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What kind of system do we want for the future?
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Continuosly improve daily work and invest in innovation;
Innovate and learn everywhere at the same time — we need simple
rules to unite people in systems thinking
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If we want to get a large group of people to behave
differently, with everyone moving in a coherent
direction, there are at least two approaches we can

1. Policies, approvals and

top-down cascade
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2. Alignment through
simple rules
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“A set of several simple rules leads to complex, intelligent
behaviour. A set of complex rules often leads to a dumb and
primitive behaviour.” Michael Dubakov



Oldham’s simple rules for managing
COVID

*Note: the NCA is the Northern Care Alliance, the local NHS system of which Oldham is part
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Who are the
people who will
be impacted
on the
change? Who
will need to be
part ol the
change?

Shared

What unites

us?

Purpose
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Source: @BrianwDolan el sl saved 710.000 hospital days

endpjparalysis.org/
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ROOT OUR TRANSFORMATION
EFFORTS IN A SENSE OF
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Belonging

Someone belongs at work when they
are.

* seen for their unique contributions
* feel connected to their co-workers
* supported in their daily work
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A quantifiable definition based on research from ADDIT 10N AL SKILLS
The Center for Talent Innovation % PERSONALITY
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https://www.talentinnovation.org/_private/assets/PowerOfBelonging_KeyFindings-CTI.pdf

Building a sense of belonging is one of the
most crltlcal tasks in Ieadlng change
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https://blogs.lse.ac.uk/businessreview/2022/04/08/leading-change-post-pandemic/
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Belonging: everyone is seen and valued for our

own unique and authentic selves

Uniqueness
is valued

Sameness
is valued

Sources: Inclusion and Diversity in Work Groups: A Review and Model for Future Research (2010) Lynn Shore and colleagues and Why belonging is

Low belongingness

High belongingness

DIFFERENTIATION
| am different
| am uncomfortable

INCLUSION
| belong
| can be myself

EXCLUSION
| do not belong
| am not welcome

ASSIMILATION
| can fit in
| have to be guarded

such a big issue in business today (2020) Josh Bersin



https://journals.sagepub.com/doi/10.1177/0149206310385943
https://joshbersin.com/2020/08/why-belonging-is-a-big-issue-in-business-today/

Belonging: questions to reflect on

* To what extent are we really getting
to know the people in our teams and

Climate
understanding the unique gifts that * Welcoming uniqueness
each person brings? | pheness
° Are we making the Space in 3 Virtual * What unites us (not what divides us)
world (where the lack of direct T
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and reactions harder to gauge) to , Mentarsip 9 | belong
bU||d be|0nging? * Kindness and civility
* Are we asking people if they feel they Practces
are included, feel they have power , Ltering and eedback
(agency) over the work or role they . Colabaration
are allocated, feel they are in the * Power with, not power over
knlc)wa@?nd feel that their ideas are
valued:

https://joshbersin.com/2020/08/why-belonging-
is-a-big-issue-in-business-today/
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Change efforts are far more likely to

succeed because people perceive they
have agency for change.

Agency: the sense of power,

permission and safety to make
change happen

More important than improvement
skills or resources or methodologies.
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The hierarchy of capabilities: the further up the pyramid people go, the
more we maximise the contribution everyone can make

Qualities that

Daring leaders cannot
B command:
Creativity people have to
“want to”
Initiative
Expertise Qualities that
leaders can
Diligence expect and
command
Obedience

Source of model: Gary Hamel, Michele Zanini (2020)
Humanocracy: creating organisations as amazing as the people inside them



We are never
too young to
build our
agency
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