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An evidence based theory of
change for teams to trust and
use. Enabling people and
culture change approaches to
service improvement.
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People’s Needs

Change Guide Implementation Focus Defiing Change

www.hse.ie/changeguide

Education & _
Practice Communicate: Increase awareness &

Development knowledge

Educate

Educate: Support good change practice
developments

Improving
Change Capacity

Focus on purpose &
outcomes for
service users
& staff

Integrate: Strategic change leadership

aligned to national & regional programmes

Collaborate Integrate

. . : Collaborate: OD interventions at service
OD interventions at Strategic

service delivery leadership delivery level within Health Regions

level within Health aligned to priority
Regions programmes
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People’s Needs

HEALTH SERVICES CHANGE GUIDE

f: Change & Innovation Developmental Pathway Defring Changs

www.hse.ie/changeguide

Change & Innovation Development Pathway

e
L

Strategic Change Leadership Interventions
Systems Learning - scale-up innovations
Change Mentoring/Coaching

L4: Sponsor & Support

Delivering Change Together — Experiential Change Programme (CPD Points)
Change and Innovation Practice Programme/s
Change & Innovation Hubs -

R Proposal at Health Region level
Change Clinics - practice based

L3: Deliver Interventions

Change Guide in Action Sessions

CPD Certificate Programme -
Delivering Change in Health Services (HSE/RCSI)

L2: Deliver Change Locally

Change Guide eLearning Programme
Change & Innovation Hub - online resources HSeLanD

L1: Fundamentals
of People &
Culture Change

©O0rganisation Development & Design, January 2024
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Optimise existing partnerships

Collectively deliver on population-based outcomes through evidence, local knowledge & experience
Support spread and mainstreaming across the system

Programme Management Offices in
CHOs and HGs
Quality, Patient Safety & Service
Improvement
HR — leadership, learning & talent
development
Chief Academic Officers
* Research & Evaluation
* Public Health — service improvement
* Nursing & Midwifery Planning
& Development Units
« HSCP National Office
* Professional bodies
* Frontline Clinical Innovation
& Simulation - Spark Innovation
« Staff Engagement Fora

www.hse.ie/changeguide

changeguide@hse.ie

Patient, service user & community
engagement
Core to service delivery and
development

Modernised Care Pathways & Clinical
Hubs

Enhanced Community Care
Community Healthcare Networks
Service Reform (mental health,
disability etc.)

Slaintecare Innovation Fund Projects
National Care Groups

Digital Transformation & eHealth
Integrated Financial Mgt System
NiISPR

Professional bodies

Other national change programmes
Digital Academy

Lean Academy

Academic alignments & others

H=



HEALTH SERVICES CHANGE GUIDE

f:’ OD Referrals 2023 Pecplos eads

www.hse.ie/changeguide
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People’s Needs

If: High level picture of engagements: 2021-2023

 Engaged with 3,517 people leading change across the organisation through bespoke
programmes and OD guidance and interventions

 Provided 645 OD interventions (inclusive of bespoke OD programmes/interventions, Change
Guide in Action workshops and Change Consultation Clinics)

 elLearning Programme: 2,056 completions of 4 modules
« Twitter and LinkedIN metrics

v' 1,341,446 impressions

v’ 79,343 views of videos

v' 7,638 followers (niche audience)
« Website 31,461 downloaded resources from HSE.ie

.
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=~ Organisation Development & Design Sttt

- 2024 and beyond

10 Service Commitments

1. Ensure our core work focused on building change capacity and capability is fully aligned to the Health
Regions Programme.

2. Continue to support key national programmes including Modernized Care Pathways, Public Health,
Enhanced Community Care, Digital Strategy etc.

3. Scale up our flagship OD interventions at Health Region level:
e Delivery Change Together — Experiential Change Programme

h de i _ 4 Change Guide

e Change Guide in Action M= in Action

e Change Consultation Clinics / Change Mentoring

Interactive Workshop

 CPD programmes Ll A TR

Email changeguide@hse.ie to register

e Bespoke Change and Innovation Interventions

e Internal Consultancy on people and culture change methodologies

4. Continue to develop our digital offerings including the Change Guide eLearning Programme, services provided
through the Change and Innovation Hub on HSelLanD and our website.

X @HSEchange_guide [N Health Services Change Matters



People’s Needs

If: Organisation Development & Design ol i

www.hse.ie/changeguide

5. Continue to curate and develop new resources as part of the Change Guide suite i.e. Creating
Conditions for Change & Integration, resources aligned to service design and integration.

6. Scope options re an OD Diploma Programme customised for the Health Regions as well as a
bespoke offering for the REOs. Align to the Population Health programme under consideration by
RCSI.

