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Chief Exccutive Officer

t<ach Health Board DEPARTMENT
OF HEALTH

IS Tt SN
e N RN

Secretanv/Manager
Each Public Voluntary
& Joint Board Hospital ‘

Chief Exceutive/Ad ninistrator
Each Mental Handicap Agency

- Re: Remuneration of certain Paramedical grades and Child Care Workers
under the Programme for Competitiveness and Work
I am dirceted by the Minister for Health to refer to Clause 2 (ii1) of Annex | of the Programme for
Competitiveness and Work. and acceptance by IMPACT of Labour Court recommendation 15515 on
behalf of certain paramedical grades and child care workers. The sanction of the Minister may be
assumed for the implementation of the arrangements sct out in this circular.
1. Grades to which this Circular applies.
The grades to which this circular applics. and the appropriate revised salary scales effective from Ist
April 1997 are set out in Appendix I as follows:
Audiometrician 3 3
- ® Biochemist :‘ 4.5
—— i
i Chiropodist i 5
‘® Dietitian 3 6.7
'® Occupational Therapist 8.9
e Orthoptist 10
[® Physiotherapist ! 11,12
'® Speech and Language Therapist 13, 14

L
e Social Worker

® House Parent

[t should be noted that the new salary scales outlined in Appendix | are exclusive of any new
national wage rounds under Partnership 2000.
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2 Flexibility and change.

Arising from negotiations botween IMPACT and the Health Serviee Emplovers Agency (HSEA) under
Clause 2 (i) Annex | of PCW. and 10 the context of Labour Court Rccommcnd:m-on No 13515
Appendix 1 sets out the flexibility and change measures ©© be introduced for child care workers and
indi idual paramedical grades. as appropriate

3. Sessional rates.

A separate crrcular will 1ssue 1 due course

4. Supernnmmtion

41 Serving staff assimilated to the new scales. including the long service inerement. who retire
while on those scales. will be pensionable on the basts of those scales.

42 Staff who retire on or after 1 April 1997 should have their pension revised in the normal way,
by reference to the rate of pay applicable to serving staff on | April 1997, Lump sums for
these staff should be calculated by reference to the offective actual rates (now revised) on the

date of retirement.

43 Pending consideration of the pensions 1ssue generally across the public scrvice. 1t is not
possible to set out the offect of the Labour Court Recommendation on pensions of former
child care workers and paramedical staff who retired prior to st April 1997,

2. Funding

i order that your non-capital allocation may be adjusted to take account of the cost my olved. vou are
asked to complote o costing oorm (Appendix 1T and V) 1o refleet the funding required. Please
complete and return these forms to Personnel Management and Development Unit, as soon as

possible.
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6. Queries

e (eneral queries m relation o C ahd Care Workers should be addressed in wrniting

+
1

O

vneela Noonan. Personne! Manazement & Development Unit. Department o Health
o Generdl queries in relation we adl other grades on this circular should be addressed m writing
o the tolfowing

Carelime Whelan Susan Rea Personnel Management & Development
[ it Department ot Health

e Oucries in relation 1o Appendix 11 - #lexibility and Change. should be addressed to the:

Health Service Emplovers Agency
Block B

Dublin Castle

Ship Strect

Dublin 2 Telephone: 01-475 1333

S/ ’
T (g

Frank Ahern
Personnel Management & Development Unit

J



our Court recommendation 13515 (Child Care Workers & certain Paramedic grades)

Appendix |
j\l,.\R\' SCALES

Aundiometrician
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Senior Audiometrician

1096 | v 497 |
VAL L TS . — o

e T [ S et

T Tsase ¢ 18,428 19,749 k
18,361 18.747 20,247
1R.O306 19,125 ‘ 20,815 !
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i sor ‘ 21.393

S N S

19 607 19,894 21.983

=This LSI is payable to such statf who alveady have 3 or more years service on the existing maximum
point of the scale at 1 April 1997. Service prior to 1 April 1997 on the existing maximum will count
towards the qualifying period of 3 years for the payment of this LSI in the future. In addition, the LSI
will be payable to statt who attain 3 years service on the 7th point of the scale.



sonr Court recommendation 13515 (Child Care Workers & certain Paramedic grades)

Biochemist

096 1T

1,,4./()7 .

