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Every system is perfectly designed to get the results it gets
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What kind of system do we want for the future?
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Continuosly improve daily work and invest in innovation; 
Innovate and learn everywhere at the same time – we need simple 
rules to unite people in systems thinking

Health in 
daily life
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If we want to get a large group of people to behave 
differently, with everyone moving in a coherent 

direction, there are at least two approaches we can 
follow
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“A set of several simple rules leads to complex, intelligent 
behaviour. A set of complex rules often leads to a dumb and 
primitive behaviour.” Michael Dubakov



Oldham’s simple rules for managing 
COVID



https://blogs.bmj.com/bmjleader/2021/02/01/creating-tomorrow-today-seven-simple-rules-for-leaders-by-helen-bevan-and-goran-henriks/
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@Sch4Change #S4CA



endpjparalysis.org/

Source: @BrianwDolan 

https://endpjparalysis.org/
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Belonging
Someone belongs at work when they 
are:
• seen for their unique contributions 
• feel connected to their co-workers
• supported in their daily work
• supported in their career development
• proud of their organisation’s values and purpose.

A quantifiable definition based on research from
The Center for Talent Innovation   

https://www.talentinnovation.org/_private/assets/PowerOfBelonging_KeyFindings-CTI.pdf


Building a sense of belonging is one of the 
most critical tasks in leading change.

.

Deborah Rowland and Paul Pivcevic
Leading change post pandemic: belonging

https://blogs.lse.ac.uk/businessreview/2022/04/08/leading-change-post-pandemic/

Our most recent research into the successful 
leadership of large-scale complex change, 

pinpointed a vital ingredient omnipresent in all 
human systems: our fundamental need to belong 

– to feel secure, included and part of something 
significant. If you feel you belong, loyalty follows, 

and with that the permission for risk-taking and 
innovation.

https://blogs.lse.ac.uk/businessreview/2022/04/08/leading-change-post-pandemic/


Belonging: everyone is seen and valued for our 
own unique and authentic selves

Sources: Inclusion and Diversity in Work Groups: A Review and Model for Future Research (2010)  Lynn Shore and colleagues  and Why belonging is 
such a big issue in business today (2020) Josh Bersin 

https://journals.sagepub.com/doi/10.1177/0149206310385943
https://joshbersin.com/2020/08/why-belonging-is-a-big-issue-in-business-today/


Belonging: questions to reflect on
• To what extent are we really getting 

to know the people in our teams and 
understanding the unique gifts that 
each person brings?

• Are we making the space in a virtual 
world (where the lack of direct 
contact makes feelings, emotions 
and reactions harder to gauge) to 
build belonging?

• Are we asking people if they feel they 
are included, feel they have power 
(agency) over the work or role they 
are allocated, feel they are in the 
know, and feel that their ideas are 
valued?

https://joshbersin.com/2020/08/why-belonging-
is-a-big-issue-in-business-today/
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@HelenBevan @GoranHenriks  



Change efforts are far more likely to 
succeed because people perceive they 
have agency for change. 

Agency: the sense of power, 
permission and safety to make 
change happen
More important than improvement 
skills or resources or methodologies. 
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The hierarchy of capabilities: the further up the pyramid people go, the 
more we maximise the contribution everyone can make 

Qualities that 
leaders cannot 

command: 
people have to 
“want to”

Qualities that 
leaders can 
expect and 
command

Source of model: Gary Hamel, Michele Zanini (2020) 
Humanocracy: creating organisations as amazing as the people inside them 
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We are never 
too young to 

build our 
agency
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Hälsobesök med hälsosamtal i 
Barnhälsovården

10 mån

1 år 
föräldrar

18 mån

2,5 år

3 år

4 år

5 år

Barnhälsovården 2021
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