
Access Organisation Development  
& Change Practitioners
Providing individual and team supports
The Health Services Change Guide is a step-by-step guide to help you deliver good change. 
The following resources will help you translate theory into practice, enabling people and culture change.

Change & Innovation Practice 
Programmes
Bespoke design and adapted to your needs

Change Mentoring
Agreed number of sessions with OD & Change Practitioner 
with a systems change focus

Health Services Change Guide

Change Guide in Action
Interactive workshop based on people’s experiences 
of using the Change Guide in practice

Change Consultation Clinic
One-to-one scheduled clinic with OD & Change Practitioner 
responding to needs promptly
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HSE Organisation Development & Design,
Kells, Co. Meath
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