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As the year ends I would like to thank all the Lead NCHDs and 

their committees for all their hard work during the year. We are 

currently reviewing their quality improvement projects and the 

winning project’s details will be in the next edition of the 

newsletter.  

I would also like to encourage everyone to consider applying for 

the lead NCHD role in July, or at least to think about joining your 

NCHD committee. Our colleagues in Medical Manpower will be 

advertising and recruiting for lead NCHD roles soon, you can 

contact them for more information. 

We have included a checklist on page 16 to help ensure you are 

ready to start your new jobs next month. In particular, please 

check your mandatory training is up to date on your NER account. 

 

It has been a pleasure representing you as National Lead for the 

past year and I would like to welcome Dr Jennifer Finnegan who 

will be taking over from me in July, she will be available at 

nl.nchd@hse.ie 

 

You can find out more about all NDTPs initiatives at our website 

https://www.hse.ie/eng/staff/leadership-education-

development/met/ 

Caroline 
Dr Caroline Herron 
National Lead NCHD  
 
 

@NDTP_HSE 
 

mailto:nl.nchd@hse.ie
https://www.hse.ie/eng/staff/leadership-education-development/met/
https://www.hse.ie/eng/staff/leadership-education-development/met/
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Interested in Leadership? 
Want to gain more experience in Management? 

 

Become a Lead NCHD! 
 

The Lead NCHD can be appointed for a 6 or 12-month duration 
 

To apply please send your CV to your Medical Manpower Manager 

Benefits of the Lead NCHD Role include: 
 

• Career development  

o Communication skills, project management 

• Networking opportunities 

o Support from National lead  & Trainer Leads 

• €2500 educational bursary 

• Lead NCHD awards  

• Protected time to undertake the role  

• Educational webinars / workshops  
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Lead NCHD Programme Updates 

 

Webinars 

Leads from around the country come together for monthly webinars arranged by the National Lead NCHD. 

These are on a variety of themes and the leads can request speakers or topics to be covered. 

 

The first speaker this year was Elaine Birkett, who is an organization development and change practitioner 

in the HSE. She spoke to us about the Change Guide and People and Culture Change. She provided 

knowledge about the ethos and methodologies of bringing about change in the workplace, which is often 

the sticking point for getting QI projects off the ground. 

 

In October we held a virtual Schwartz Round. This was led by an excellent group of facilitators from the HSE’s 

National Quality Improvement team. The afternoon would not have been possible but for some of our leads 

who bravely and generously volunteered to tell stories to start the round. Schwartz Rounds deal with the 

emotional aspects of our work. The feedback from this session was overwhelmingly positive and I would 

encourage you all to seek out Schwartz Rounds wherever you work, more information is available at 

https://www.hse.ie/eng/about/who/qid/staff-engagement/schwartzrounds/ 

 

November’s session was provided by the Active Bystander Training Company. Active Bystander Training is 

designed to help people to challenge poor behaviours they witness in the workplace. This includes bullying, 

intimidation, undermining or incivility. The session empowered us and gave us a framework to challenge 

inappropriate behaviour. 

 

The leads were joined by Professor Des O’Neill, Dr Niamh Humphries and Dr Grainne McNally for a webinar 

in December. The focus of that talk was on NCHD wellbeing. Professor O’Neill spoke eloquently about 

strategies to address unsupportive trainers. You can read more about that in his editorial for the Irish Medical 

Journal http://imj.ie/the-problem-trainer/. Dr Humphries has published extensively as part of the Hospital 

Doctor Retention and Motivation Project, https://www.rcpi.ie/hdrm/, she gave an excellent overview of her 

work on the experiences of hospital doctors during the pandemic.  Dr Grainne McNally is a specialist in 

Occupational Health Medicine and spoke about the challenges facing NCHDS around occupational health 

issues and where to seek support. She also outlined her research on the HEWE study, The HEalth and 

WElbeing effects of a disciplinary process on doctors in Ireland. 

 

https://www.hse.ie/eng/about/who/qid/staff-engagement/schwartzrounds/
http://imj.ie/the-problem-trainer/
https://www.rcpi.ie/hdrm/
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  Lead NCHD Programme Updates 
 

Webinars 

February saw us prepare for interview season with an excellent session on interview skills from Jo Irwin of 

i4 training. Jo hosted an interactive session where all the leads got an opportunity to work on selling 

themselves in an interview and learned techniques to answer any question thrown at them! 

