be
generated.

To edit a work practice plan search for a Consultant in the usual way as outlined in Section 1. Click on Edit/View in the Work Practice

Plan column.
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The following screen will appear:

ork Practice Plan

Section 1 | Section2 | Section3 | Section 4
Section 1 - General Information
Download Work Practice Plan

Guidance notes on edition

Please note a Work Practice Plan should only be edited to correct an error or to add in comments. If you wish to change the number of weeks in
the Work Practice Plan cycle, add / remove activities or change the clinical site in which they take place you will need to create a new Work

Practice Plan.

MP Details
Jennifer Elizabeth Pugh

IMC Reg Number 224740 Name
Medical Discipline ~ Medicine Specialty Cardiology

Sub-specialty Cardiology Post Title Consultant Cardiologist

Assignment Details

Clinical Site Post Hours Practice Plan Hours. Contract Type Start Date in Post
Beaumont Hospital 20.00 20.00 Category 2 01/03/2024

Our Lady of Lourdes Hospital,

feounads 5.00 5.00 Category 2 01/03/2024

General Work Practice Plan Information

Practice Plan Start Date: Number of Weeks in Cycle:

General Comments on WPP: test
Save Details

PLEASE REMEMBER TO CLICK SAVE AFTER THE INFORMATION HAS BEEN UPDATED OTHERWISE CHANGES WILL BE LOST Next Section Close

Section 1 - users will be able to updated comments only. Users will not be able to update the start date or number of weeks in the cycle.

Click ‘Save Details’ button before moving to the next section.
Section 2 - users will be able to update on call details. Click ‘Save Commitment Details’ in order to save any changes.

Section 3 - users will be able to add new, edit and delete entries in the Work Practice Plan. Users will also be able to remove or add weeks in
this section resulting in an update to Section 1 — number of weeks in cycle.

Section 4 — users will be able to update signoff information. Click ‘ Sign off Work Practice Plan’ button in order to save any changes.
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Section 4 — Add a new Work Practice Plan when there is an existing Work Practice Plan in Place

4.1 Add a new Work Practice Plan

When there are changes to how a Consultant works a new work practice plan will be put in place. The system will keep a record of the previous

work practice plan and while this data won't be visible on the user interface, it will be stored in the system for reporting purposes.

To create a new Work Practice Plan search for the Consultant as outlined in section 1.

The following screen appears and click on ‘Add New’.
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The following screen appears and users can add the new work practice plan as outlined in section 1 of this guide. Please note that is important
that the ‘Practice Plan Start Date’ of the Work Practice Plan should accurately reflect the date that the new work practice plan commences. This
is to ensure that date driven reports reflect the activities, dates and time accurately.

Work Practice Plan —

Section 1

Section 1 - General Information

MP Details

IMC Reg Number 234740 Name Jennifer Elizabath Pugh

Medical Discipline Medicine Specialty Cardiology

Sub-specialty Cardiology Post Title Consultant Cardiologist

Assignment Details

Clinical Site Past Hours Practice Plan Hours Contract Type Start Date in Post
Beaumont Hospital 30.00 0.00 Catesory 2 01/03,/2024

Our Lady of Lourdes Hospital,

. _ .
Drogheda man 0.00 Category 2 01/03/202

5 L Wk Practice Blan lof "

Practice Plan Start Date: - Mumber of Weeks in Cycle: --Select Item-- hd

General Comments on WPP:

PLEASE REMEMEBER TO CLICK SAVE AFTER THE INFORMATION HAS BEEN UPDATED OTHERWISE CHANGES WILL BE LOST

Save B Procesd Save & Exit Cancel Without Saving
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Section 5— Work Practice Plan Status

5.1 Traffic Light Symbols

When the user searches for a Consultant there is a WPP status column. This gives the user a visual guide of the status of the
Work Practice Plan on DIME.

P Details | View Details i
MC Reg & Narne
Address Gew
Regintrakion Type Specislat Regimnmen Regriration Status Acthen
Allas Mot St Conditions Attached L
Date of retirement S
Assigraments
[ Clinical S Pt et e Tenure Start Date in Post End Diats in Poat Aeatun iag Szatun. [Empicyment Statu Aasignmant WTE Work Pracrcs Plas WP Seatun
Wierwy Doty Parmangnt 0E/OTN1398 Cpnfrmed Ahen m Post a 049 ﬂ
WPP Status Symbol Explanation
(7] There is a signed off and up to date Work Practice Plan in Place
@ There is a signed off Work Practice Plan in place but there is a discrepancy between the Practice Plan
Hours and the Post Hours in the Assignment details in Section 1 of the Practice Plan
[ ] There is no practice plan in place, or a new Work Practice Plan has been created but not yet signed off.
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Section 6 — Reports
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6.1 General Work Practice Plans Summary Report

To run the General Work Practice Plans Summary Report go the Reports section in the Consultant Post Matching Module and in the ‘Select

Report’

dropdown and select the item:

General Work Practice Plan Summary Report

This report gives a summary of specific activities within the Work Practice Plans grouped by Clinical Site, based on weekly schedules that
are/were in place in a week commencing on the selected Report Date.

