
Template 6.1.1: Interest Influence Mapping Grid

Purpose

This template assists you to understand your stakeholders in terms of their level of 
interest in the change and their level of influence. This data will support you in distilling 
core groups and shaping how best to involve stakeholders in the change process.

How to use it?

Use the high/low axis as guidance to list both internal and external stakeholders in the 
relevant quadrants in terms of:

� their level of interest in the change – the extent to which individuals or groups have 
a vested interest in the change/their expectations of what they want the change to 
deliver

� the influence – extent to which individuals or teams are able to influence others to 
change. Influence is apparent in formal and informal ways such as opinion leaders 
and ‘go to’ people, as well as through position, status and access to resources

Having grouped stakeholders, engage directly with them to consider how they might 
feel about and react to the change. Consult the individuals and groups on how they 
would like to be involved and what approaches would work best. Use the guidance to 
inform your planning, i.e. individuals/groups whom you need to keep fully engaged and 
those for whom you wish to increase engagement.

Colour coding – optional

To assist you to transfer this data to other templates, you may consider colour 
coding each grouping in line with the four quadrants and group internal and external 
stakeholders separately for ease of reference.

Figure 26: Influence-Interest Mapping Grid
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Template 6.1.1: Interest Influence Mapping Grid (continued)


	Template 6.4.4: People Indicators to Support Behaviour Change
	Template 6.4.3: Working with Emotional Reactions to Change
	Template 6.4.2: Personal Checklist for Change
	Template 6.3.1: Service Design - Option Generation and Appraisal
	Template 6.2.11: Project Initiation Document (PID)
	Template 6.2.10: Clarifying Measures
	Template 6.2.9: Developing a Vision for the Future
	Template 6.2.8: People and Culture Change Platform - Readiness Factors
	Template 6.2.6: Personal Readiness for Change
	Template 6.2.5: Cultural Web Exercise
	Template 6.2.4: Guidance on Defining Your Personal Values
	Template 6.2.2: Context for Change - Why What How Method
	Template 6.2.1: SWOT Analysis  (Strengths, Weaknesses, Opportunities and Threats/Challenges)
	Template 6.1.1: Influence-Interest Mapping Grid
	Creating Public Value
	Winning Hearts and Minds in the 21st Century - Influence Model
	Finding the Reason Behind the Resistance - Framing Questions
	Kübler-Ross Change Curve
	Public Narratives: Ethical Framing and Storytelling
	How to Become a Game-Changing Leader
	Organisation Development Approach
	Person-Centred Principles and Person-Centred Practice Framework
	Force Field Analysis
	General Principles and Checklist for Decommissioning
	Principles of Service Design Thinking
	Enablers of Co-Design in Organisations and Services
	Scaling-Up Innovations - Evidence of What Works
	Due Diligence
	Understanding Core Human Needs
	Template 6.2.7: Team Diagnostic

	Text Field 1294: 
	Text Field 1295: 
	Text Field 1296: 
	Text Field 1297: 
	Text Field 1298: 
	Text Field 1299: 
	Text Field 1300: 
	Text Field 1301: 