 
March’s session was led by Dr Scheryll Alken who is Ireland’s first Consultant in Adolescent and Young Adult 

(AYA) Cancer based at Children’s Health Ireland, Crumlin and St James’s Hospital, and a former NDTP Aspire 

Fellow. Dr Alken spoke about the transition from trainee to consultant and gave invaluable tips and tricks 

for the first year of consultant practice. She covered the consultant appointment process, contracts, and 

how to arrange your schedule as a newly appointed consultant. 

 

In April we were joined by Mr. Stephen Boyle. Stephen Boyle is a negotiation trainer and lecturer at UCD 

Michael Smurfit Graduate Business School's MBA programme. He is also the Programme Director of UCD 

Michael Smurfit Executive Development: Winning Negotiation Strategies short course and Diploma in 

Advanced Management Performance programme. Stephen spoke through negotiation strategies with the 

group and gave useful advice on how to negotiate effectively in the workplace. 

 

Our last session of the year will cover the topic of burnout in Medicine, by Dr Claire Ashley and strategies 

to prevent and recover from burnout. 

 
 
NDTP are pleased to announce that we will host an in person event for the 2021-2022 Lead NCHDs and 

the 2022-2023 Lead NCHDs in September in Dublin. This event will facilitate networking and handover, as 

well as introducing the new Leads to NDTP staff and Trainer Leads. The event will also incorporate the 

Lead NCHD awards ceremony. We are looking forward to meeting all of our outgoing and incoming leads 

in person. 
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Lead NCHD Programme Updates 

Increasing awareness of NDTP’s work 

In October, Dr Kinirons (Medical Director, NDTP) and Dr Herron (National Lead NCHD) were invited to speak 

at the Saolta group medical grand rounds. They gave a comprehensive overview of the many facets of 

NDTPs’ work. Dr Herron detailed the Lead NCHD programme, from inception to current status. She also 

spoke about the role of leads, their duties and responsibilities and the benefits of taking on the position. 

The second part of Dr Herron’s talk focused on her role as National Lead NCHD. She discussed her 

responsibility to oversee and embed the Lead Programme along with representing all NCHDs at a senior 

level in the HSE.  

 

In January, a talk about NDTP’s work was given at the Ireland East Hospital Group Grand Rounds, where Dr 

Kinirons and Dr Herron were joined, for a panel discussion, by various stakeholders involved in medical 

education and training, such as the Trainer Leads, Chief Academic Officers, the Medical Intern Unit and the 

Irish Medical Council. Tallaght University Hospital invited NDTP to speak at their grand rounds in February 

and they also spoke to the staff in Beaumont Hospital in April and will speak at Children’s Health Ireland’s 

grand rounds soon. 

 

These talks are important as both Dr Kinirons and Dr Herron try to raise the profile of NDTP and keep 

doctors informed of the work being done to invest in their education and training. 

 

 

 

Lead NCHD Programme Updates 

Website 

The lead NCHD section of the HSE’s website has been recently updated and includes lots of useful 

information. Previous issues of the newsletter can be downloaded and you can read about various projects 

undertaken by leads around the country. The resources section contains the Lead NCHD handbook and job 

description as well as links to funding support documentation and presentations by previous leads. If there 

are other resources you feel it would be useful to have on our website please get in touch at nl.nchd@hse.ie 

 

You can find us at https://www.hse.ie/eng/staff/leadership-education-development/met/leadnchd/ 

 

 

 

https://www.hse.ie/eng/staff/leadership-education-development/met/leadnchd/
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 Lead NCHD Programme Updates 

Dr Emily Killeen, Lead NCHD describes her QI project in Beaumont Hospital to optimise 

the doctor’s residence through simple, low cost initiatives  

The doctor’s residence is a much used, but often uninspiring space. In Beaumont Hospital, the bedrooms 

and bathrooms were previously refurbished however the main kitchen and living space was run down.  

Issues identified included a lack of storage space, noise from the main entrance door regularly opening 

and closing at night and no dedicated waste bin for confidential patient information. The residence was 

felt to be poorly decorated with faded paint and excess posters on the wall. 

I sent a proposal to the head of HR & I led the project design, medical manpower engaged with the 

General Services division to facilitate the upgrades.  