The following filters are available for this report:
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Report Date — Select the date for which the user wants to run the report. A date that falls on Monday can only be selected, other days are
disabled. The date selected here means that the report will include all the Consultants who have / had a signed off Work Practice Plan in
place on the selected date. The Activity hours included in the report will be totals for the week that starts on the Report Date.

Health Region -When Health Regions are selected here, the report will only include Consultants post-matched to the Clinical Sites that
belong to the selected Health Regions.

Clinical Site — If there are specific Health Regions selected in the ‘Health Region’ dropdown, the list narrows down to include only Clinical
Sites that belong to the selected Health Regions. When Clinical Sites are selected here, the report will only include Consultants post-
matched to the selected Clinical Sites.

Medical Discipline — When Medical Disciplines are selected here, the report will only include Consultants within these selected Medical
Disciplines.

Specialty —If there are specific Medical Disciplines selected in the ‘Medical Discipline’ dropdown, the list narrows down to include only
Specialties that belong to the selected Medical Disciplines. When Specialties are selected here, the report will only include Consultants
within the selected Specialties.

Sub-specialty — If there are specific Specialties selected in the ‘Specialty’ dropdown, the list narrows down to include only Sub-specialties
that belong to the selected Specialties. When Sub-specialties are selected here, the report will only include Consultants within the selected
Sub-specialties.

Contract Type — When Contract Types are selected here, the report will only include Consultants who hold the selected Contract Types.

Select the report criteria and hit ‘view report’ button.
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The output of this report is as follows:

NATIONAL
DOCTORS
TRAINING

Clinical Site — this column outputs the name of the Clinical Site included in the report.

Count (All) — this column outputs the total number of Consultants included in the report that have assignments in the listed Clinical Site.
WTE — this column outputs the total WTE of Consultants included in the report that have assignments in the listed Clinical Site.

Out Patient Department (Hours) — this column outputs the total number of hours of activities categorized as ‘Out Patient Department’ that
are included in the Work Practice Plans weekly schedules of the Consultants included in the report that have assignments in the listed
Clinical Site in the week commencing on the selected Report Date.

Ward Rounds — this column outputs a total number of hours of activities categorized as ‘Ward Rounds’ that are included in the Work
Practice Plans weekly schedules of the Consultants included in the report that have assignments in the listed Clinical Site in the week
commencing on the selected Report Date.

Theatre — this column outputs a total number of hours of activities categorized as ‘Theatre’ that are included in the Work Practice Plans
weekly schedules of the Consultants included in the report that have assignments in the listed Clinical Site in the week commencing on
the selected Report Date.

Diagnostics — this column outputs a total number of hours of activities categorized as ‘Diagnostics’ that are included in the Work Practice
Plans weekly schedules of the Consultants included in the report that have assignments in the listed Clinical Site in the week commencing
on the selected Report Date.

Other Clinical Activity — this column outputs a total number of hours of activities categorized as ‘Other Clinical Activity’ that are included in
the Work Practice Plans weekly schedules of the Consultants included in the report that have assignments in the listed Clinical Site in the
week commencing on the selected Report Date.

Total Saturday Hours — this column outputs the total number of hours for all activities set for Saturday in the Work Practice Plans weekly
schedules of the Consultants included in the report that have assignments in the listed Clinical Site in the week commencing on the
selected Report Date.

Saturday Hours Out Patient Department — this column outputs a total number of Saturday hours of activities whose ‘Category’ is ‘Out
Patient Department’ that are included in the Work Practice Plans weekly schedules of the Consultants included in the report that have
assignments in the listed Clinical Site in the week commencing on the selected Report Date.

Saturday Hours Ward Rounds — this column outputs a total number of Saturday hours of activities whose ‘Category’ is ‘Ward Rounds’ that
are included in the Work Practice Plans weekly schedules of the Consultants included in the report that have assignments in the listed
Clinical Site in the week commencing on the selected Report Date.

Saturday Hours Theatre — this column outputs a total number of Saturday hours of activities whose ‘Category’ is ‘Theatre’ that are included
in the Work Practice Plans weekly schedules of the Consultants included in the report that have assignments in the listed Clinical Site in
the week commencing on the selected Report Date.