7. Continue to strengthen our connections with development partners as we continue to design the
Organisational Change Unit nationally and Change and Innovation Hubs in the Health Regions.

Prioritise our growing social media presence and align to Health Region messaging.

Continue to strategically influence and embed the Health Services Change Guide as
organisational policy across the system — All Change is Local, Leadership Development
Programmes, Population Health Programmes etc.

10. Engage in relevant events on the organisational approach to change and align
presentations / contributions to the Health Region Programme.

X @HSEchange_guide [N Health Services Change Matters



f Building capability for people and culture change

People’s Needs

Defining Change

HEALTH SERVICES CHANGE GUIDE

www.hse.ie/changeguide

§ Change Guide
4= in Action
Interactive Workshop

Email changeguide@hse.ie to register

X @HSEchange_guide

Change Guide in Action

Peer Learning Space

Case examples of people-
centred approaches to change

Faclilitated and self-directed
learning

Building confidence for trying
new ways of working

Access to resources and tools

¥ -4 Change
'gl Consultation
o = Clinic
,’?\ Virtual Learning Space
v &=

Email changeguide@hse.ie to register

Change Consultation Clinic

One-to-one learning space

Change coaching and
mentoring

Leadership development for
people and culture change skills

Integration of change
framework into development
programmes

°
IIN Health Services Change Matters

hseland.ie

Cidram le Eolas.

Delivering Change
in Health Services
Complete Guide

Best Organisation
Transformation Intiative

Access and complete the eLearning
programme on www.hseland.ie

eLearning Progamme

* Provides practical help with
particular focus on engagement

» Supports people to consider what
approaches will work best to
ensure service user / patient
involvement

» Advocates for community and
public participation




Developed in Partnership

-
People’s Needs
Defining Change
-

HEALTH SERVICES CHANGE GUIDE

www.hse.ie/changeguide

Delivering Change Together

Experiential Change Programme

0.0

|Qy|

Communities of Practice




hseland.ie

Delivering Change
in Health Services
Complete Guide

Access and complete the eLearning
programme on www.hseland.ie

Available to all healthcare
staff interested in developing
people and culture

change skills for

improving health f 12 cpp
and social care Points
services.

12 CPD Points

CPD Certificate

Delivering Change in Health Services
12 CPD Points

Awarded by

RCSI Graduate School of Healthcare Management
in collaboration with

HSE Organisation Development & Design

Version 2
January 2024

31 CPD Points

CPD Certificate

Delivering Change Together
Experiential Change Programme 2024

31 CPD Points

Awarded by

RCSI Graduate School of Healthcare Management
in collaboration with

HSE Organisation Development & Design

Version 1
January 2024
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People’s Needs

If: Change & Innovation Hubs — proposal

www.hse.ie/changeguide

Proposal for 6 Change & Innovation Hubs

. . . Partnership working and relationships
integrated into each Health Region P g P

will be key to integrating efforts and
resources across services

HSE Dublin and North East

HSE Dublin and Midlands Objective for each Hub to be:

HSE Dublin and South East Self-sufficient over time

« Have access to wide range
of skills

« Supported by Organisation
Development & Design,

HSE South West PMO Teams and other

development partners

HSE West and North West » (CollEversiing Gnloes

practice and shared

learning

< 4

HSE Mid West

X @HSEchange_guide [N Health Services Change Matters



HEALTH SERVICES CHANGE GUIDE

If: Case Example — Public Health st

www.hse.ie/changeguide

Public Health Reform Programme

« Change Consultancy with the National Steering Group on change
readiness

« Working with the newly appoint National Director for Public health
and the 6 ADPHs on change challenges and change leadership

* Hands on work with 4 of the 6 Public Health Areas (significant
change in those areas geographically)

* Co-designed bespoke workshops with each area to build change
readiness in line with their phases of change: shared purpose,
emotional reactions to change, team effectiveness, creating the
conditions for change, stakeholder mapping and engagement,

Health Health Health Service
change leadership development and mentoring b e e
+ Connected Public Health with other key services i.e. Health and Figure 1- Pillars of Public Health

Wellbeing re psychosocial supports etc.

L4
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If: Case Example — Modernised Care Pathways Sefring Crange

www.hse.ie/changeguide

Contracted by the Strategic Programme Lead (Office of the Chief Clinical
Officer) to support Integrated Care Programme for Chronic
Disease - Modernised Care Pathways.

'| Hospital “
Care

* Engaged with Service Improvement Leads and Change Managers
initially and then extended to the wider National ICPCD team

* Held targeted workshops with a focus on: "Creating the Conditions for
Change and Integration”.