General Services undertook the following upgrades: painting the walls in a brighter, neutral colour; 

hanging new coat hooks on the main residence corridor; removing stickers from the floor; hanging a single 

large noticeboard; fixing main entrance door to a ‘soft close’ to reduce noise at night; new computer 

chairs. A confidential waste bin was placed in the main area. I removed excess wall posters and floor 

markings, re-orientated the living space furniture and introduced a new ‘Lost and Found’ box for items 

left in the communal areas. I also contacted Dunnes Stores who generously sponsored low-maintenance 

plants and a short-term supply of food and coffee for NCHDs. 

Outcome: These simple interventions were very successful in upgrading the doctor’s residence. Feedback 

from NCHDs has been very positive, in particular about the improved ambience and facilities.  

 

 

Before 

After 
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Trainer Lead Update 
 

SOUTH/SOUTH WEST HOSPITAL GROUP NCHD SURVEY LAUNCHED 
 
There are exciting times ahead for the South/South-West hospital group. The NDTP are committing a 

substantial investment in training for our hospitals and this funding will be available from July. The first 

task will be to appoint a clinical director for Education & Training (E&T) across all of our hospitals.  

 

It is important to us that the investment is directed towards the needs of S/SWHG NCHDs. We circulated 

a survey in 2019 that informed many of the changes made to E&T across our group in the past three 

years. Clearly a lot has changed since then and we are keen to repeat the process again before embarking 

on our new pilot E&T programme. 

 

If you are based in the SSWHG, you will find a link to the survey below along with a QR code that will 

both take you directly to the 10 minute questionnaire. We will use your feedback to plan for the next 

three years of innovation in your training. 

 

We intend to feed back to you all before the July changeover with a summary of the survey results and a 

set of priorities that we have derived from them. We really need to have a high rate of survey completion 

in order to ensure that the results are representative of the needs of all NCHDs so please do take the time 

to fill it out yourself but also distribute this request within any of your NCHD e-mail, text or WhatsApp 

groups. 

 

 

 

Survey link: https://www.surveymonkey.com/r/GZFDSQ2 
 

 

 

 

https://www.surveymonkey.com/r/GZFDSQ2


 

 

PAGE 8 NCHD NEWSLETTER 

Medical Workforce Report 2021-22 

This report gives an overview of the publicly funded medical workforce in Ireland and 

includes an annual assessment of both consultant and NCHD posts in the health system. 

View the NDTP Workforce Report 2021-2022.pdf (size 2.7 MB) 

Visit the Workforce Planning section of our website for more 

 

https://www.hse.ie/eng/staff/leadership-education-development/met/ndtp%20workforce%20report%202021-2022.pdf
https://www.hse.ie/eng/staff/leadership-education-development/met/plan/
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Dear Colleagues,  

 

As Medical Director of NDTP, I would like to request that you complete a short survey as 

part of the Model 3 Hospital project to review the challenges in recruitment and retention 

of consultants. As you are aware the recruitment and retention of doctors in Ireland 

remains a national challenge, especially so in the Model 3 Hospital network.  

NDTP has established a working group to examine the baseline and provide 

recommendations to the HSE to ensure that there are appropriately trained and 

qualified doctors available to provide patient care in the Model 3 network with a view 

to subsequent implementation.  

 

NDTP recognise the valuable work carried out in Model 3 hospitals and this project aims 

to support recruitment of clinicians by identifying deliverable recommendations to the 

HSE. We are seeking your experience and opinions with a view to identifying solutions 

which can be implemented and form the core of the recommendations. All data and 

comments will be aggregated in the final report and will not be identifiable to 

individuals or their hospital.  