Saturday Hours Diagnostics — this column outputs a total number of Saturday hours of activities whose ‘Category’ is ‘Diagnostics’ that are
included in the Work Practice Plans weekly schedules of the Consultants included in the report that have assignments in the listed Clinical
Site in the week commencing on the selected Report Date.
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Saturday Hours Other Clinical Activity — this column outputs a total number of Saturday hours of activities whose ‘Category’ is ‘Other
Clinical Activity’ that are included in the Work Practice Plans weekly schedules of the Consultants included in the report that have
assignments in the listed Clinical Site in the week commencing on the selected Report Date.

Sunday Hours — this column outputs the total number of hours for all activities set for Sunday in the Work Practice Plans weekly schedules
of the Consultants included in the report that have assignments in the listed Clinical Site in the week commencing on the selected Report
Date.

Sunday Hours Out Patient Department — this column outputs a total number of Sunday hours of activities whose ‘Category’ is ‘Out Patient
Department’ that are included in the Work Practice Plans weekly schedules of the Consultants included in the report that have assignments
in the listed Clinical Site in the week commencing on the selected Report Date.

Sunday Hours Ward Rounds — this column outputs a total number of Sunday hours of activities whose ‘Category’ is ‘Ward Rounds’ that
are included in the Work Practice Plans weekly schedules of the Consultants included in the report that have assignments in the listed
Clinical Site in the week commencing on the selected Report Date.

Sunday Hours Theatre — this column outputs a total number of Sunday hours of activities whose ‘Category’ is ‘Theatre’ that are included
in the Work Practice Plans weekly schedules of the Consultants included in the report that have assignments in the listed Clinical Site in
the week commencing on the selected Report Date.

Sunday Hours Diagnostics — this column outputs a total number of Sunday hours of activities whose ‘Category’ is ‘Diagnostics’ that are
included in the Work Practice Plans weekly schedules of the Consultants included in the report that have assignments in the listed Clinical
Site in the week commencing on the selected Report Date.

Sunday Hours Other Clinical Activity — this column outputs a total number of Sunday hours of activities whose ‘Category’ is ‘Other Clinical
Activity’ that are included in the Work Practice Plans weekly schedules of the Consultants included in the report that have assignments in
the listed Clinical Site in the week commencing on the selected Report Date.

Extended Hours (Mon-Fri) Total — this column outputs the total number of Monday to Friday hours for all activities in the Work Practice
Plans weekly schedules of the Consultants included in the report that have assignments in the listed Clinical Site in the week commencing
on the selected Report Date that fall between 6 p.m. and 10 p.m.

Extended Hours (Mon-Fri) 6 — 8 p.m. — this column outputs the total number of Monday to Friday hours for all activities in the Work Practice
Plans weekly schedules of the Consultants included in the report that have assignments in the listed Clinical Site in the week commencing
on the selected Report Date that fall between 6 p.m. and 8 p.m.

Extended Hours (Mon-Fri) 8 — 10 p.m. — this column outputs the total number of Monday to Friday hours for all activities in the Work
Practice Plans weekly schedules of the Consultants included in the report that have assignments in the listed Clinical Site in the week
commencing on the selected Report Date that fall between 8 p.m. and 10 p.m.

Count of Consultants Working Saturday — this column includes the total number of Consultants assigned to the listed Clinical Site that
work Saturday hours in the reported week.

Count of Consultants Working Sunday — this column includes the total number of Consultants assigned to the listed Clinical Site that work
Sunday hours in the reported week.

Count of Consultants Working Extended Hours — this column includes the total number of Consultants assigned to the listed Clinical Site
whose schedules include hours falling between 6 p.m. and 10 p.m. in the reported week.
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6.2 Work Practice Plan Compliance Report

To run the Work Practice Plan Compliance Report go the Reports section in the Consultant Post Matching Module and in the ‘Select Report’
dropdown and select the item:

Work Practice Plan Compliance Report

This report provides a calculation of the percentage of Consultants who have a signed off Work Practice Plan in place grouped by Clinical Site.

The following filters are available for this report:
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Report Date — Select the date for which the user wants to run the report. A date that falls on Monday can only be selected, other days are
disabled. The date selected here means that the report will include all the Consultants who have / had a signed off Work Practice Plan in
place on the selected date. The Activity hours included in the report will be totals for the week that starts on the Report Date.

Health Region -When Health Regions are selected here, the report will only include Consultants post-matched to the Clinical Sites that
belong to the selected Health Regions.

Clinical Site — If there are specific Health Regions selected in the ‘Health Region’ dropdown, the list narrows down to include only Clinical
Sites that belong to the selected Health Regions. When Clinical Sites are selected here, the report will only include Consultants post-
matched to the selected Clinical Sites.

Medical Discipline — When Medical Disciplines are selected here, the report will only include Consultants within these selected Medical
Disciplines.