£ i3 £
- TS T R TR 17,294
7 2 oS oSS 17.809
R 3 16083 1TSS 18297
' T a0t 874 19454
ST se.e | issoe 20202
’ o o losso . oadl 20989
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%i;;ngservice increment* o B - LM 26,900 wj‘
Senior Biochemist
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T T e
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25033 25283
25808 26,127 :
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20 400

#This LSI is pavable to such staff who already have 3 or more years service on the existing maximum
point of the scale at 1 April 1997. Service prior to | April 1997 on the existing maximum will count
towards the qualifying period of 3 years for the payment of this LSI in the future. In addition, the LSI
will be pavable to staff who attain 3 years service on the 13th point of the scale.
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Jur Conrt recommendation 15515 (Child Care Workers & certain Paramedic grades)

Principal Biochemist

T uueT 4T
Thtagn 278IS 29345
Tagsoe | as791 30,695
T a04s0 o751 31883
o308 30700 33073
T 31554 Sloos 34290
im0 am003 35483
53073 33885 36706
T 34023 34404 37892
35,022 T3s372 39086
Chiropodist
o 1/10/96 U197 | 1491 |
7 ¢ £ £ |
- I 14945 [5.004 15924
2l sa1s 15569 16,567
- 3 15,783 15041 . 17,035
. 4 16208 16370 | 17,568 |
F s 66 16790 18095 |
T 0 im0 1sedr
- S 7 17470 17.645 19176
8 17895 8074 19728 !
T Cossa 20323 |
Tl 18733 8020 20820 |
T s 10347 21378 '
Long service increment* | | 1806 |

“This L.S1 is payable to such staff who already have 3 or more years service on the existing maximum
point of the scale at 1 April 1997. Service prior to 1 April 1997 on the existing maximum will count
towards the qualifying period of 3 years for the payment of this LSI in the future. In addition, the LSI
will be pavable to staff who attain 3 years service on the 11th point of the scale.
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sour Court recommendation 13315 (Child Care Workers & certain Paramedic gradces).

Dietitian

L T e Cuaer ueeT
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ST one Tasost 19493
’ T esor T e a0t
* T sono isssT ¢ wm7
- W loose 19280 21041
ST T o oese | 2184
7 T esss . 2o008s 22002
7 11 “.:’:.027(\ ) kii)i—lpfl@i 7 22.629 AH}
iong S;‘l'\'ilé;’ilil;‘lj(’fl;l(‘E;li’“ ; - ; 23,082 “‘

Senior Dietitian

1/1/97 ; 1/4/97

ST BT N S
18.782 18.970 20,013 ,
a0 loaz | 20733 |
Gos | 0m | 2SS

20321 20524 ‘ 22,166

20,773 20,081 22,791
11320 21542 33535
21702 21919 24084

RRRTNG 225301 ‘ 24.64

#This LS is pavable to such staff who already have 3 or more years service on the existing maximum
point of the scale at 1 April 1997. Service prior to 1 April 1997 on the existing maximum will count
towards the qualifying period of 3 years for the payment of this LS in the future. In addition, the LSI
will be payable to staff who attain 3 years service on the 11th point of the scale,



oour Court recommendation 13315 (Child Care Workers & certain Paramedic grades)

Principal 11 Dietitian

Principal I Dietitian

1197

1710/96 -
s ¢ g ‘
20.69] 20808 22047
21,109 201370 22.848
21,701 21918 23,671
7 e Msis 24507
22889 23018 25382
23701 23038 26,452
V1096 | U197 U497 |
¢ | £ £ |
s 22082 23265
[ 22282 22,503 24,118
22,904 23.194 25,050
23811 24.049 26,174 |
24549 24.794 27,191
25.340 25.593 28,281 |




abour Court recommendation 13515 (Child Care Workers & certain Paramedic grades)