 

The survey can be accessed at : https://forms.gle/ME6LAaFigjKGhyZN9 

 

Kind regards,  

 

Professor Brian Kinirons, Medical Director NDTP   

Model 3 Hospital Project – NCHD Survey 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fscanner.topsec.com%2F%3Fd%3D1823%26r%3Dshow%26u%3Dhttps%253A%252F%252Fforms.gle%252FME6LAaFigjKGhyZN9%26t%3D7f31db197ac3e312bfb10491bbcc8a40da153a19&data=05%7C01%7Cjackoflanagan%40rcpi.ie%7C76b967eaeb0f40da43ea08da2de85196%7C4bdbc99f14d540ac82205a85d6b6fe7d%7C1%7C0%7C637872773065699206%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=DSCmVjdcVponUqw7t1g4oEWsx9Anf%2BQNsxz4XPv3sKU%3D&reserved=0
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Spark Programme 

 

Save the date!!! After two years in the Covid-induced wilderness, we are so excited to be back in person 

and we have a jam packed event in store for you. We will have world-class speakers, top industry exhibitors, 

breakout rooms, poster competition, design project showcases, awards for the winners of the various 

SPARK initiatives we ran over the past year and lots of goodies! On top of all of that, it will be a great 

opportunity to network, get inspired and mingle with like-minded people. What more could you ask for! 

https://www.hse.ie/eng/staff/leadership-education-development/met/spark-innovation-

programme/spark-summit/ for more details. 

https://www.hse.ie/eng/staff/leadership-education-development/met/spark-innovation-programme/spark-summit/
https://www.hse.ie/eng/staff/leadership-education-development/met/spark-innovation-programme/spark-summit/
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Less Than Full Time Training- Research Study 
 

The CAI, ICGP, and RCSI are inviting you all to take part in an amazing opportunity to improve less-than-full-time (LTFT) 

training in Ireland. We are conducting a research study (supported by HSE NDTP) via Zoom interview about your 

experiences or opinions with respect to LTFT training. We are eager to speak to trainees in all specialties, whether LTFT 

or full time, as well as non-training NCHDs who plan to return to training in the future. Your participation in this study will 

help to inform possible future changes in medical training and you may directly benefit from workforce improvements. 

If you have any further questions about the study or if you want to be a part of it, please contact Dr Majid Khan 

at drmajidkhan@ymail.com with your details.  

 

Less Than Full Time pilot project-Tallaght University Hospital 

Dr Manuela Afrasinei, SpR in Anaesthesia, tells us about her experience with this pilot project 

 

Having a career as a doctor takes more time then everyone could ever imagine. It is a great journey but sometimes it 

can seem overwhelming. Time passes differently when you're working as an NCHD. You're always planning your next 

exam, course or research project and there is never enough time for everything you want to achieve. 

 

But what about your personal life? It doesn’t seem that there is any time or consideration for the unexpected events 

in your life. How can we balance everything and still excel in both professional and personal aspects of our lives? 

 

This year Tallaght Hospital offered an amazing LTFT pilot for NCHDs in Anaesthesia. It was designed to offer both 

60% and 80% roles for NCHDs from both training and non-training scheme posts. Taking on this less than full time 

post has helped me to continue my training in anaesthesia and take care of my family without having the constant 

pressure of lack of time. 

 

When this opportunity arose for me, my life was changing. I am a doctor, I am an SpR in anaesthesia, but I am also a 

wife and a mother of two children, one of whom has a chronic condition. Without this opportunity I wouldn't be able 

to manage working and my family life, as well as I have this year, since I began working in a less than full time capacity 

in Tallaght Hospital. In my personal experience, I think a less than full time training post should be always available for 

all NCHDs to promote and facilitate a healthy balance between all aspects of our life.  

 

mailto:drmajidkhan@ymail.com


 

 

PAGE 12 NCHD NEWSLETTER 

 

 



 

 

PAGE 13 NCHD NEWSLETTER 

 

 



 

 

PAGE 14 NCHD NEWSLETTER 

 



 

 

PAGE 15 NCHD NEWSLETTER 

  



 

 

PAGE 16 NCHD NEWSLETTER 

 

                             Changeover Checklist 

Before moving to your new roles in July, please ensure you have done the following: 

 

Submit all outstanding overtime forms in a timely manner and before leaving your current employer  

 

Submit all outstanding claims for the Training Supports Scheme by midnight on Sunday, 10th July at the very 

latest as there is no roll over this year- see page 19      

 

Submit all outstanding claims for the Clinical Course & Exam Refund Scheme   

 

Ensure all details on your NER Hire Form are current and up to date- see page 22    

 

Update your CV on NER- see page 22   

 

Ensure all details on your NER occupational health form are current and up to date- see page 22   

 

Update any mandatory training documents on NER- see page 22, 23   

 

If you have an NER e-portfolio take time to update any experience from your current post and submit to 

your trainers for validation, or alternatively create an e-portfolio on NER-see page 21 

 

Career break 

For  those of you who are planning to leave the HSE, for example to go abroad to take up training 

opportunities, please check if you meet the eligibility criteria to apply for a career break, and if so, please 

apply to your current employer in sufficient time.  