Specialty —If there are specific Medical Disciplines selected in the ‘Medical Discipline’ dropdown, the list narrows down to include only
Specialties that belong to the selected Medical Disciplines. When Specialties are selected here, the report will only include Consultants
within the selected Specialties.

Sub-specialty — If there are specific Specialties selected in the ‘Specialty’ dropdown, the list narrows down to include only Sub-specialties
that belong to the selected Specialties. When Sub-specialties are selected here, the report will only include Consultants within the selected
Sub-specialties.

Select the report criteria and hit ‘view report’ button.
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The output of this report is as follows:

e Clinical Site — this column outputs the name of the Clinical Site included in the report.

e Number of Consultants Post-matched — this column outputs the total number of Consultants who are post-matched to the corresponding
Clinical Site.

¢ Number of Consultants with Practice Plan — this column outputs the Number of Consultants post-matched to the corresponding Clinical
Site that have a signed off Work Practice Plan in place on the Report Date.

e Compliance % - this column calculates the compliance percentage according to the following formula:

Number of Consultants with Practice Plan x 100% / Number of Consultants Post-matched

The last row on the report will output totals for Number of Consultants Post-matched and Consultants with Practice Plan and for the Compliance
% column the total compliance will be calculated using the following formula:

Total Number of Consultants with Practice Plan in All Clinical Sites x 100% / Total Number of Consultants Post-matched in All Clinical Sites
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6.3 Work Practice Plan Compliance by MP Report

To run the Work Practice Plan Compliance by MP Report go the Reports section in the Consultant Post Matching Module and in the ‘Select

Report’

dropdown and select the item:

Work Practice Plan Compliance by MP Report

This report provides information on individual Consultants and the status of their Work Practice Plan on DIME.

The following filters are available for this report:
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Report Date — Select the date for which the user wants to run the report. A date that falls on Monday can only be selected, other days are
disabled. The date selected here means that the report will include all the Consultants who have / had a signed off Work Practice Plan in
place on the selected date. The Activity hours included in the report will be totals for the week that starts on the Report Date.

Health Region -When Health Regions are selected here, the report will only include Consultants post-matched to the Clinical Sites that
belong to the selected Health Regions.

Clinical Site — If there are specific Health Regions selected in the ‘Health Region’ dropdown, the list narrows down to include only Clinical
Sites that belong to the selected Health Regions. When Clinical Sites are selected here, the report will only include Consultants post-
matched to the selected Clinical Sites.

Medical Discipline — When Medical Disciplines are selected here, the report will only include Consultants within these selected Medical
Disciplines.

Specialty —If there are specific Medical Disciplines selected in the ‘Medical Discipline’ dropdown, the list narrows down to include only
Specialties that belong to the selected Medical Disciplines. When Specialties are selected here, the report will only include Consultants
within the selected Specialties.

Sub-specialty — If there are specific Specialties selected in the ‘Specialty’ dropdown, the list narrows down to include only Sub-specialties
that belong to the selected Specialties. When Sub-specialties are selected here, the report will only include Consultants within the selected
Sub-specialties.

Select the report criteria and hit ‘view report’ button.

The output of this report is as follows:
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Clinical Site — this column outputs the name of the Clinical Site included in the report.

Health Region — this column outputs the Health Region to which the listed Clinical Site belongs.
Surname — this column outputs the Last Name of the Consultant post-matched to the listed Clinical Site.
Forename — this column outputs the First Name of the Consultant post-matched to the listed Clinical Site.
MC Ref. No — this column outputs the Consultant’s IMC registration number..

& PLANNING



e Post Title — this column displays the post title as saved in ‘Post Title’ field in Details 1 section of the post associated with the Consultant’s
assignment.
Medical Discipline — this column outputs the Consultant’s Medical Discipline associated with the assignment in the listed Clinical Site.
Specialty — this column outputs the Consultant's Specialty associated with the assignment in the listed Clinical Site.
Sub-specialty - this column outputs the Sub-specialty associated with the assignment in the listed Clinical Site.
Contract Type - this column outputs the Contract Type associated with the assignment in the listed Clinical Site.
Tenure - this column outputs the Tenure associated with the assignment in the listed Clinical Site.
WTE - this column outputs the WTE associated with the assignment in the listed Clinical Site.
Work Practice Plan — this column is color-coded and displays the following values:
o Yes — afield shaded green if the listed Consultant has/had a signed-off Practice Plan in place on the report date.
o Requires Update — a field shaded amber if the listed Consultant has a signed-off Practice Plan in place on the report date but there
is a discrepancy between Post Hours and Practice Plan Hours.
o No — afield shaded red if the listed Consultant does not have / did not have a signed-off Practice Plan in place on the report date.
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