HSE National Centre for Clinical Audit
Training Programme 2022
In partnership with
Clinical Audit Support Centre (CASC)
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Introduction
Clinical Audit Training Programme
The HSE National Centre for Clinical
Audit (NCCA) provide a national focus
for clinical audit to ensure that those
who are conducting local, regional,
and national audits have access to
best practice information. The
methodology is defined as follows:
“Clinical audit is a clinically-led quality
improvement process that seeks to
improve patient care and outcomes
through systematic review of care
against explicit criteria and acting to
improve care when standards are not
met. The process involves the
selection of aspects of the structure,
processes and outcomes of care
which are then systematically
evaluated against explicit criteria. If
required, improvements should be
implemented at an individual, team
or organisation level and then the
care re-evaluated to confirm
improvements.”
DOHC (2008, p. 152)

We are delighted to present to you
the Clinical Audit Training Agendas
for the Fundamentals in Clinical
Audit Course (delivered via two
methods: either e-learning or
virtually over one full day and one
half day) and an Advanced Course in
Clinical Audit (delivered over one full
day with additional online
resources), developed in
collaboration with the Clinical Audit
Support Centre (CASC) in the UK.
The Fundamentals in Clinical Audit
Course is delivered either via elearning OR virtually over one full
day and one half day and the
Advanced Clinical Audit will be
delivered virtually over one day. The
training is interactive and provides a
wealth of educational resources and
further signposting.
To further develop skills 'The Train
the Trainer in Clinical Audit' course
will be in-person, classroom based
and offered to staff in October and
November 2022 .
(*please see page 11 for all training dates)
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Fundamentals in
Clinical Audit
E-learning
This page describes the delivery of Fundamentals in Clinical Audit
via e-learning which is hosted on HSeLanD.

Eligibility Criteria
We would expect those enrolling to have limited or no experience
of clinical audit.
Note: It is strongly advised that learners complete the Introduction
to Quality Improvement e-learning module which is hosted on
HSeLanD.
Design and Delivery
The programme is delivered via HSeLanD
The programme is based on 10 hours of learning
Learners work through the modules at their own pace.
Learning Outcomes
Upon working through all four course modules, learners will be
able to conduct a clinical audit relevant to their work.
Learners will also gain the necessary skills to be able to effectively
support others conducting clinical audit projects.

Core Content
All learners work through the following modules and assessment:
1) a brief history of clinical audit and why you should get involved,
2) defining clinical audit and the clinical audit process,
3) in-depth review of the stages of the clinical audit process,
4) Assessment and signposting to clinical audit education
resources.

www.hse.ie/eng/about/who/nqpsd/ncca/
@hsencca
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Fundamentals in
Clinical Audit
Virtual Programme
Session 1 (morning)
The Fundamentals in Clinical Audit course is delivered online with
traditional classroom methods and virtual classroom sessions,
using Zoom.

Eligibility Criteria

We would expect those enrolling to have limited or no experience
of clinical audit.
Note: It is strongly advised that learners complete the Introduction
to Quality Improvement e-learning module which is hosted on
HSeLanD.

Design and Delivery

The programme runs over one full day
Programme will be run from 10:00hrs - 16:00hrs

Morning Session
10:00 Registration
10:10 Welcome and Introductions
10:15 Overview of the National Centre for Clinical Audit
10:20 Clinical Audit Context
How clinical audit has evolved
Understanding why clinical audit is important
11:00 What clinical audit is and what it is not
How clinical audit relates to research and service evaluation
Ethical and data protection considerations
11:30 Break
11:45 A step-by-step guide to the audit process
Selecting and prioritising clinical audit topics
Setting an aim and objectives
Practical exercise in prioritising a clinical audit topic
12:15 Identifying best practice
Devising clinical audit criteria and standards
Review of a best practice guideline
Workshop session to devise a clinical audit proposal
13:00 Lunch.

www.hse.ie/eng/about/who/nqpsd/ncca/
@hsencca
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Fundamentals in
Clinical Audit
Virtual Programme
Session 2 (afternoon)
The Fundamental in Clinical Audit Course is delivered online
with traditional classroom methods and virtual classroom
sessions, using Zoom.

Eligibility Criteria

We would expect those enrolling to have limited or no
experience of clinical audit.
Note: It is strongly advised that learners complete the
Introduction to Quality Improvement e-learning module
which is hosted on HSeLanD.