I would also draw your attention to further information which is available in the relevant HSE HR Circular 

010/2014, https://www.hse.ie/eng/staff/resources/hr-circulars/circ1014.pdf 

https://www.hse.ie/eng/staff/resources/hr-circulars/circ1014.pdf
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https://us02web.zoom.us/webinar/register/WN_KIo231GcRhiIV0XXZFQKrw 
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The aim of HospitalBuddy is to make life easier for hospital doctors in Ireland through a number of features, 

including: 

1) “Clinical Resources” which lists useful clinical resources (PDFs or web links) in one place e.g. useful 

medical calculator scores, national databank of patient information handouts  

2) “National NCHD Forum” enabling you to connect and share info with colleagues via our private national 

NCHD forum visible only to registered NCHDs nationally 

3) “Educational Resources” which lists over 50 lectures given by Irish Consultants on a range of different 

topics which should help with exam preparation 

 
 
 

 

HospitalBuddy is a new medical app specifically designed by a team of hospital 

doctors in Ireland in conjunction with the Health Innovation Hub Ireland (HIHI).  

 It can be downloaded by searching for ‘HospitalBuddy’ on the App or Google 

Play Store, https://hospitalbuddy.ie 

 

 

 

 

You are invited to take part in research being conducted by the RCSI (Professor Kathleen Bennett) and the 

HSE. It is a survey study about medication safety which asks your opinion of patient-held medication lists 

and the ‘Know Check Ask’ campaign. The anonymised online survey will take no more than 15 minutes to 

complete and you can take part in this research even if you don’t know anything about the HSE campaign. 

 

The survey can be accessed through this link: 

https://rcsipophealth.fra1.qualtrics.com/jfe/form/SV_8lfA30ver5E6Vo2 

 

If you have any questions please contact: 

B O’Donovan, RCSI. Telephone: 087 3971060   Email: bernadineodonovan@rcsi.com 

 

Patient held medication lists and the ‘Know Check 

Ask’ medication safety campaign 

 

https://hospitalbuddy.ie/
https://rcsipophealth.fra1.qualtrics.com/jfe/form/SV_8lfA30ver5E6Vo2
mailto:bernadineodonovan@rcsi.com
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Training Support Scheme 

 

The rollover of TSS balances will end on 10th July 2022. The normal rules around no rollover shall apply 

from the 2022 training year onwards. The TSS rollover was in place specifically due to the additional service 

demands and cancelled or rescheduled courses/conferences/exams during the Covid-19 pandemic which 

impacted NCHDs ability to utilise their TSS balance during this period.  

 

Continuous Professional Development – Support Scheme 

 

In conjunction with the Forum and Training Bodies, NDTP offered non-training scheme doctors a second 

opportunity to enrol on CPD-SS during December/January in addition to the original enrolment dates from 

July to September each year. This opportunity allowed over 200 NCHDs register before the end of January 

in addition to over 1,690 who had previously enrolled. Given the uptake was so well received this year 

NDTP have agreed to continue this second enrolment opportunity annually.  

 

Flexible Training 

NDTP are committed to the continued support for initiatives that facilitate flexible training and less than 

fulltime working (LTFT) for trainees. 

 

For the 2021/22 training year a new job sharing arrangement, in addition to the National Flexible Training 

Scheme was piloted with some of the post-graduate training bodies to facilitate some trainees interested in 

LTFT working. In these arrangements the training body works with trainees to design bespoke LTFT 

arrangements; whereby two trainees share one full-time post. Each trainee can work more or less than 50%. 

The potential benefits of this scheme include improved work life balance, the opportunity to spend more 

time with your family or children, the opportunity to work more than 0.5 WTE but less than full time and 

potential overlap for the team thereby leading to a better staffed service. 

For the 2022/23 training year this pilot will be extended to include all post-graduate training bodies, if 

you are interested in LTFT working then please register your interest by contacting your relevant Training 

Body.  