14797

- p [
7 - FERE) 5708 16,572
- ' AR o110 17042
IR TS Clodus 17627
’ 4 le7 JosoT 18133
AT 1T 18629
6 17TSUS 1780 19434
’ 7 78 US000 19.638
’ 8 18280 18463 20049
O T Reer T esst 20eer
* 0 19061 19252 20186
o A oed 702
:_l_,(;_ljg s(nlcemcren;enl*ﬁA— — . 22,136 f
Senior Occupational Therapist
V0% | 1T a7 b
17019 17.290 18.241
17,701 ST 19.084
528 an T oam
18,850 s 20872
19441 10,035 21329
0013 13 22085
0395 s
s 23641

“This LSIis pavable to such staff who already have 3 or more vears service on the existing maximum
point of the scale at 1 April 1997, Service prior to 1 April 1997 on the existing maximum will count
towards the qualifying period of 3 years for the payment of this LSI in the future. In addition, the LSI
will be payable to staff who attain 3 vears service on the 11th point of the scale.



oar Court recommendation 13515 (Child Care Workers & certain Paramedic grades)

Head 1T Occupational Therapist

e
38 20638
21628

19308 19,562

19,982 20,182

2059 20802 22.466
2210 2422 23814
21826 2o g
2624 2ss0 25250

Head I Occupational Therapist

1/10/96

/197 1/4/97

£ ¢ | £

20,160 20,362 ! 21,482

e ——— e

20.690 20.897 | 22.394

772‘1,?% ) 21,786 13,529
22454 22679 | 24682 |

2333 23570 25,848

24226 24468 | 27037

-
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abour Court recommendation 13315 (Child Care Workers & certain Paramedic grades)

Orthoptist
) U T Y 1/4/97
A% 1sesT 16
5 jssed Jeona
R T _
v deedl 16797 )
T T I ST V1T
L0817 19017
T2 e 17057 19,516
U8 asdel 18543 20019
o ss2 Is8T727 20823
Jo0 98927 19416 21036
T o312 19505 21,583
Long service increment* 21,984
Senior Orthoptist
06 1197 1/4/97
s ¢ £
7773 17.950 18.938
ITRER 18357 19.596
Tleadv 883 20224
W U3l 20,858
10 503 11,495
Bt 2,137
“i1.830 22789

23,451

#This LS is payvable to such staff whe alveady have 3 or more vears service on the existing maximum
point of the scale at 1 April 1997, Service prior to 1 April 1997 on the existing maximum will count
towards the qualifying period of 3 vears for the payvinent of this LSI in the future. In addition, the LSI
will be pavable to staft who attain 3 years service on the 11th point of the scale.
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hour Conrt recommendation 153513 (Child Care Workers & certain Paramedic grades).

Physiotherapist

110096 14797
0 15 489 16.500
;3 15864 17,050
- 3 16,249 7 17538
4 16,030 18,025
17.010 18515
N 6 17397 1747 19.016
o 7 17.770 17.037 19516
N 8 18,161 18343 20019
T 9 18,543 18,728 20524
- 0 18,027 19.116 21,036
7 —l] 19300 19,502 o 2],550 N Ai‘
.»1:07"2 ser\'icé illére|11¢llt* . 21,981 3\
Senior Physiotherapist
110/9% | 1/1/97 1/4/97 J
£ 3 ¢ £ !
17.776 17.954 18,941
18.175 18357 19.596
18,700 18.954 20,351
19,175 19.367 28916
19,583 19,779 21.485
20,085 20.286 2,163
0600 0806 22.860
Lois 21225 23,453

“This LSLis payable to such staff who already have 3 or more years service on the existing maximum
point of the scale at 1 April 1997, Service prior to I April 1997 on the existing maximum will count
towards the qualifving period of 3 years for the payment of this L.SI in the future. In addition, the LSI
will be payable to staff who attain 3 years service on the 1 1th point of the scale.



sbour Court recommendation 15515 (Child Care Workers & certain Paramedic grades).