Design and Delivery

This session runs from 13:30hrs - 16:00hrs

Afternoon session
13:30 Introduction to the afternoon session
Opportunity to answer questions following the
morning session
13:40 Analysing clinical audit data
Understanding the key analysis techniques
When to use qualitative data and case studies
Practical exercise to review skills
14:00 Completing the clinical audit cycle
Implementing changes successfully
Re-audit
Exercise to consider barriers to change
14:45 Break
15.00 Clinical Audit Report writing
Components of a best practice report
Structure of a clinical audit report
Tips and hints to successfully write an audit report
15:15 Clinical audit case studies
Critiquing published clinical audit projects
16:00 Close.

www.hse.ie/eng/about/who/nqpsd/ncca/
@hsencca
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Fundamentals in
Clinical Audit
Workshop Session
Virtual Programme
(half-day)
The Fundamentals in Clinical Audit Workshop Session is
delivered online with traditional classroom methods and
within a virtual classroom sessions, using Zoom.

Eligibility Criteria

We would expect those enrolling to have limited or no
experience of clinical audit and to have completed the
Fundamentals in Clinical Audit Session Virtual Programme
(one full day).
Or have completed the Fundamentals of Clinical audit elearning programme on HSeLanD.
Note: It is strongly advised that learners complete the
Introduction to Quality Improvement e-learning module
which is hosted on HSeLanD.

Design and Delivery

Programme will be run from 10:00hrs - 13:00hrs OR
13:00hrs - 16:00hrs
The session below shows the agreed afternoon timings
of 13:00hrs - 16:00hrs

Workshop Session
13:00 Registration
13:10 Welcome and Introductions
13:20 Developing the clinical audit methodology
Project planning
Approaches to collecting data
Development of audit tools
Development of patient surveys
Choosing an appropriate sample for the clinical audit
Workshop exercise to develop a clinical audit method
and data collection tool
14:45 Break
15:15 Feedback session
Learners presenting their project development and
plans
16:00 Close

www.hse.ie/eng/about/who/nqpsd/ncca/
@hsencca
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Advanced Clinical Audit Course
One day virtual programme
(morning session )

This Advanced Course is delivered online with traditional
classroom methods and virtual classroom sessions, using Zoom.

Eligibility Criteria

We would expect those enrolling:
to have undertaken the Fundamentals in Clinical Audit
Course (virtual or e-learning)
to have undertaken the Fundamentals in Clinical Audit
Workshop session
and/or to have considerable previous experience of
facilitating clinical audit.
Note: It is strongly advised that learners complete the Introduction
to Quality Improvement e-learning module which is hosted on
HSeLanD.

Design and Delivery

These sessions are a 'full day format' to deliver key content.
Further resources will be made available via an online
learning portal.

Morning session
10:00 Registration
10:10 Welcome and Introductions
10:15 Overview of the National Centre for Clinical Audit
10:20 Summary of learning from the Fundamentals course
10:30 Best practice in clinical audit
Criteria and indicators to ensure clinical audit is robust and
effective
Review of local or provided case studies
Feedback session
11:15 Break
11.30 Patient, service user and carer involvement in clinical audit
What we know and common solutions to help engagement
Patient surveys, do's and don'ts
Workshop session to develop a patient survey
Case studies to critique patient involvement approaches
12:30 Common barriers that can prevent successful

implementation of clinical audit

Review of concerns and issues
Solutions to overcoming problems
Promoting the benefits of clinical audit

13:00 Lunch

www.hse.ie/eng/about/who/nqpsd/ncca/
@hsencca
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Advanced Clinical Audit Course
One day virtual programme
(afternoon session)

This Advanced Course is delivered online with traditional
classroom methods and virtual classroom sessions, using Zoom.

Eligibility Criteria

We would expect those enrolling:
to have undertaken the Fundamentals in Clinical Audit
Course (virtual or e-learning)
to have undertaken the Fundamentals in Clinical Audit
Workshop session
and/or to have considerable previous experience of
facilitating clinical audit.
Note: It is strongly advised that learners complete the
Introduction to Quality Improvement e-learning module which
is hosted on HSeLanD.

Design and Delivery

These sessions are a 'full day format' to deliver key
content. Further resources will be made available via an
online learning portal.