 

NDTP Announcements 
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The International Medical Graduate Training Initiative (IMGTI) commenced in 2014 and is a partnership 

arrangement between participating training bodies abroad, the Forum of Post-Graduate Training 

Bodies and the HSE.  

 

It has two streams, a Scholarship Programme with trainees from Sudan and Pakistan generally at SHO and 

REG level and a Fellowship Programme with trainees on a fully funded training programme generally at 

SpR Level. 

 

These doctors are on a two-year training programme – they are trainees and are monitored by the 

relevant Irish training body in a similar manner to trainees on domestic training schemes. IMGTI is a really 

great way to provide these doctors with access to clinical experiences and training that they cannot get 

in their own country. For the Irish health service, these doctors on scholarship take up posts that would 

otherwise be filled by non-training doctors and the programme eliminates the recruitment burden for 

Medical HR.  

 

IMGTI is fully supportive of the WHO Code of Practice on the international recruitment of health 

personnel.  Trainees must return to their home country following their training in Ireland and it is only on 

their return that their training will be recognized. 

 

In July 2021, 71 doctors from Sudan and Pakistan commenced employment on IMGTI. NDTP and other 

stakeholders are invested in the continued growth and expansion of the programme into other 

countries and specialties with an increased intake over the coming years. 

 

Further information is available at https://www.hse.ie/eng/staff/leadership-education-

development/met/ed/img/ 

 

Let’s continue to make our new IMGTI trainees welcome in our hospitals as they adjust to living and 

working in Ireland! 

 

International Medical Graduate Training Initiative 

https://scanner.topsec.com/?t=44e9ca6d0d13050aa29eb2f69c99fb5f77da3807&r=show&d=2120&u=https%3A%2F%2Fwww.hse.ie%2Feng%2Fstaff%2Fleadership-education-development%2Fmet%2Fed%2Fimg%2F
https://scanner.topsec.com/?t=44e9ca6d0d13050aa29eb2f69c99fb5f77da3807&r=show&d=2120&u=https%3A%2F%2Fwww.hse.ie%2Feng%2Fstaff%2Fleadership-education-development%2Fmet%2Fed%2Fimg%2F
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The principal objective of the E-Portfolio is to allow NCHDs who are not on a formal training scheme have access to 

a generic standard document to record your training and career development.  It also gives you the opportunity to 

have your experience validated by your supervising Consultant where applicable. The E-Portfolio allows you to 

record your experience under multiple headings and enables you to generate a Logbook. All NCHDs can access the 

E-Portfolio, however it is principally aimed at Non Training Scheme Doctors. It is free and available on your NER. 

We would encourage any NCHD who is not using a logbook or portfolio to check it out! 

 

The E-Portfolio allows you to record your experience under the following headings: 

• Clinical experience 

• Procedures 

• Assessments 

• Training plans and reviews 

• Education and personal development 

 

NCHDs have the ability to email their experiences in specific categories to their supervising Consultant for 

verification.  The Consultant will receive an email containing a secure link which allows them to view and verify the 

NCHDs E-Portfolio entry.  This is a quick streamlined process which takes a minimal amount of time for your 

Consultant.  

 

NER NCHD E-Portfolio 
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The NER was developed by the HSE-National Doctors Training & Planning to minimize repetitive paperwork 

requirements for NCHDs and eliminate as much duplication as possible when rotating employers. 

 

Your NER is completely private, confidential and secure. The information contained within your NER is 

only available to you and your relevant employer/ prospective employer or Occupational Health 

Department.HR data is only visible by your Medical HR/Manpower Department. Occupational Health data 

is only visible by your Occupational Health Department.  

 

In January 2022 a Mandatory Training Matrix Document was issued to all NCHDs. This document was 

compiled by Medical Manpower Managers with input from National HR, NDTP and NCHD representation. 

 

The guide was developed to assist you with identifying what training you need to complete, where you 

can complete the training, how often you should seek re-certification and approximately how long it 

should take to complete training. This information has been summarized in a matrix style format for 

your convenience. While this is not a finite list, it includes the main training requirements for NCHDs. 

 

Please be aware that this document will act as a guide only and in some instances training requirements 

will vary from clinical site to clinical site as well as within a given specialty.  Methods of delivery of 

mandatory training may also differ by clinical site. 

 

Please ensure that you review your NER account as soon as possible to ensure all applicable mandatory 

training certificates are uploaded for your Medical HR verification. You can also upload HR documents 

and apply for your TSS and CCERS funding. 