Care In the Commun ity

* Next steps to determine shared learning outcomes and an action plan
to support work in context of the health regions.

Pilot Programme - working with the National Clinical Lead for
Respiratory.

* Conducted a bespoke workshop for Integrated Care Consultants

« Future plans include the development of a tailored “building capacity i ko
for change and integration programme” for Integrated Care
Consultants.

L4
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If: Case Example — Enhanced Community Care Sefring Crange

www.hse.ie/changeguide

Enhanced Community Care - working with RCSI Leadership
Programmes - “New Ways of Working”

« Collaboration with academic partner is key — RCSI
* Led by the Clinical Directorate (funding source)

« Programme developed based on findings from pilot Community
Healthcare Network Evaluation — focus on team-working and leadership
development

* Leadership participants working within ECC — from acute and community
services

* Working collaboratively on joint projects - sponsored by Chief Officers /
CEOs and Heads of Discipline

* Focus is on building change management capability using the Change
Guide and Framework — orientating the participants to the tools and
methodology, how to apply them in practice to address change challenges

X @HSEchange_guide [N Health Services Change Matters



People’s Needs

Social Media = Tool for Learning Defning Change

www.hse.ie/changeguide

People’s Needs
Defining Change

Helen Bevan
Qe @HelenBevan

Today I'm in Sligo preparing to support the Irish Health Service
Executive's "Delivering Change Together" programme tomorrow. The
team here have produced some super resources. See guide to "creating
conditions for change & integration": hse.ie/eng/staff/reso... TY
@HSEchange_guide

Edit profile

Health Services Change Guide @

@HSEchange _guide

Introduction -

Person Centred Change Guide providing Health Services with practical resources
to develop capacity for change & service integration RT not endorsement

Purpose of this booklet’
To help you create the conditions for changs in your service.
Tl Goet you 03 & ‘change maker’ 1 Creating the

o o o Conditions for Change

3 Medical & Health @ Ireland (@ linktree
(3 Joined May 2019

4,271 Following 5,509 Followers

Foous on people ond Oltre Urderstand The comgies Asseys reainess so
. i X = 23 0 platiom for changs - aature of haath and sociel You Rrow how teet to
Posts Replies Highlights Media Likes Lraa abece 1o st cae servees Intervene appropesicly
A Pinned Who is it for?

Health Services Change ... € @HSEchange g - Apr24  Promote

“¥ We are delighted to launch Creating Conditions for Change &
Integration a new resource designed to provide practical help and support
for frontline teams involved in bringing about change for the new RHAs

Chanpe is part of all eur robes - 13 Boskiet b5 Mtended 1o supoort
you F you are leacing a change Eviative witin your sarvice - I Is past
of he Change Oude 3ue of resources. it will endance your shilhs es
3 oystems cRangn inoder I COTVENoe & wil KpDO e deivery of
Irtayated servces.

i i+ Ww/Conditions4Cha E? 5
Download it here y/Conditions4Cha Access further help h ‘e
To frther your develspmant aad skits for delivering good [y =
change ere are 3 range of learming dod development sescurces X S0
Fo0gned win AoFIh 300 500k Care Senveoes in Mnd. Sepooring .,,. oy
Yo 151080 etint appoeach ac sk i o g 4 ey
FNOVIen Chatenges. Hed

T T bt S
Charge Gascie - ¢ byt T 17 Tt Kt % by ik Lagterseag W
P St bt ot Commhaba s v g 0 Ve (e o 3310

3:14 PM - Jan 26, 2023 - 29.3K Views
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HEALTH SERVICES CHANGE GUIDE

f~ Social Media = Tool for Learning Ssirig Changs

Health Services Change Guide
@HSEchange_guide

Often people talk about understanding culture as part of designing an
approach to change - key is understanding the subcultures that exist

They are living systems in their own right within the complex patchwork
of an organisation

Know the terrain well before you change it} &

Gﬂture & Subcultures —

a complex patchwork

Understand Understand Understand Understand

how they loyalties differences opportunities

operate

\\ . ,@HS[changc_gulde /

.
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Health Services Change Guide
@HSEchange _guide

Welcome to Sligo @ evan - The stage is set and we are all ready to
do meet our first Comn’unmes of Practlce #Int 5

KINEMASTER
—

Delivering Change Together
Experiential Change Programme Launch
Friday 27'" January 2023 | Sligo

a Elaine Birkett ® and 3 others

9:30 PM - Jan 26, 2023 - 4,763 Views



HEALTH SERVICES CHANGE GUIDE

f~ Using Al = Create Learning Content Datting Crange

Health Services Change Guide &
@HSEchange guide

To help you to use our new resource in your service area to support
change and integrated care pathways or business supports, we have
developed a range of healthcare personas to give you practical examples
of using this new support.