Physiotherapist in Charge |

U109 1/1/9"

2 L 24,058
22435 22,659 25,038
Physiotherapist in Charge 11
110196 49T
£ € L2
205900 21118 2227

21312 | 2].525

20024 20143

206101 22836

23.29% 23,529

23.068

U T

Physiotherapist in Charge 1

7l,r"ﬁl(l,:”‘)()m ” Wl/rl,/‘j::’

£

[

21 oot

22444 22008

R 25459

24015 24255

24704 : 25.042

MR ot 38

26282
27313
28360

a7

£

5
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our Court recommendation 15513 (Child Care Workers & certain Paramedic grades)

Basic Speech and Language Therapist

096 e e
T 16230 32
- I1es0s deeto 17 394
N PR 70T 18281
- 1 17507 17s41 18s2s |
. S 17.790 17968 19364
- 6 18221 18403 19.91-
I P 883 20470
7 % Tloore 21028
TS om0 Teses T T arems
T T o9 20132 22054
T 0he 20,506 2725
Long service increment* ) 23180 |

Senior Speech and Language Therapist

==

1/10/96

1/1/97

1/4/97

s ¢ £
TN 18.630 19.655
CISSS2 19071 20338 |
0S99t 21es
19960 A0060 - 21973
L0405 20007 22.388
20,03 26l 23019
2s0n 2717 23861
2207 22,395 24747

“This LSLis payable to such staff who already have 3 or more

point of the scale at 1 April 1997. Service prior to 1

years service on the existing maximum
April 1997 on the existing maximum will count

towards the qualifving period of 3 vears for the pavment of this LSI in the future. In addition, the LSI
will be payable to staff who attain 3 vears service on the 11th point of the scale.
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_abour Court recommendation 15315 (Child Care Workers & certain Paramedic grades).

Principal 11 Speech and Language Therapist

U096 1197
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Cee 1®T 14T

2183 22052 23265
22282 22,305 240118
2moed 231 25050 |
T 26074
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ar Court recommendation 13515 (Child Care Workers & certain Paramedic grades)

Socral Worker

1/4/97

11096 ver
- I e &
| 17.059 17230 18178
o 2 17.608 17784 18.960
: 1S54 18336 19.650
- 4 18,008 18885 20,344
s jonas 10T 21,046
- 6 19796 10,904 21,760
‘ 7 20.337! 20,540 22,469
8 20,883 21,092 23,189
B o 21427 21.641 23,913
717,(7)11;{ Service lnw(“hlr'begrnent* - A 24,391;-i
Professionally Qualified Social Worker:
Medical Social Worker;
Psvchiatric Social Worker
1/10/9% | 1/1/97 14/97 |
£ £ g
I 20544 | 20749 21,890 |
20 21.057 21268 | 22,742 |
3 21567 21.783 223,448
- 4 22078 20200 23162
s 22592 22818 24,888
o 23004 23335 25618
7 7 23018 23854 26359
1a0s serviee increment= 26,886 |

*This LSI is payable to such staft who already have 3 or more years service on the existing maximum
point of the scale at 1 April 1997. Service prior to 1 April 1997 on the existing maximum will count
towards the qualifying period of 3 vears for the payment of this LSI in the future. In addition, the LSI
will be payable to staff who attain 3 years service on the 9th point of the Social Worker scale or the 7th
point of the Professionally Qualified scale respectively.
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Labour Court recommiendation 15515 (Child Care Workers & certain Paramedic grades).

Social Worker, Senior Medical/Single Handed

Sentor Social Worker

1/10/96

110/96

£

25 408

Cayo74

25753 27.398

1/1/97 1/4/97
¢ £

20986 12,140

CiaTo 22928

22250 23.870
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26,022
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26551
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Team Leader Social Worker
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230108
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Ty IS0

31,056

V197 1497
£
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nr Court recommendation 13515 (Child Care Workers & certain Paramedic grades)

Head Social Worker

V0% e e
£ ¢ £
BT S PP P
S 25812 26070
20351 26015 7
20890 274%9 R
B T
28002 asam 31464
Trainee House Parent
1096 1197 | 1497
£ £ | £ |
10757 10865 11463
1022 L1320 1215
11.292] 11405 12,603
Assistant House Parent
. VW09 1197 e J
£ | £ f s |
T T s, 13.991! i‘li%_l“
o 14231 14,373 15,324
B T S ey
4 e saan iesto
- s s 15525, 16,810
6 15784 15912 17,317
Qualification Bar 7 10125 16380 17,5151
T esm 16,667 18,325
T YT s 17,058, 18,849!
?Imri}fg;r':-’ivc;in}@}i;ﬁ?fw'MM - 1922