 

Should you require any assistance with how to upload a document please see our website which has 

user guides that will explain this process 

https://www.hse.ie/eng/staff/leadership-education-development/met/database/userguides/ 

 

 

ADD MANDATORY TRAINING MATRIX IN HERE  

 National Employment Record (NER) 

https://www.hse.ie/eng/staff/leadership-education-development/met/database/userguides/
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Employee Assistance Programme (EAP) 

 

The HSE Employee Assistance Programme (EAP) is a work-based support service for staff and the 

organization. This is a confidential, independent service. It supports employees with psychological issues. 

These issues may be personal or work-related, affecting your job performance or home life.  

The service is free, confidential and available to all HSE employees.  

Call 0818 327 327 to speak to someone who can help. 

 

Inspire Workplaces are the external staff counselling partner of the HSE. All HSE employees have access 

to Inspire Hub. You can log onto Inspire Hub at any time to access a host of online resources that may 

be also helpful to you while you are awaiting your appointment with a counsellor or deciding if you want 

to proceed, https://www.inspiresupporthub.org/HSE-EAPandME 

 

EAP counselling is usually a short-term service. If you use the EAP service, initially you will be offered up 

to 6 sessions. 

EAP counselling is a confidential service. No information about your issue will be given to anyone without 

your written consent 

The EAP counselling service uses internal and external practitioners, all counsellors are accredited. 

For more information please see: 

https://healthservice.hse.ie/staff/benefits-services/benefits/counselling.html 

 

 

 

https://www.inspiresupporthub.org/HSE-EAPandME
https://healthservice.hse.ie/staff/benefits-services/benefits/counselling.html
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Coaching is a free confidential service available to staff working in the HSE. 

The service is provided by professional coaches who have completed an accredited coach training 

programme. 

Coaching aims to support people when they want to bring about personal or professional change in their 

lives or work, to shift their perspective, reflect on their choices and realize their individual potential. 

Coaching is future focused and offers support, encouragement, challenge and feedback. 

Coaching is not counselling, therapy, mentoring, consulting, training or advice giving. 

All coaching applications are treated in the strictest of confidence. 

 

You may wish to consider coaching if you: 

• Have been recently promoted 

• Are exploring your career progression  

• Are dealing with conflict  

• Are feeling “stuck” in your current role 

• Would like to increase your self confidence  

• Are managing change 

• Need to improve your work-life balance  

• Are feeling stressed  

 

All staff, irrespective of grade or discipline, working in the HSE can avail of coaching 

You will need to complete an application form and will then be allocated a coach 

4-6 one to one sessions, with each session lasting an hour are provided 

 

 

For further information you can call 046-9251340 or email hr.nationalcoachingservice@hse.ie, additional 

information and application forms are available at  

https://healthservice.hse.ie/staff/training-development/training/coaching.html 

 

Coaching 

mailto:hr.nationalcoachingservice@hse.ie
https://healthservice.hse.ie/staff/training-development/training/coaching.html
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  Cycle to work scheme 

The Cycle to Work Scheme is a tax incentive encouraging employees to cycle to and from work 

 

Under the scheme, employers pay for bicycles and bicycle equipment for their employees. The employee 

pays their employer back through a salary-sacrifice arrangement. 

Rates: 

The scheme covers bicycles and equipment up to the value of €1,250 from approved suppliers. You can use 

the scheme once in any 4 year period. 

 

How to pay for the bicycle and equipment: 

The HSE pays for the bicycle and equipment and sets up a salary-sacrifice arrangement. This cannot be for 

more than 12 months. You select the equipment you wish to buy from an approved supplier. The supplier 

invoices the HSE directly. The bicycle and equipment must be purchased at the same time from one supplier. 

Repayment for the bicycle and equipment gets deducted from your gross salary. These deductions are made 

weekly, fortnightly or monthly. This depends on your salary payment arrangement. 

 

Qualifying Journeys: 

You should use the bicycle mainly for qualifying journeys. This means the whole or part of a journey between 

your home and your work place. 

