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NOTED: A Clinical Task Handover System for NCHDs and Nurses
John C. Duddy

Lead NCHD and SpR in Neurosurgery
Beaumont Hospital, Dublin.

Introduction

Clear communication between doctors and nurses is a vital aspect of providing safe patient care. Our objective was to develop an electronic 
task handover system to securely record ward-based tasks and allow safe and efficient handover of clinical tasks between NCHDs and 
nurses.

Methodology
A project board was set up comprising Lead NCHD,
consultant and nursing representatives, and IT staff.
IT staff met with Beacon Hospital personnel to
discuss applicability of their DocIT system to the
needs of Beaumont Hospital. It was decided to use
the concept but develop a new software package
locally to meet the requirements of Beaumont
Hospital. After initial testing, the software was
piloted on the neurosurgery wards, Adams
McConnell and Richmond wards. The pilot period
involved constant feedback from Interns and
Nursing staff with suggested changes being
incorporated into the NOTED program. There was
also ongoing oversight from the project board.

After a successful pilot and feedback session from
the involved nursing staff and Interns, it was agreed
to roll out NOTED across the hospital on 18th April
2016. The system is now up and running across the
hospital. Other healthcare professionals such as
pharmacists and dieticians have been added as
system users. The project team is now looking at
adding extra functions to the system and is
reviewing its progress on an ongoing basis.

.

Benefits to NCHDs

A survey was conducted to ascertain staff opinions of the NOTED system 
during the pilot stage. Responses were measured on a Likert scale with 1= 
Strongly Disagree and 5= Strongly Agree. There was a 50% response rate 
among NCHDs involved in the pilot stage.

100% of NCHD respondents Agreed or Strongly Agreed with the 
statement “NOTED is more secure than written task lists.”

80% Agreed or Strongly Agreed with the statement “NOTED has improved 
communication between doctors and nurses.” 20% neither agreed nor 
disagreed.

100% Agreed or Strongly Agreed with the statement “NOTED has reduced 
the frequency of bleeps I receive.”

100% Agreed or Strongly Disagreed with the statement “NOTED has 
increased the speed with which tasks are performed.”

• NCHDs who used NOTED agreed that it was a safe and efficient system 
which improved communication between doctors and nurses.

• It is a system that could be easily transferred between sites and 
Beaumont staff are open to discussion with other sites.

• The functionality of the system could be expanded to cover other aspects 
of inter-professional communication.

Conclusion
Project Board: Mark Graham, Karen 
Greene, Niamh Kane, John Mc Hale, 
Brian O’Neill, Ian O'Neill, Helen Ryan 
Edmond Smyth.

All Staff on Adams McConnell & 
Richmond wards, and Interns who 
participated in the pilot of NOTED.

Beacon Hospital for the concept.

Fig 1: Doctors’ Task List View

Fig. 2: Nurse Task Creation View
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“A Bun in the Oven”
Baked... By the Coombe
Lynch A1, Schaler L1

Coombe Women and Infants University Hospital, Cork St, Dublin 8. 

Objective
“Baked! By the Coombe” was initiaded as a community 
building project involving all departments at the Coombe 
Hospital.
The aim of the project was to enhance communication and 
integration between NCHDs and other colleagues around the 
Hospital and to build team cooperation and support amongst 
collegaues.

Implementation
The project was initiated by Lead NCHDs along with the Master 
of the Coombe Hospital and the Executive Development Officer 
of Friends of the Coombe. A unique Baked!.by the Coombe 
logo was created and the project was officially launched in 
Feburay 2016. It was held over a 10 week period with weekly 
events each Friday at lunch-time. 

Project Design
All areas of staff were encouraged to participate. Departments 
were encouraged to each submit a team of 4 people. Teams 
were then randomised to 2 groups. Each team was invited to 
participate in 2 heats (one sweet and one savoury dish). Recipes 
from each team were submitted to form a cookbook to be sold in 
aid of Friends of the Coombe. 
Independent judges from local restaurants and food critics were 
recruited by the organisers and invited to adjudicate. 
Standardised score sheets were designed. Cumulative scores 
were recorded after the first 2 heats and the top scores entered 
into the quarter final stage, and similarly the semi-final and final 
stages.  

Publicity/Communication
Information leaflets were distributed by Lead NCHDs to all 
Hospital departments along with application forms to be 
submitted to the master’s office. Posters were designed and 
distributed to all departments. Staff were also informed by email 
and notices on the hospital website. NCHDs were contacted via 
the NCHD facebook page. 
Staff were also informed of all updates by email and regular 
information was provided on the hospital website.  
All staff whether participating or not were invited to attend, 
support their colleagues and taste food at each round. 

Grand Finale
The Grand Finale was held in the Staff Canteen on May 26th with 
the 2 finalist teams cooking a 2 course meal for 400 staff 
members divided into 3 individual sittings.
Teams were given access to the staff kitchen and were assisted 
by hospital catering staff in preparing their final dishes. Food was 
supplied by the staff canteen.  
‘GoldenTickets’ (figure 3) for access to the final were distributed 
at each bake off round and delivered to all departments. 
All staff attending were invited to taste both meals and vote on 
the winning team. A raffle in aid of Friends of the Coombe was 
also held on the day. 
The ultimate decision on the winning dish was made by guest 
celebrity Michelin star chef Mr. Patrick Guilbaud.
All participating teams were presented with a small gift and a 
framed photograph of their team. Prizes were awarded to finalist 
teams. 

Outcome
A total of 14 teams from 14 departments participated in the 
competition. 
Each Baked by the Coombe event was attended by the 
presenting teams and 60-70 additional members of staff. 
The Baked by the Coombe Grande Final was attended by 400 
members of staff from all areas of the hospital.   

Quantifiable/Tangible Benefits:
A survey of 30 staff members conducted following the final 
showed a positive response from all departments. 100% of all 
surveyed felt that the Baked by the Coombe events had a 
positive effect on staff moral and would support a repeat event 
next year. 93% of those surveyed felt more integrated with other 
departments following the project.

Potential for Continuation or Transfer:
The potential for continuation of the project at the Coombe or 
transfer to other sites is strategically difficult due to temporary 
nature of the Lead NCHD post. However in light of the positive 
feedback received, we would encourage future Lead NCHDs to 
consider organising similar events.  
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