*“This LSI is pavable to such staff who already have 3 or more years service on the existing maximum
point of the scale at 1 April 1997. Service prior to 1 April 1997 on the existing maximum will count
towards the qualifying period of 3 vears for the payment of this LSI in the future. In addition, the LSI

will be payable to staff who attain 3 vears service on the 9th point of the Social Worker scale or the 7th
point of the Professionally Qualified scale respectively.



Jour Court recommendation 13515 (Child Care Workers & certain Paramedic grades).

House Parent

11096 1/4/97

BEEETS 15,756

\ 13,235 : 16.426
Y e 15.879 17017
4 16,192 10354 17.616
< ool losas 18221
W T 1Ta000 18,829
e 17776 19.445
T GsoTt 18252 20,067
018530 I8T720 0 20,690
li()llgisgli\'rigg ill(r‘rl'tr‘nllls{l«f»i ) o ] 21,104?

#This LSI is payable to such staff who already have 3 or more years service on the existing maximum
point of the scale at 1 April 1997. Service prior to 1 April 1997 on the existing maximum will count
towards the gualifying period of 3 vears for the payment of this LSI in the future. In addition, the LSI
will be payable to staff who attain 3 years service on the 9th point of the Social Worker scale or the 7th

point of the Professionally Qualified scale respectively.

End
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aur Court recommendation 13515 (Child Care Workers & certain Paramedic grades)

Appendix I1

LABOUR COURT RECOMMENDATION [35]% (Child Care Workers and certain
Paramedic grades).

FLEXIBILITY AND CHANMNGE

1. Full Co-operation with and commitment to implementing the Health Strategy -
Shaping a Healthier Future

It is accepted that the aims of the Health Strategy can onlv be achieved with the co-operation
of statl Tt is agreed that to achieve such co-operation will require the trust and goodwill of all
parties through ongoing discussions and consultations

The Health Strategy in referring to user satisfaction and participation. states that the
health and personal social services exist to serve the patient or client and that this has not
been sufficiently highlighted in the past. It also states that the services must therefore be
consumer-orientated. It is anticipated that Health Agencies will introduce various
methods by which the users of services and their families can participate in the planning
and delivery of the services. It is further expected that Health Agencies will also introduce
various consumer feedback mechanisms — Staff will co-operate with these aspects of
service improvements,

(0) Quality of service Initiatives

Staff agree to participate in initiatives to improve the quality of all aspects of their service.
Staffagree to co-operate with Health Agencies to introduce Joint Audit

() Ongoing monttoring and evaluation of the cffectiveness of services heing provided -
costs, outcomes and accountabiliny

[mtiatives to improve the quality of service and particularly the introduction of audit will
be processed to evaluate the effectiveness of services being provided.  Evaluating
etlectiveness requires the determination of expected outcomes from treatment. and setting
of objectives and priorities In accordance with the contents of the Health Strategy, staff
laree 1o co-ope:ate with the setting of agreed objectives and h.gh standards and to be
accountable tor their achievement

(y Lalue for Money” utiaines
Stafl” agree 1o co-operate with the development of value for money structures and

programmes designed to achieve improvements in the etticiency and effectiveness of the

SEIVICE

parameds arrenlar 3o 07 20



abour Court recommendation 3315 (Child Care Workers & certain Paramedic grades)

2. Co-operation and flexihility with the re-organisation of management structures in

Community Care

Following igreement between the Department of Health and the Irish Medical Organisation | a
Department of Public Health 1s being established in each Health Board and the posts of
Directors of Community Care Medical Otficer of Health are king abohished The management
of services function at Community Care area level. which was carried out by the Directors of
Community Care. will be undertaken by the holders of posts which are 10 be newly
established  While the details of the posts to be established remain to he determined and
discussed with IMPACT. it is possible that » post of a General Manager nature in the
Comumuuty Care arca will be the outcome

Stail agrec in principle to co-operate fully with the mtroduction of this new post and the
assoctated change of reporting relationships. etc. which will be required.

