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15" July 2003 “ DEPARTMENT
OF HEALTH AND
CHILDREN
AN ROINN

CEO / Regional Chief Executive SLAINTE AGUS LEANA]

E.R.H.A ./ Each Health Board

Quaitty and Fairness

Chief Executive Officer, relevant specialist agencies A Health System for You

Public Health Doctors and associated grades — 2003 Agreement

A Chara,

[ am directed by the Minister for Health and Children to refer to the Agreement on
Pay and Conditions of Employment between the Irish Medical Organisation and the
Department of Health & Children / HSEA / Health Boards / ERHA.

The Minister now conveys approval for the following pay increases;

+ Directors & Specialists
e 11% increase from 1/7/97

e 2% increase from 1/7/99

Directors of Community Care will be paid at the specialist rate from 1/7/97.
Please note that as a consequence of Benchmarking, this grade has been on a
higher rate of pay than specialists since December 2001. This should be taken
into account when calculating arrears and ongoing costs.

s Senior Area Medical Officers (SAMOs) / Area Medical Officers (AMOs)
e 8.5% increase to all points from 1/7/97
e addition of 2 Long Service Increments (LSIs) of €1,250
- (after 3 years on max) and then another €1,250 (after 6
years on max) from 1/7/97
e 2% increase to all points from 1/7/99

The pay increases, including arrears, due under this agreement to SAMO:s fall
to be paid to Community Ophthalmic Physicians (COPs).

The new pay scales (from 1/7/97 to date) are listed in Appendix 1.

Hawkins House Dublin 2

Teach Haicin Baile Atha Cliath 2

Telephone (01) 635 4000 VPNI12

Fax (O1) 635 4001

Email: info@health.irlgov.ie

Website: htip://www.doh.ie o e



A Joint Implementation Group, comprising representatives from the Department of
Health & Children, the HSEA, the Health Boards, and the IMO, has been established
to oversee the implementation of the Agreement. This will include the creation, on a
phased basis, of 10 new Principal Medical Officer posts, an increase in Specialist
posts (in Health Boards) from the existing number to 52, an increase in Senior Area
Medical Officer posts from the existing number to 94 (40 in Public Health and 54 in
Community Health) and an increase in Specialist Registrar posts from the existing
number to 30. When the distribution / timescale of these posts / upgrades have been
determined, a second circular will issue in relation to the costs associated with these
components.

On the basis that a local process can be undertaken, Health Boards will organise a
single competition for each of the above, to be in process by September 30" 2003.

In parallel with the changes outlined above, there will be a corresponding decrease in
AMOs, to a maximum of 86. This will result in a total maximum complement of 280
PHDs (130 in Public Health, 150 in Community Health). There will be no further
recruitment of AMOs.

Early Retirement

Requests for early retirement will be considered on a case by case basis, by each
CEO, in consultation with the Department of Health & Children, over a phased period
commencing not earlier than January 1" 2004. Any posts vacated arising from this
initiative will be suppressed.

SAMOs participating in the Specialist Registrar Training Programme.

SAMOs who are participating on the Specialist Registrar training programme n
Public Health medicine will retain their substantive salary on a personal basis (red
circled).

Future recruitment to Departments of Public Health will only be through the approved
training programmes.

- Continuing Medical Education (CME)

The annual rate payable to each Public Health Doctor is being increased to €1,500 per
year with effect from 1/7/99. We would be grateful if you would pay this component
of the agreement as soon as possible. The Department of Health & Children will
reimburse your agency within the overall allocation of funds for the implementation
of the Agreement.

The annual rate payable to a Specialist Registrar is being increased to €3,900 with
effect from 1/7/99.

In order to secure funding for the arrears and ongoing costs of implementing the
aspects of this agreement relating to salary and CME increases, please complete and



return the claim forms at Appendices 2 and 3, by e-mail, to
David Maguire@health.irlgov.ie as a matter of urgency, and, in any event, not later
than 30® July 2003. To this end, an electronic version will be e-mailed to your
agency. While funding will be provided, it will be necessary to offset any savings
arising from the reduction in Public Health Doctors numbers and from non-payment
of salaries, travel, and subsistence etc. during the course of the recent dispute against

costs arising from the implementation of this agreement.

Please direct any enquiries regarding this circular to the HSEA, on 01-6626966.

Mise le meas

Prificipal Officer
Personnel Management & Development

C.C. Director of HR / Personnel Officer
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APPENDIX 2 : CALCULATION OF ONGOING COST OF PHD AGREEMENT

mmrmmum&mcﬂumv.

Difference
between old rate Number of

and new rats + PRSI WTE Total Per WTE WTEs Cost
ows ] wes [ o
ois [ ess [ o

5,957 5,957 0
6,126 6,126 0
6,297 8,297 0
6,468 6,468 0
6,635 6,635 ]
Point 6 (1-2 years) 6,808 6,808 0
Point 6 (3-5 years) 8,454 8,454 0
Point 6 (6 years & aver) 10,101 10,101 0

|

5211 5211 (1]
Point 2 5,378 5,378 V]
Point 3 5,540 5,540 0
Point 4 5,704 5,704 0
Point 5 5,870 5870 0
Point 6 (1-2 years) 6,034 6,034 0
Point 6 (3-5 years) 7,651 7,651 [}
Point 6 (6 years & up) 9,269 9,269 0

o

TOTAL COST 1-6

G %ﬁ%@%f;“ﬁ&\{gﬂ& ] Number of
d@m}i‘?{z}gﬁ?ﬂ‘ {30y Existing Rate New Rate Difference WTEs Total
— A E— )

NET ONGOING COST (TOTAL ONGOING COST LESS TOTAL SAVING) 0



APPENDIX 3 : CALCULATION OF ARREARS COST OFf PHD AGREEMENT

PLEASE INSERT INFORMATION IN BORDERED CELLS ONLY.
Number of Average Cost

Arrears Total +PRS| Total Totat Cost WTES Per WTE

I 1 a C— 1 o

I 1 0 [ 0

I 1 [ 1 0
Point 1 ¢} 0
Point 2 0 Q
Point 3 0 ]
Point 4 0 0
Point S 0 0
Point 6 (1-2 years) Q o
Point 6 (3-5 years) 0 [}
Point 6 (6 ysars & over) 0 0

L]

Point 1 ¢} 0
Point 2 0 4]
Point 3 o] 0
Point 4 0 0
Point 5 9 Q
Point 6 (1-2 years) 0 0
Point 6 (3-5 years) 0 0
Point 6 (8 years & up) 0 0
TOTAL COST 1-6 0
T ? 3 Number of
ME foores S %4 Bdsting Rate New Rate Difference WTEs Total
1771993112199 (HALF-YEAR) 1,500 1,500 Q
2000 1,500 1,500 0
2001 1,500 1,500 (1]
2002 1,500 1,500 0
2003 1.500 1,500 0
TOTAL CME ARREARS [}
TOTAL ARREARS COST 0
TOTAL Number of WTES Savings per WTE
LESS SAVINGS DURING RECENT PHD DISPUTE — — 0

NET ARREARS COST (TOTAL ARREARS COST LESS TOTAL SAVINGS) 0