 

How to apply: 

• Download an application form for your area 

• Have your line manager sign the form 

• Choose a bicycle and equipment from an approved supplier 

• Send the completed form to your local scheme co-ordinator  

• The supplier invoices the HSE directly 

• Once payment is processed, they will contact you to arrange collection of the bicycle and equipment 

• All repayments for the scheme must be completed by 31 December 2022 

 

Further information, application forms and details of the representatives for each area are available at 

https://healthservice.hse.ie/staff/benefits-services/benefits/cycle-to-work.html 

 

 

https://healthservice.hse.ie/staff/benefits-services/benefits/cycle-to-work.html
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• Clinical Course & Exam Refund Scheme (CCERS):  

▪ Provides funding towards an approved list of courses and exams (list online) 

▪ All doctors employed under the 2010 NCHD contract are eligible to apply 

▪ The full cost of an approved examination/course is eligible to be refunded 

▪ Make an application for payment through the CCERS section on your NER 

account 

 

• Training Supports Scheme (TSS): 

▪ Can be used to claim for exams, courses or conferences which satisfy the TSS 

eligibility criteria (available online) 

▪ Make all applications under the TSS section of your NER account 

▪ Annual amount available: 

 

 

 

• Specialist Training Fund: 

▪ For higher specialist trainee / GP trainee years 3 & 4 and streamlined trainee years 

3-8 (ST3-8) 

▪ Can be used to support participation in relevant educational and training events;  

to support the purchase of specialist medical equipment specifically required as 

part of HST training programme and for the purchase of textbooks  

▪ Return the completed form to your postgraduate medical training body 

 

 

Funding support 
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                                                       National GP Directory for NCHDs 

 

The National GP Directory, compiled by the ICGP, lists GPs who have 

indicated that they have capacity to register NCHDs seeking a GP within their 

locality during their clinical rotations.  

• Self-care is important for all doctors 

• Self-treatment is not compatible with good self-care 

 

• Accessing GP care in a timely manner supports good health outcomes 

 

The GP Directory makes registration as a patient easier, considering the rotational nature of training for 

doctors.  

For more see https://www.icgp.ie/go/in_the_practice/doctors_health/national_gp_directory_for_nchds 

 

 

 

 
 

Did you know you have free access to the BMJ and point of care tools like BMJ Best Practice, Clinical Key, 

Cochrane reviews and Up-to-date through the HSE library resources?  

You will find more information at the following link:  

https://hse-ie.libguides.com/libraryresourcesfordoctors 

 

Health Library Ireland (HLI - the HSE Library) provides clinical point-of-care tools such as UpToDate and BMJ 

Best Practice free of charge. These references are continuously updated with the latest evidence and 

international guidelines to help deliver the safest and most effective care whether at the bedside, in a 

hospital clinic, or in primary care.  

 Library Access 

https://www.icgp.ie/go/in_the_practice/doctors_health/national_gp_directory_for_nchds
https://hse-ie.libguides.com/libraryresourcesfordoctors
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Upcoming Events 
 

https://www.anaesthesia.ie/education-events/cpd-events-calendar/ 

https://www.rcsi.com/dublin/news-and-events/events 

https://www.rcpi.ie/news/calendar-of-upcoming-courses-and-events/ 

https://www.icgp.ie/go/search?w=events 

https://healthservice.hse.ie/staff/news/general/events-and-training-opportunities.html 

https://www.irishpsychiatry.ie/courses-and-events/ 

https://www.eyedoctors.ie/news-events/ 

https://www.radiology.ie/conferences/upcoming-events2 

Do you have an 
article you would 
like to submit for 
the next edition of 
the NCHD 
newsletter? 
 
If you have 
undertaken a QI 
project or led an 
initiative to improve 
working conditions 
or wellbeing for 
NCHDs I would love 
to hear from you 
 
Email 
NL.NCHD@HSE.IE 
 

 
@NDTP_HSE 

GET INVOLVED! 

https://www.anaesthesia.ie/education-events/cpd-events-calendar/
https://www.rcsi.com/dublin/news-and-events/events
https://www.rcpi.ie/news/calendar-of-upcoming-courses-and-events/
https://www.icgp.ie/go/search?w=events
https://healthservice.hse.ie/staff/news/general/events-and-training-opportunities.html
https://www.irishpsychiatry.ie/courses-and-events/
https://www.eyedoctors.ie/news-events/
https://www.radiology.ie/conferences/upcoming-events2
mailto:NL.NCHD@HSE.IE