Afternoon session
13:30 Introduction to the afternoon session
Opportunity to answer questions following the morning
session
13:40 Sustaining improvement after a clinical audit
Best practice in action planning
Alternative approaches to action planning
Using RCA tools to better understand non-compliance
Discussion and feedback
14:30 Using Quality Improvement methodology to enhance

your clinical audit

Introduction to Model for Improvement
Introduction to Plan, Do, Study, Act cycles

14:55 Break
15:10 Leadership skills for audit facilitators
15:25 Presentation skills for audit facilitators
Tips and hints to present audit data
Understanding your audience
Skills to engage your audience
15:50 Further signposting to useful resources
16:00 Close.

www.hse.ie/eng/about/who/nqpsd/ncca/
@hsencca
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Train the Trainer in Clinical Audit
One day in person training
(morning programme )
The Train the Trainer in Clinical Audit Course is delivered via a
traditional face to face classroom session.

Eligibility Criteria

We would expect those enrolling:
to have undertaken the Fundamentals in Clinical Audit
Course (virtual or e-learning)
to have undertaken the Fundamentals in Clinical Audit
Workshop session
to have undertaken the Advanced Clinical Audit Course
and/or to have considerable previous experience of
facilitating clinical audit.
Note: It is strongly advised that learners complete the Introduction
to Quality Improvement e-learning module which is hosted on
HSeLanD.

Design and Delivery

These sessions are based a 'full day format' to deliver key
content. Further resources will be made available via an
online learning portal.

Morning session
10:00 Registration
10:10 Welcome and Introductions
10:15 Overview of the National Centre for Clinical Audit
10:20 Brief summary of why clinical audit training is important
10.40 How to profile your learners and understand their learning

needs

Review your own learning style
Consider the importance of the four possible learning styles
Understand learning styles in terms of setting up clinical
audit training

11:15 Break
11:30 Importance of lesson plans and how to write them
Understanding best practice to develop lesson plans
Practical exercise
12.00 Getting the basics right - creating the right environment
How to create the right environment for learning
Consider physical and emotional tone
12:15 Teaching and learning activities
Understanding active strategies for learning
Reviewing the clinical audit teaching toolkit
13:00 Lunch

www.hse.ie/eng/about/who/nqpsd/ncca/
@hsencca
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Train the Trainer in Clinical Audit
One day in-person training
(afternoon programme )
The Train the Trainer in Clinical Audit Course is delivered via a
traditional face to face classroom session.

Eligibility Criteria

We would expect those enrolling:
to have undertaken the Fundamentals in Clinical Audit
Course (virtual or e-learning)
to have undertaken the Fundamentals in Clinical Audit
Workshop session
to have undertaken the Advanced Clinical Audit Course
and/or to have considerable previous experience of
facilitating clinical audit.
Note: It is strongly advised that learners complete the Introduction
to Quality Improvement e-learning module which is hosted on
HSeLanD.

Design and Delivery

These sessions are a 'full day format' to deliver key content.
Further resources will be made available via an online
learning portal.

Afternoon session
13:30 Teaching and learning activities (continued)
13:45 Micro-teach sessions (10 minutes per learner)
15:05 Break
15:20 Micro-teach sessions (10 minutes per learner)
16:00 Dealing with difficult situations
Reviewing real life examples of training situations
Working out solutions for case-studies
16:20 Importance of lesson plans and how to write them
Understanding best practice to develop lesson plans
Practical exercise
16.35 Questions as a trainer you may be asked
Preparation and keeping up to date
How to respond if you don't know the answer to a question
16:45 How to evaluate your training and final thoughts!
Approaches to evaluating training
Utilising feedback from learner evaluations
16:55 Close

www.hse.ie/eng/about/who/nqpsd/ncca/
@hsencca
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Training Dates 2022
Clinical Audit Training Programme
Fundamentals in Clinical Audit Course
Session 1 (one full day)
17 May
18 May
27 September
7 December

Advanced Course

Workshop session 2 (one half-day)
25 May (am and pm sessions available)
14 October (am and pm sessions available)

Train the Trainer in Clinical Audit

One day
10 June
21 June
28 September
7 November

One day
24 October
25 October
21 November
22 November

To make a booking

Bookings to be made via EventBrite
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