3. Co-ordination of services in respect of clients at district level.

At present. different professional statl provide services at the same time to the same patient or
client. This is particularly true in relation to persons who have a need for a service over a
prolonged period of time, such as persons with a physical disability, mental handicap,
psvchiatric illness, chronic il health and the elderlv. There is at present much wasted effort
and frustration through lack of co-ordination because there are no co-ordination structures or
arrangements in place Poorly co-ordinated etfort also has a detrimental effect on the patient

or client

Health Agencies will increasingly be introducing arrangements to considerably improve
co-ordination at individual client level. sub-district level, eg the district of a Public Health
Nurse and at larger district level comprising, for example. a population of say, 25,000 to
Ao As there is no general agreement at present as to what 1s the best approach to
obtaining better co-ordination. it is probable that pilot schemes and experimentation will be
necessary - Statt agree 1o co-operate with etforts 1o introduce improved co-ordination
arrancements and struciures at the various orgamsational levels within Health Agency areas

4. Personal Performance and Development

Both parties are committed t) the mtroduction ot changes which promote a positive attitude
to organisational and persoral pertformance and development

These changes will include the ntroduction of’ svstems to develop and encourage such
pertormance and development

S, Standard 35 Hour Week

[11s agreed that, where individual emplovers so desire. local discussions may be held with staff

representatives on this issue

prarameds circular 29097 2
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sur Court recommendation 1535135 (Child Care Workers & certain Paramedic grades).

6. Flexibility

It is recognised that changing work requirements and the need to provide better services to the
public necessitate greater flexibility in traditional attendance patterns and work practices. The
elderly, disabled, vunerable families etc. require services on a much extended basis, ie it is not
adequate to provide this service over the normal working hours, Monday - Friday, 9 am to 5
pm. Staff will see benefits in a system which would allow them to fulfil their work obligations
in a more flexible way In this regard, where the need is demonstrated, staff agree to
co-operate with such flexibility and with atypical employment arrangements and agree to more
flexible reporting relationships to allow for greater flexibility of response to the needs of the
public. Management agrees to prior consultation in such instances.

7. Flexibility of Movement

It is agreed, in consultation with staff, to facilitate flexible use of staff resources in response to
demographic changes, client base and service requirements.

8. Assistants

The introduction of Assistants into the service is a measure that could involve savings and
improvements in efficiency and effectiveness, e.g. Speech and Language Therapy,
Physiotherapy, Occupational Therapy, etc. This area will require further investigation and
consultation but it is agreed that staff will co-operate with initiatives in this area.

9. Full co-operation with the introduction of the Child Care Act, 1991

Social Workers and Child Care Workers agree to co-operate with the introduction of all
aspects of the Child Care Act, 1991. This will be the subject of further negotiations including
the urgent introduction of an Out-of-Hours service to protect children.

10. Technology

Staff agree to co-operate with all aspects of the design, installation and operation of new
technology.

Management agree to full consultation with grades on technological change.

Staff agree that no technology-related claims will be made in the future.

Health Agencies are committed to the development of the necessary skills and knowledge for
their efficient use of new technology. Every effort will be made to encourage grades to

familiarise themselves with new technology by way of training organised by the employing
authorities to meet local needs.

Health Agencies are committed to drafting a policy for the internal and external training of
grades involved with new technology as appropriate.

parameds\circular\39/97 22



-abour Court recommendation [SS15 (Child Care Workers & certain Paramedic grades)

{1. Monthly Pavpath

Staft agree to the mtroduction of monthly 4 weekly pavpath (at the discretion of the emplover)
rom D January 1997 warh wrades having the option of @ nud-monthlv "basic” advance

pavinent

Consultations swill take place with INIPACT on the admmistrative detatls of these changes and

to address such issues as the nmetable tor change

Brieting sessions will take place at Health Agencv level involving the banks, at which thev will

address the issue ot bank charges. ete

[
g

parimeds crrenlar 30 v
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