Hear from Joanne, Clinical Nurse Manager, managing a team of nurses
who is also the lead on a new implementation project.

nkd.in/eVv7

Inkd.in/e

V
ewrdHYW

/ xMw can listen in full by clicking this link:

Access the team resource here:
nkd.in/eQHQ3YPE

#peopleandculture #changematters #integratedchange

I_ — Organisation Development & Design -

1ge Capacity i

Creating the

Conditions for Change

How might you apply this new
resource to your service?

Listen to our case
example CNM "Joanne' and
click the link to listen in full

L4
IIN Health Services Change Matters

X @HSEchange_guide

www.hse.ie/changeguide

Health Services Change Guide &
@HSEchange _guide

£ Are you curious about how you can create the conditions for change
for your service area that will support change and integrated care
pathways or business supports?

We have developed practical examples of using this new support.

Today we hear from Derek, a Director of Finance who collaborated with
HR Director Sarah to develop integrated business pathways in their
region.

Creating the Conditions for Change & Integration is a health service
resource to help you navigate the complexities of change.

Download this resource here bit.ly/Conditions4Cha...

I_ — Organisation Development & Design -

e Capacity p——

Creating the

Conditions for Change
How might you apply this new
resource to your service?

Listen to our case example
Director of Finance 'Derek’
integrating shared services to
supports teams.



Resources to deliver

Change & |
Improvement

Online and in your hands

_ Delivering Change
T in Health Services
""" ' Creating Conditions for
Change & Integration

Health and Social Care Services

W GHsEchange guide

» M. 0p ,A-t@ "éé )

nn (&Sl | Bl

...............

T

ssssss
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People’s Needs
Defining Change

~ HEALTH SERVIGES GHANGE GUIDE

www.hse.ie/changeguide

Connect with us[ ikl JdEIS

People’s Needs
Defining Change

..

CHANGEMATTERS

Health Services Change Matters

Helping you create conditions for change and support integration.

Edit profile Hospitals and Health Care  Kells, Co. Meath - 2,080 followers

‘ Karen & 445 other connections follow this page

Health Services Change Guide @

@HSEchange gduide

Person Centred Change Guide providing Health Services with practical resources
1o develop capacity for change & service integration RT not endorsement

)

@HSELive

& Medical & Health @ Ireland (2 linkir.ee/nsechangeguide
() Joined May 2019

4,264 Following 5,499 Followers

°
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~ Self directed learning for everyone

X @HSEchange_guide

People’s Needs
Defining Change

HEALTH SERVICGES GHANGE GUIDE

People’s Needs

Defining Change

HEALTH SERVICES CHANGE GUIDE

www.hse.ie/changeguide

Access Digital and Self-Directed Learning
Building your capacity to deliver change

The Health Services Change Guide is a step-by-step guide to help you deliver good change.
The following resources will help you translate theory into practice, enabling people and culture change.

Delivering
Change in

Health Services
elLearning Programme

Build your knowledge & confidence

» Click here for more information

Ciiram le Eolas

N

(12 points)

Health Services Change Guide CPD Certlflcate g

Delivering Change
in Health Services

Develop while improving your service

¥ Click here for more information

>

Reflect
Recover ﬂ

Renew

Support teams to make sense
of rapid emergent change

» Click here for more information

N ' People’s
il Needs Defining

Change Change &
: | Innovation Hub

Access current thinking
and best practice,
including case studies

» Click here for more information

&
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People’s Needs

HEALTH SERVICES CHANGE GUIDE

f: Hands on support for teams and leaders Deiiing Change

X @HSEchange_guide

www.hse.ie/changeguide

People’s Needs Access Organls-atclon Development
Defining Change & Change Practitioners
Providing individual and team supports

The Health Services Change Guide is a step-by-step guide to help you deliver good change.
The following resources will help you translate theory into practice, enabling people and culture change.

Change Guide in Action ®

For more
Interactive workshop based on people’s experiences information

Health Services Change Guide of using the Change Guide in practice click here

Safer Better Healthcare,
and Staff & Public Value
CHANGE OUTGOMES

Change Consultation Clinic x

For more
One-to-one scheduled clinic with OD & Change Practitioner information
responding to needs promptly click here

Nesds befining Change Mentoring x

For more
Agreed number of sessions with OD & Change Practitioner information
with a systems change focus clicichere

Change

Service Users, Famiies,
Gitizens, Communities

Change & Innovation Practice *

For more

Programmes information

click here

o
A creamiv resoess A

Bespoke design and adapted to your needs
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